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STAFF:

commencing at 9:30 a. m,

Hope,

Rep.

Hon.

THE CHI LDREN S TRUST
FI NANCE & OPERATI ONS COW TTEE MEETI NG

BOARD TELECONFERENCE

“VI RTUAL MEETI NG VI A ZOOM V\EBI NAR’

The Children's Trust Finance and Operations

Comm ttee Meeting was held on October 8, 2020,

Chai r.

COW TTEE MEMBERS:
St eve Hope, Chair
Mar k Trowbri dge, Vice-Chair
Dr. Magaly C. Abrahante
Mat t hew Arsenaul t

Const ance Collins

Juan Fer nandez- Bar qui n

G | da Ferradaz

| saac Sal ver

Kennet h Hof f man (ex-offi ci 0)

Dal e d ar ke
Donovan Lee-Sin

I ntan Ali

in tel econference via Zoom

Webi nar. The neeting was called to order by Steve

schedul e@ awsr eporting. com

Laws Reporting, Inc. 305. 358. 2700

www. | awsr eporting. com




© 00 N oo o b~ w N P

N D NN NN P PP PR R R PP R
g A W N P O © © N O O » W N P+~ O

Meet i ng Cct ober 08, 2020

Page 2

STAFF (conti nued):
Janmes Haj
Joanna Revel o
Juana Leon
Juliette Fabien
Li sanne Gage
Lori (Katherine) Hanson
Mari a- Paul a Garcia
Muriel Jeanty
Rachel Spector
Sabi ne Dul cio
Sheryl Borg
St ephani e Syl vestre
Wendy Dunconbe
WlliamKirtl and
Xi mena Nunez

GUESTS:

Da- Venya Arnstrong, Arnstrong Creative Csltg.

Jennifer Carin, Boardroom PR
Bar bara Tol edo, Gang Alternative, Inc.
Bar bara Stein, Actors'Playhouse

Em | iano Camargo, Aneri kua Permacul ture,

I nc.
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PROCEEDI NGS
(Recording of the nmeeting began at 9:31 a.m)

MS. JEANTY: You have to wait for Juana to start
t he meeting.

M5. LEON: | just went ahead and started.

M5. JEANTY: kay. We have a quorum Steve.

MR HOPE: (Ckay, so can | begin?

M5. JEANTY: Sure.

MR HOPE: (Ckay, thanks. Al right. Good
nor ni ng, everyone. Wlconme to the Children's Trust,
Cct ober 2020 Finance Comm ttee Meeting. | hope that
you and your famly are doing well.

It is also ny hope that we will continue to
follow the advice of the nedical experts and wear our
masks and practice social distancing when in contact
w th other individuals.

Now, part of my public service announcenent as
we approach the Novenber el ection, regardl ess of your
political affiliations or belief, please renenber to
vote. Do we have any public conment?

MS. JEANTY: No, Chair. W don't have any.

MR HOPE: Al right. GCkay. Al right. So
approval of the June 30, 2020 Finance and QOperation
Committee mnutes. | hope everyone had an

opportunity to ook at the mnutes, and if | can get
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a notion, please.

MR SALVER: |'Ill nove it, Salver

MR TROABRI DGE: And second, Trowbridge.

MR HOPE: Al right. Al in favor?

ALL: Aye.

MR HOPE: Any opposed? Ckay. The notion
passes. All right. So, if we can nove on to the
Resol ution 20 -- Resol ution 2021-A.

Aut horization to enter into a service agreenent
with the Actors Playhouse at the Mracle Theatre,
Inc. for co-production and presenting sponsorship of
t he Young Talent Big Dream Tal ent Search, in an
anount not to exceed $50,000 for a term of 12 nonths,
commenci ng on Cctober 1, 2020, and endi ng on
Septenber 30, 2021. Can | get a notion, please?

MS. FERRADAZ: |'Il meke a notion, Ferradaz.

MR HOPE: Can | get a second?

MR SALVER I'Ill second it, Isaac.

MR. HOPE: Thank you. Any recusal s?

MR TROABRI DGE: Recusal, Trowbridge. | serve
on the Board of Advisors of Actors Playhouse.

