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THE CHI LDREN S TRUST
NOM NATI NG COW TTEE MEETI NG

“VI RTUAL MEETI NG VI A ZOOM WEBI NAR W TH A QUORUM OF
MEMEBERS PHYSI CALLY PRESENT
AND SOVE MEMBERS ATTENDI NG VI RTUALLY”

The Children’s Trust Board of Directors
Conmmttee Meeting was held on February 18, 2021
comencing at 3:00 p.m, with a quorum of menbers
physically present and sone nenbers attendi ng
virtually. The neeting was called to order by Dr.

Dani el Bagner, Chair.

COW TTEE MEMBERS: ORIG I NAL

Dr. Dani el Bagner, Chair (Zoom
G Il da Ferradaz, Vice Chair

Mary Donwort h

St eve Hope

Mari ssa Leichter

Dr. Susan Nei mand (Zoom)

Judge Ol ando Prescott

Mar k Trowbri dge

Kenneth C. Hoffnan, ex-officio (Zoon
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STAFF:
Janmes R Haj
Muri el Jeanty
Juana Leon

Li sete Yero
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PROCEEDI NGS
(Recording of the neeting began at 3:15 p.m)

DR. BAGNER: Well, maybe we’ll give one nore
mnute or so. | think we're a mnute short.

MR HAJ: M. Chair, all the board nenbers are
i n attendance.

DR. BAGNER. Ch, great. So, we' Il get
start ed.

Thank you, everyone for joining us. Both in
person and virtually. So, we’'re going to get
started with our commttee neeting, our nom nating
conm ttee today.

As you all know we’'re here, we’'re going to
wor k on sel ecting candidates to interview for the
one at large position that we had tal ked about
briefly at our previous neeting, and so hopefully
you all had a chance to review the applications.

Thank you to the staff and Muriel for setting
up the “At A dance’. That was a really hel pful
way to review the applications.

So, | think the best way to do this, | think
we did this a couple of years -- a year or so ago
when we sel ected a couple of other at |arge
nmenbers, is to go through all the commttee nenbers

and have everyone provide, maybe their top -- |I'm
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thinking top five candidates if that sounds
reasonabl e, and then we could see how nmany received
several votes, or how nany received the nbst votes.

And | think we’'re probably aimng towards
sonmewhere between five and seven candi dates to
interview on, | believe we have March -- the
afternoon, March 1st is the day that we’re planning
on conducting those interviews. So, is there any
objection to that? Everyone, does that sound
reasonabl e to everyone?

MR HOFFMAN:  Dan?

M5. DONWORTH:  Could I? I'msorry. Can
just ask a question? |Is there identified sort of
gaps that we want to target because | know --

DR. BAGNER: Yeah. So --

M5. DONWORTH:  Someone had nentioned, |i ke,
sonebody with a finance background and we al so
don’t have a doctor.

DR. BAGNER: Yeah, that’s a really good
guestion. | think we spent a little bit of tinme
| ast neeting tal king about that, so | think there
were a couple of things that were brought up and
let me know if |I'm m ssing anything.

| do think, you know, this position is

repl acing Steve Hope who is stepping off, so given
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Steve’'s expertise in finance, | think that
certainly can be hel pful although at the sanme tine
our, you know, our nbst recent nenbers that joined
that at large | believe have sone finance

experi ence.

So, | don't knowif we feel Iike we have to
cover that area, but that’'s certainly the area
we're losing with Steve in chairing the finance
comm ttee.

| think another area that was raised is
certainly a physician or healthcare. That that’s
sonething that we would |ike to pursue and have
that representation on the Board.

And finally, | think another inportant piece
to consider, especially in |ight of the ready
di scussions that we had as a Board and what we’l|
probably going to be tal king nore about at our
upconing retreat is the inportance of racial and
ethnic diversity on this -- on our Board.