MR. HOPE: Ckay. Any discussion on this itenf
| think we have brought this up in the past before,
but for new board nmenbers, would staff like to

provide any information on this before we nove it for

Laws Reporting, Inc. 305. 358. 2700
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a vote?

MR HAJ: Steve, |'d be happy to. Just as a
rem nder, this is our tenth year with Actors
Pl ayhouse. W had the Young Talent Big Dream CQur
goal is to make it the largest talent showin M am
Dade, which it has becone.

W were a little concerned this year because we
moved to a virtual environnent, but we had trenendous
success. W actually had a 21 percent increase in
participants fromprior years. That was an amazi ng
event. It happened two weeks ago. Not this
Sat urday, the Saturday prior.

W actually have a board message goi ng out
tonorrow to the Board and the link, so if you would
like to see the talent in Mam Dade highlighted
there. W really have an amazi ng amount of talent in
Mam Dade. |It’'s great to support the youth and
great to support the arts in this comunity.

MR HOPE: Thank you, sir. Any discussion
question in this resolution?

MR HOFFMAN. Steve, this is Ken. | would just
echo what Jimsaid | did see the event. The event
was not a very long event as it turned out online,
but they did a great job of shifting production and

there was a trenmendous anmount of talent that’s being
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assisted in this conpetition type of format, so it
was great.

MR. HOPE: Thank you, sir. Any further
di scussion, questions? |If none, all in favor?

ALL: Aye.

MR HOPE: Any opposed? The resolution passes.
Resol uti on 2021 --

MR. TROMBRI DGE: |s anyone there? Steve, sorry
to interrupt you. | did want to speak out as to
answer the recusal, but | really want to echo what
Jim and of course Ken nentioned.

| actually tuned in this year. | had never been
able to attend before, it was incredible. And Jim
if there's sone way that we can work with Barbara and
Earl and the teamto get some of those winners out to
organi zations |ike ours and other and showcase them
especially in this virtual space, it's a |lot easier
to transport your cello than it is, you know, in the
normal tinmefrane.

So 1'd be glad to help with that, with our 15 or
so local coalition nenbers. But what a great
opportunity to showase. All of us are on Zoom
progranms and | ooking for opportunities |like that,
especial ly our young tal ented people who are, you

know, doing great things. So it was awesonme to be
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part of it, and if you haven't ever participated,
Earl Maulding is quite the showran.

MR. HOPE: Thank you, sir.

MR. TROWBRI DGE: Thank you

M5. NUNEZ: And Steve, I'msorry, if you allow
nme to answer to Mark. Mark, just so you know, we
actually have a schedule for the -- for this year’s
Chanpi ons For Children.

W already reached out to Jessica, the cello
pl ayer, and the winner for the -- in the spoken word
category. They're going to both going to be
performng in this year’s Chanpi ons For Children.

So we always include themin not only Chanpions
For Children but at the expo when we do the Marlins
event at Marlins Park. And at |east two of the
wi nners fromtwo weeks ago, we al ready have a
schedule for themto performthis year at Chanpi ons.

MR TROMBRIDGE: Geat. And if we want to do
somet hi ng, should we reach out to you, X nena?

M5. NUNEZ: Yes.

MR. TROWBRI DGE: Thank you

M5. NUNEZ: Thank you.

MR. HOPE: Thank you, ma'am Okay. |If no

further discussion on this resolution, all in favor?
MR, SALVER: | think we voted already voted
Laws Reporting, Inc. 305. 358. 2700
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al r eady.

MR TROABRIDGE: W voted already, sir

MR HOPE: Ch, we did. GCkay. Al right. So
moving on to 2021. Let's see, 2021-B.

Aut hori zation to negotiate and execute a
contract with Armstrong Creative Consulting, Inc.
for event planning services in a total amount --
sorry -- not to exceed $290,000 for a termof 11
nmont hs, commrenci ng on Novenber 1, 2020, and endi ng on
Sept enber 30th, 2021, with four remaining 12 nonths
renewal subject to annual funding and appropriation.
Can | get a notion, please?

MR TROMBRIDGE: [|'Il nove the item Troworidge.

MR HOPE: Can | have a second, please?

M5. FERRADAZ: Second, Ferradaz.

MR HOPE: Any recusals? Opened up for
di scussion, and | just have a quick question. Can
staff talk in terns of how the annual expo is going
to be inpacted by Covid-19 restrictions, and what
sone of these changes in the expo programis going to
| ook |ike?

MR. HAJ: Yeah. Steve, thank you for that
question. As you know, this is our annual expo. So
t he budget in front of you and the reso in front of

you i s the sane anmount that we have done in the past.

Laws Reporting, Inc. 305. 358. 2700
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This year, we had it planned. W were ready to
go, and obviously it was canceled. W' re |ooking at
trying to repurpose or trying to do sonet hing
different. W just weren't able to do it wth the
i npacts of Covid.

So this right nowis just to |ock away the date
with the youth fair. W have a -- the tentative date
for Septenber -- sonetinme the first week of -- it’s
Septenber 18th. That's usually the week after school
starts next year.

So we're not financially commtted. The only
conm tment we have to put down is a $10,000 -- a hold
with the youth fair, and what we will do with that
10,000 is if there's a pandem c or a hurricane, which
has happened in the past too, that we use that noney
just to nove the date.

So we will be nonitoring the Covid and what we
can or cannot do, and state and county regul ati ons.
But again, | think it's too early about what
specifically we're doing. But we have a whol e host
of even what we did preparing for this year before we
finally had to cancel

We have Covid restrictions in place. It's just
-- we're going to have to kind of nonitor the

situation as we get into January, February, March and
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see where we go fromthere. W' Il be happy to bring
a report back to the Board of what we're doing.

MR HOPE: Al right. Thank you, sir. Any
questions? Discussion on this resolution?

MS. FERRADAZ: M. Chair, | have --

MR HOPE: Yes, mm'anf

M5. FERRADAZ: | just have a question on the one
that was cancelled, did we | ose any noney on that
one, or do we have extra supplies that we stocked up
that we can use again or --

MR HAJ: Xinena, | think -- I'd ask you to go
into details. | don't know think we’ve | ost noney or
we were able to work with all the vendors and cancel
ahead of tine. Xinmena would probably --

M5. NUNEZ: That's correct. W actually didn't
because we cancelled earlier in the year. W didn't
get a chance to sign the contract with the fair, so
we didn't | ose any noney.

We did purchase sone headsets, but it’s actually
part of the next resolution we have today as well.
Those headsets, we had planned to distribute them at
the famly expo.

But what we did is we included that as part of
t he book back drive that we did this year. So we

actually didn't |lose any noney or didn't have

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com



© 00 N o o A~ w N

N N NN NN P P P R R R R R, E
o0 A W N P O © W ~N O 00 » W N P+~ O

Meet i ng Cct ober 08, 2020 Page 11

anything that we | ost because we cancel ed the event.

MS. FERRADAZ: Thank you.

M5. NUNEZ: Sure.

MR HOPE: Any further questions or discussion
on this?

MR TROABRI DGE: Just a question on the
resolution and working with Arnmstrong Creative. M
understanding is, this is the first year of a five
year cycle; is that correct? Because it says four
remai ning years, so we did a five year contract with
Arnmstrong; is that correct?

MS. NUNEZ: Yes, that will be correct. It wll
be the second year but because we didn't get to --
this resolution was approved in March, but we never
got to execute the contract. So, this will be the
first year.

MR TROABRI DGE: (Ckay. And then they had worked
with us previously. So how | ong have they worked
with us on the expo?

MS. NUNEZ: They have worked with us, | believe,
for the last five years in the famly expo.

MR. TROABRIDGE: All right, great. Thank you.

MR HOPE: Any questions for the discussion on

this resolution? Ckay. |If none, all in favor?
ALL: Aye.
Laws Reporting, Inc. 305. 358. 2700
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MR HOPE: Any opposed? The resolution passes.
Resol ution 2021-C. Authorization to enter into a
purchase agreenent with Linda S. Weston d/b/a Ahead
Advertising Specialties for trust branded pronotional
item in a total anount not to exceed $50, 000 for
termof 12 nonths, comencing Cctober 1, 2020 and
endi ng on Septenber 30, 2021. Can | get a notion,
pl ease?

MR TROABRIDGE: [|'Il nove it, Trowbridge.

MR HOPE: A second, please? Can | get a
second?