And so, | think -- | certainly -- when | was
reading the applications that was inportant to ne
and sticking out to ne. So, | think there are a
few different priorities and there nmay be
variability in which ones individually we

prioritize.
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| don't know if they're mssing anything or if
anyone wants to add anything before, we tal k about
the applicant -- tal k about those that stood out.

MR HAJ: M. Chair? If | may, you had asked,
and the commttee had asked, if we would bring back
the diversity of our current Board and 1'd like to
have staff pop it up. W have a couple of pie
charts as you go into decision nmaking.

So, you had asked about the race. W add
gender and age, and the professional fields of our
current board nenbers are on the left just at a
gl ance to hel p guide the discussion.

DR. BAGNER. Geat. Thank you for putting
that up and putting that together. Yeah, and | did
see that in the professional field, and we do have
many of the areas covered.

And we do have certainly sone racial and
ethnic diversity, although |I think that can
certainly be enhanced on our Board. Any other
t houghts or comments before we junp into
identifying potential candidates to review -- to
i ntervi ew?

MR. HOFFMAN:  Yeah, | had one question. You
said you were | ooking for five to seven to

interview? That seens like a -- well, it’'s a
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statenent and a question.

It seens like a lot and then | don't see ny
nane on the chart. |I'mnot -- an ex-officio
menber, but when you're through with all of them
|'"d just to lay in on a couple of them

DR. BAGNER: Absolutely. Yeah, | think -- |
was just throwing that out there. | think seven is
quite high. | was trying -- does anyone of the
staff know how many we brought in for interviews
| ast year? And | believe | ast year we were
sel ecting two candi dat es.

MR. HOFFMAN: | think we had about five for
two candidates, if | recall. Maybe five or six,
but it wasn't --

JEANTY: It was eight people.
BAGNER: Ei ght people for two positions?
HOFFMAN:  Ckay.

5 3 3 O

JEANTY: For one position. |t was

Moni que’ s position when she cane on.

DR. BAGNER:. Oh, it was just for one position.
M5. JEANTY:  Uh- huh.
DR. BAGNER: Ckay.
MR. HOFFMAN:  Ckay.
DR. BAGNER: Well, | guess that’'s up for
di scussion. |, you know, | nmean we could start out
Laws Reporting, Inc. 305. 358. 2700
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nore |iberal and have fol ks just call out, you
know, several nanes and then kind of see what kind
of consensus we have. Does that sound |Iike a good
| mean, just fromny own standpoint | have,
let’s see. One, two, three, four, five, six. So,
| think | had identified seven initially, so we can
maybe have everyone identify at first up to seven
peopl e that stood out for them and then we could
start narrowing it fromthere if that sounds
reasonabl e. Any objections to that?

M5. JEANTY: -- there -- yes.

MR HOPE: M. Chair, Steve Hope here.

DR. BAGNER: Yes, Steve.

MR. HOPE: Yeah, so when | | ooked at the
package that was sent, one of the things I think --
|’ ve noticed over the years is that when it cones
for mental health, | don’'t think we have anyone on
the Board that has that area of specialization.

And in | ooking at issues affecting a | ot of
youth, I've conme across, frequently, issues of the
i npact on nental health on a | ot of our youth,
particularly at-risk youth.

And you know, over the past year wth Covid-

19, there are studies that have shown that a
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significant nunber of our youth may need to have
access to sone type of mental health counseling.

And | think it m ght be hel pful to have
sonmeone on the Board that brings that kind of
background so that would be one of the areas that |
woul d advocate for.

DR. NEIMAND: This is --

MR. TROABRIDGE: Isn’'t that Monique’'s
backgr ound?

DR. NEI MAND: Yeah. Mbnique is a psychol ogi st
and so is Tionbe.

MR. TROWBRI DGE: Correct.

DR. BAGNER: And so am|.

DR. NEI MAND: And there you go.

MR. HOPE: But | get -- no, so we have the
experti se.