DR ABRAHANTE: | second.

MR HOPE: Thank you, ma'am Any recusals? Any
di scussion on this iten? And | think we have a few
new board nenbers who may not have been here in the
past .

Al t hough the notes provided -- does provide a
great explanation. | don't think staff want to
provi de any additional information prior to the
questions and di scussi on peri od.

MR HAJ: Steve, this -- again, thisis itens
t hat have been brought to the past before school
opens. W normally do bookbag drives throughout the
comunity. W offer the headsets which was brought

up | believe, by one of the finance conmttee nenbers

Laws Reporting, Inc. 305. 358. 2700
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| ast year or the year prior or we purchased the
headsets for individuals just to distribute in | ow
i ncome conmunities to help children return to school

MR HOPE: Thank you, sir. Any questions,

di scussion on this resolution? GCkay. If none, al
in favor?
ALL: Aye.
MR HOPE: Any opposed? The resolution passes.
MR HAJ: D d you get a notion on the second?
MR HOPE: Yes. | did, sir.
MR SALVER  Yeah, he did.
DR ABRAHANTE: |'Il second it.
MR TROABRI DGE: Dr. Abrahante.

HOPE: Resol ution 2021-D. Authorization to

?

negoti ate and execute a service agreenment with
Boardroom PR, a public relations agency to plan and
execute public relation canpai gns on behalf of the
Children's Trust in a total anpunt not to exceed
$42,000 for a termof 12 nonths, comenci ng Cctober
1, 2020 and endi ng Septenber 30th, 2021. Can | get a
nmoti on, please?

MR, ARSENAULT: Modtion, Arsenault.

MR TROABRIDGE: And I'll second it, Trowbridge.

MR HOPE: Thank you, gentlenen. Any recusals?

kay, none. I'll open it up to discussion and

Laws Reporting, Inc. 305. 358. 2700
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guestion. | just have just one quick question.

Seeing that this PRfirm | guess it is intended
to conplinment the internal PR staff is -- how do we
measure the return on the investnent in terns of how
do we neasure this?

Whet her or not the work provided by the PR firm
is neeting the outcone that we want to achieve by the
end of the contract period? |s there sone
per f ormance neasurenent tool that we will use?

MR HAJ: It all started off with Xi mena going
into specifics. Probably the last tine we even did
board interviews for at large, | think what we heard
frompretty nmuch every candi date who applied and
i ntervi ewed when they asked was the area for
i nprovenent it really was her nessagi ng and our
branding and letting people in this community who may
not know about the trust, be aware of the trust.

So the | ast several years, we've charted our
mar keting and branding efforts. Xi nena has done an
amazing job with her team kind of scaling it up.

And the question was |ike during Covid, and during
the social unrest is, how do we have the ability to
scal e and neet needs w thout necessarily --
internally, we can't hire people on board just to do

t he ebbs and fl ows.

Laws Reporting, Inc. 305. 358. 2700
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W wanted an outside provider that are
consi stent and enhanci ng what we are doing, and
Boardroom was selected in a conpetitive solicitation
So I'mgoing to have Xinena go specifically into the
guestions that you asked.

M5. NUNEZ: Sure, Jim Thank you. Steve, the
way that -- so, to conplenent and add to what Jim
just nmentioned, one of the critical pieces of being
able to get, you know, the word out about what the
Trust is doing is be able to partner with an agency
that has the nedia relationships to help us, you
know, with the placenent of opp ads, be able to --
if we have an event or sonething that is inportant
that we need to have nedia presence.

For exanple, like the PPE distribution that
we're having tonorrow. It is critical for us to have
a partner that it has those nedia relationships.

So for us, how can we neasure success is by how
-- if we are able to place these opp ad pieces into
newspapers, what newspapers are they being placed?

So for exanple, they help us place one opp ad
on our response to Covid-19 in the Mam Herald, as
wel |l as census opp ad in the community newspapers and
also in the Herald

So those are the ways we're going to be able to

Laws Reporting, Inc. 305. 358. 2700
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measur e success, you know, by placing these pieces or
pi nning up pieces, and by also help us to drive nedia
to the events when we require.

MR HOPE: Thank you, ma'am Any further
guestions, discussion on this topic?

DR ABRAHANTE: It's not a question, it's nore
of a comment that we al ways have chal | enges reaching
the Haitian community because of many different
reasons. So if there's an opportunity through this
contract to target that group, | think it will be a
very good idea, specifically wth sources of nedia
that the Haitian comunity listen to one and receive.

MR HOPE: Thank you.

M5. NUNEZ: Yes, and if you nmay answer. So yes,
you're correct. This agency, Boardroom PR hel ps us
reach the general market. But we actually have a
separate contract with Arnstrong Creative, who --
they help us with everything that is kind of |ike PR
and community outreach efforts in the Haitian Creole
communi ty.

So when we distribute these press rel eases or
articles, we also work together with Arnstrong
Creative specifically for the African American
community and the Haitian Creole community.

MR. SALVER  Steve, | have a question. Question

Laws Reporting, Inc. 305. 358. 2700
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and a conmment and opinion. You know, | noticed that
Boar droom PR has offices in Fort Lauderdale and in
Napl es, not in Mam Dade County.

And | just find it hard to believe that there
isn't a conpetent public relations firmthat could
have hel ped us that is located in Mam that is nore
famliar with the Hi spanic and Haitian Creole
conmmuni ty.

| just, you know, | think, if not, in this
particular instance, | think going forward, staff
needs to focus on giving nore wei ght when they do
conpetitive solicitations.

They should give nore weight to Mam Dade
County busi nesses, keeping jobs and keepi ng
opportunities in Mam Dade County because we are,
you know, the M am Dade County Children's Trust, so
| think we should keep an eye on that.

Sol'malittle bit saddened that we coul dn't
find a PRfirmto fulfill these needs within the
borders of Dade County.

MR HOPE: Any further discussion, question that
the staff need to respond to? |saac?

MR HAJ: No. Isaac, |I'd like to get back to
you on that because the individuals that we work with

are local. They are housed here in Mam, so | don't
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know i f Ximena has nore details, but Jennifer, who is
our point personis a Mam -- |ives down here.
Actual ly, on the south end of town.

M5. NUNEZ: That's correct, Jim They --
they’'re local here in Mam Dade, and even though
t hey have their offices is in -- are in Fort
Lauderdal e, they do have the reach and the needed
relationships with Mam Dade County.

MR HOPE: Thank you, ma'am Any further
di scussi on or questions? |If none, all in favor?

ALL: Aye.

MR. HOPE: Opposed? kay. The resolution
passes. Resolution 2021-E. Authorization to accept
a $192,600 contribution from M ani Beach Chanber
Foundation, the fiscal agent for the Gty of Mam
Beach and nei ghboring municipalities, and to
negotiate and execute a contract renewal with
Bori nquen Medi cal Health Center.

A funded school based health provider, to
provi de behavioral health enhancenents in all eight
public schools in Mam Beach at a cost equal to the
sane dol | ar amount for a termof nine nonths
conmencing retroactively to Cctober 1,2020 and endi ng
in June 30th, 2021. Can | get a notion, please?

MR SALVER I'Il nove it, Salver. And | think

Laws Reporting, Inc. 305. 358. 2700
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it's Borinquen.

MR HOPE: Oh, okay. Well, | apologize. |I'm
you know, |'ve been living in Mam so long | should
be able to say that. Can | get a second, please?

MR TROMBRIDGE: |'ll second it,
Trowbr i dge/ Bor i nquen.

MR HOPE: (Okay. You nmake ne | ook bad. Ckay.

DR ABRAHANTE: Ch, | need to recuse?

MR HOPE: Any recusal s?

MR, ARSENAULT: Yeah, | don't know. | may need
to recuse. | nean, even though we don't, Bapti st
Heal th does not provide nental health or behavioral
heal th, we do have health care services on M am
Beach.

MR. HOPE: |Is there an attorney present that can
gi ve an opi ni on?

MR HAJ: Dale is present. | don't think
historically that either of you will have to recuse
on this one. Thisis -- all we are doing is we're
receiving noney fromM am Beach. This is a great
reso that they're giving us the noney. So, go back
and circle back to support nental health services in
the Mam Beach school s.

MR ARSENAULT: Ckay.

MR HOPE: (Okay. |If no recusals any discussion,
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question on this resolution? |s it necessary for
staff to provide any additional clarification if --
Ji n?

MR HAJ: No, Steve. | think thisis a-- this
is partnership and this is what we're proud of. To
have M am Beach commit 100, al nost $200, 000 annual |y
to support mental health in their schools.

| think it's a great thing. So this is not a
cost to us. W're receiving the noney and supporting
M am Beach schools with nental health services which
are critically needed.

MR. HOPE: Alright, thanks for the explanation.
If no further question or discussion, all in favor?

ALL: Aye.

MR HOPE: (Opposed? The resol ution passes.
Resol uti on 2021-F. Authorization for the
expendi tures of dues for nenbership in the Florida
Children Council Inc., in a total amount not to
exceed $110,000 for a termof 12 nonths, conmencing
retroactively October 1, 2020 and endi ng Septenber
30th, 2021. Can | get a notion, please?

MR. SALVER: 'l nmove it, Salver.

MR HOPE: Can | have a second?

MR ARSENAULT? Second, Arsenault.

MR HOPE: Thank you. Any recusals? None? Any
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guestions, discussion on this resolution?

MR TROMBRI DGE: M. Chairnman, October Chair,
just two quick questions. |Is this consistent with
what we pay here year-to-year? And that -- | know
that | think that Gainesville nowis in the m x,
right, Jin? Does that reduce our cost?

MR HAJ: Yeah.

MR TROMBRIDGE: O it just kind of stays as is?

MR HAJ: Yeah, | guess so. So, thank you for
t hat question. It is not -- has -- howit’'s been
historically. Last year, we renegoti ated because we
were payi ng about -- | don't knowif Bill or Jonathan
can hel p ne, 140, $150, 000.

W nmet with the FCC. Renegotiated the ratio or
the fornmula to get here, and we cane down to
$110, 000.

And as you nentioned, Al achua just came on
which wll |ower costs, and we al so have Leon County
and Escanbia going in less than a nonth to the
bal | ot .

And we' ve been working with themand as soon as
it -- hopefully, that passes in Novenber and then we
shoul d have two nore com ng on which will reduce our
costs even further.

MR. HOPE: Thank you. Any further questions,
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di scussion on this iten? |If none, all in favor?

ALL: Aye.

MR. HOPE: Passes to now M. CEO?

MR HAJ: Karen, thank you. Juana or whoever's
runni ng the behind the scenes, if you could pop up
the nonthly financial statenent for August? So Bill
if you can take a nonent to go through this, please?

MR. KI RTLAND: Yes. (Good norning, everybody.
I'mfinally speaking up for the first time during the
Fi nance and Operations Committee Meeting.

| just wanted to briefly go over a little bit of
ny observations of the August 2020 financi al
statenents and sort of express, | guess, ny sort of
nerdy accounting type of excitenment as we head into
the end of the fiscal year

In real tine, of course, we have cl osed out our
fiscal year. |It's Cctober 8th, our fiscal year ended
Septenber 30th. It does take us sone tinme to close
out our Septenber 30th books.

So hopefully we'll be comng back with a better
under st andi ng of what our what our final nunbers for
the fiscal year end look like in sonme tine in

Novenber, and we can report and see how we're doi ng.

But as you may recall, we have been inplenenting
a sonewhat aggressive strategy to nake sure -- to
Laws Reporting, Inc. 305. 358. 2700
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ensure that we reduce our fund bal ances over the
course of the -- this current funding cycle, and the
goal has always been to reach that goal -- to reach
that desired fund bal ance by the end of year three of
the five year funding cycle.

So Septenber 30th, 2020 represents the end of
the second year of the five year fund cycle. In year
one of our funds cycle, we were |ooking at being a
little bit behind where we thought we would be as far
as the fund bal ance drawdown pl an.

And in observation of the first year, we | ooked
at sone prograns that didn't spend quite to their
capacity but we were optimstic about their spending
in the second year of the funding cycle. So, we
didn't make any drastic changes to our spending
strategy fromyear one to year two which is fisca
year ‘20.

So, if we were to | ook at a budget -- the budget
year conparison, you won't see a dramatic increase in
expendi tures. However, what is evident in this nonth
IS how nmuch greater our actual year to date
expenditures are conpared to | ast year.

And | think if we were to scroll to -- | hate to
junp all the way to the | ast page, but it just

reflects the nunbers | want to shine a light on, is
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that our year to date expenditures, you can see

hi ghl i ghted near the bottom It’s 115, alnost 115.4
mllion dollars conpared to |last year at 100 mllion
dollars -- about 100.8 mllion dollars.

So thisis -- this represents, again, sone
i ncreased contract utilization which is a good thing.
You know, we are bringing expenditures closer to the
actual budgeted anounts, repurposing existing
contracts and funds in areas that they will be nore
fully utilized.

Spending is a little bit -- is nore |linear and
predi ctabl e throughout the course of the year rather
than there being hotspots of billing. And from what
we' ve | earned, interestingly enough during our
pandem c period is that our providers are on top of
their invoicing nore so than in years past.

So we have a nunber of invoices reflected in the
115.4 mllion dollars that we haven't had. Mybe
that many invoices by this time is in years past.

So going into our final nonth, |ast year we had
about 39 mllion dollars recognized in the |ast
period in Septenber 2019 because we coll ected
numer ous -- hundreds of invoices to close out our
books and records. Now we still have a significant

amount of invoices to collect, but not as nuch as
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what we had at this point |ast year.

W also had a little bit of a weight issue with
our early chil dhood devel opment and our, | think our
ti ered paynent and schol arship prograns | ast year,
where nost of our billings for that program occurred
at the very end of the fiscal year because we had
del ays with the CEL System and so forth. But that
program has nore fully utilized their award during
the course of the year

So we've had nore expenditures on the front end
conpared to |last year at the back end. So if, there
again, there's sone flexibility and it's hard to
predi ct the exact nunber of expenditures that we wll
recogni ze in the final nonth.

But if it ranges fromabout 35 to 40 mllion
dollars, or 30 to 40 mllion dollars, we will, wthin
| guess a reasonabl e variance, |and where we thought
we woul d be as far as expected expenditures for the
fiscal year 20, and where we want to be as far as
our fund bal ance drawdown pl an headed -- heading
into, and now currently, in fiscal year 2021. So
that's where | conclude wth the plan

MR. HOPE: Question. Gven that with Covid-19,
alot of the -- the way the prograns are desi gned by

the Trust, it requires face to face interaction
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26

bet ween providers and clients.

Do you envision that -- was your number of
provi ders who were not able to nmaybe continue to
deliver the services, and as a result you saw a
smal | er amount of disbursenents or was the Trust able
to adjust and work with these providers so that they
changed their program nodels, and could still be --
still receive reinbursenent?

MR KIRTLAND: Dan, | though you unnuted. Are
you about to answer this question or do you want ne
to go for it?

MR HAJ: No, go ahead. ['Il be happy to chine
in as well.

MR KIRTLAND: And |I'msure Stephanie is on the
line. Yeah, she is onthe line -- mght want to
conpl i ment ny response.

But | think if you be renenber back to when the,
you know, the quarantine and the Covid was in its
early days of the outbreak, a |lot of questions cane
to the Trust about how we would continue to support
our prograns.

And nost -- a lot of those concerns al so
revol ved around how woul d we consi der supporting
programmatic staff during this tinme. | think because

the Trust has a consistent approach and a messagi ng

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N o o A~ w N

N N NN NN P P P R R R R R, E
o0 A W N P O © W ~N O 00 » W N P+~ O

Meet i ng Cct ober 08, 2020 Page 27

that we will continue to support our agencies and
their staff during the tinme of transition.

Most of our prograns have in these contracts, |
woul d say, you know, are heavily weighted to
personnel related costs. But the decision to
continue supporting personnel costs kept a type of
even consi stency to the anount of expenditures that
we were receiving for the prograns.

Now as far as the program execution, you know,
there were transition types of costs that may have
al so offset anything that was a decrease to the face
to face type of interaction that would take place in
our program

So we were proactive in designing foruns and
met hods to allow providers to actively repurpose, you
know, budget amounts quickly to how they needed to
adapt their programthrough a renote nodel

And sone -- for sone of them very few of them
| think maybe even staying in person and all those
safety CDC type of precautions they needed for their
prograns on Site.

So | think that there was not a dramatic drop
of f because of our continued support and program and
personnel expenses, but in other types of expenses

there were new uses for the program
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Now as far as the type of, | guess, slot
utilization and performance, Stephanie probably has
more to comment on that than | do.

MR HOPE: Thank you.

MS. SYLVESTRE: So as Bill said, for the first
few nonths of Covid | ockdown, we were reinbursing
providers. Quite a number of our providers were able
to go to virtual progranm ng, and even when we did
sunmer canp where we were doing in person at a
reduced nunber, the cost of providing the services
remai ned the same because we went froma one to 15
ratio to a one to nine ratio.

Addi tional ly, providers saw an increase in
expenses due to having to provide PPE and cl eaning
supplies. So we expect that we will end the year
pretty much with nost of the budget spent and then --
so, we don't think -- Covid didn't negatively inpact
our providers ability to deliver services
consistently or reduce the anount of expenditure we
have.

MR HOPE: Thank you. M. CEQO, and back to you.

MR HAJ: (Ckay. So, the quarterly CEO reports
are on page 18 and 20. You're going to see two sets.
The reason why we have April to June on here, as you

know, July, we had a very early neeting, Finance
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Committee neeting.

W weren't able to turn around Septenber and the
board neeting got cancelled, so that's why both sets
are in front of you today. So you have it for -- from
April to June and fromJuly through Septenber.

As well as, you have two energency funding
requests which we put in an email |ast week to the
Board. Challenge to Change is one that supports
foster care youth with disabilities, and the second
one was through CH for PPE and that was to purchase
PPE for all our providers, which the email went out
yesterday that we're doing a mass distribution
tonorrow in our building at the bottom fl oor between
ten and 12 -- | think it was 12:30. And if you have
the ability to come by to see or to assist if you'd
| i ke, you're nore than wel cone.

The energe -- the PPE distribution, again, it is
tonorrow, Cctober 9th. And then, there are going to
be three resos, and M. Chair, | don't know if you
want to chime in.

There are going to be three resos that will be
comng to the Board that are finance related in
Novenmber that has not nade it to this commttee and
the Chair has agreed to nove it to the Board and our

attorneys have agreed to fast track them
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Wien we surveyed the Board regarding comng in
and physical presence, as you know, the governor
extended the order for this nonth, but Novenber we
got to neet face to face. So we took all the
Novenber resos and either noved themto January or
are bringing themto Cctober as many as we can to
bring to the Board for approval to give us
flexibility for Novenber.

So if we cannot get quorum we still don't hold
up the operations of the Trust. So there'll be three
resos that will be comng to -- and the executive
teamw |l reach out to each of you about all those
three resos once it's approved for |egal sufficiency.

MR HOPE: Thank you. Jim if | may just add, |
had spoken to staff about just providing accunul ative
amount for the CEO expenditures, so just for the
Fi nance Comm ttee purpose. The budget is 1.2
mllion, and I think the cumul ative anmount | was told
was just under $900, 000.

So | think the CECs woul d have spent nmaybe about
$300, 000 I ess than what was reflected in the budget.
|s that a correct assessnent?

MR HAJ: That is. It was about 860, 000, and
just for the finance commttee's know edge,

historically, we never spend over three quarters.
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W’ ve never gone over 900,000 in at |east 5, 6,
7 in recent history. So historically, we spent about
three quarters of that annually.

MR HOPE: Thank you. M. Chair, that
concl udes.

MR HOPE: (Ckay. Thank you, sir. Any other
di scussi on, questions before we adjourn? If none,
the neeting is adjourned. |It's now 10:08. Thank
you, everyone. Be safe.

MR. TROABRI DGE: Thank you.

Thank you. Be safe, everyone.

(Wher eupon, at 10:08 a.m, the neeting was

adj our ned.)
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CERTI FI CATE OF TRANSCRI BER

The above and foregoing transcript is a true and
correct typed record of the contents of the file, which
was digitally recorded in the proceeding identified at
t he beginning of the transcript, to the best of ny

ability, know edge, and belief.

Signed this 3rd, day of Novenber 2020.

Brenda Saliba

Brenda Sal i ba, Transcriptioni st
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