DR. BAGNER: But | do think you raise an
i nportant point, Steve, and | think sone of the
applicants certainly brought this up that given the
current crisis, particularly related to Covid, that
| don’t think it could be understated how critical
mental health is at this point. So, | think it’'s
certainly an inportant consideration. Susan, | see
your hand up.

DR. NEI MAND: Yes. | wanted to share that we
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have a | ot of educators on our Board. And so, when
| | ooked at the list of people, | sort of

desel ected t hem because we have school board
peopl e, we have uni on people, we have university
peopl e.

W have a | ot of people representing the
educati on sphere. So, that m ght be sonething that
we deselect in terns of the people that we’'re going
to interview

DR. BAGNER: Thank you, Susan. Yeah, | do
t hi nk we have a good anount of educators, although
| think we could think about education as across
t he spectrum

So, there may be sone, you know, sone
educators in certain areas that maybe want to use
their -- that their expertise m ght be val uable for
t he Board.

So, great. Any other coments before -- |
think it would be helpful to just junp in and see
what ki nd of consensus we have as a conmmttee. So,
maybe I’ |1 just -- Il start. 1'Il start off.

I"'mgoing to just read off the nanes of the --
| had seven, but | identified ones as | would be
interested potentially in interviewing. And I

t hi nk sonmeone is going to be keeping track as we
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read themoff; is that right?
M5. JEANTY: Yes, yes. WII do.
MR HAJ: M. Chair, we'll keep tally.

DR. BAGNER: Okay, great. So, I'll start and
then we’ Il go around the commttee nenbers. So,
the ones | identified, Patricia Aires-Ronero,

Heat her Bins, Kevin Bunpers, Brittany Fields,

Cl arence Jones, Annette La G eca, and Justin Pin.

kay. So, I'mgoing just -- this is in no
special order. I'mjust go in order of how you' re
on ny screen. So, I'mgoing to start -- Dr.

Nei mand, we’ll start with you. You' re on nute.

DR.  NEI MAND: So, yeah. | noticed that. |
al so agreed with Patricia Aires-Ronero. | have
included Brittany Fields. | have Leslie Fraser. |
have Jose Pagliery. | have Maria Al ana- Ranon-

Coton, and Natalie WIIians.
M5. JEANTY: Oh. Can you -- between -- for
you.
DR. BAGNER Thank you, Dr. Neimand. Judge
Prescott ?
MR HAJ: M. Chair? Can we go back to Dr.
Nei mand to repeat those once again just to confirn®
DR. BAGNER:  Sure.
DR. NEI MAND: My papers all got shuffled up.
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Ckay. So, yes. Patricia Ares-Ronero, Maria Al ana
Ranon- Cot on, Jose Pagliery. He's X, to the right.
It’s al phabetized. It’s P. Leslie Fraser? Yes,
you got her. Brittany Fields? Yes, you got her.
And Patricia Ares-Ronero and Natalie WIIlians.

DR. BAGNER. Great. Thank you for clarifying,
Dr. Nei mand.

MR. TROABRI DGE: Just to confirm she had si x,
correct?

DR. BAGNER. Six. Geat. Judge Prescott.

JUDGE PRESCOIT: Go beyond ne, please.

DR. BAGNER: Ckay. Mary?

M5. DONVWORTH:  All right. | had Edward
Abraham Patricia Ares-Ronero, Trevor Beaney,
Lorenza --

M5. JEANTY: ~-- can't put it. -- while you
are --

M5. DONWORTH:  Sure.

DR. BAGNER: | don’t think they re keeping up
Wi th you, Mary.

M5. DONWORTH:  Ready?

DR. BAGNER: Ckay.

M5. DONWORTH: Edward Abraham Patricia Ares-
Ronero, Trevor Beaney, Lorenza Cobiella or

Cobiella, and Jose Pagliery.
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DR. BAGNER: Great. Thank you, Mary. So,
that’s one, two, three, confirmng five; is that
correct?

MR. TROABRIDGE: Confirmng, five, correct?

MS. DONWORTH: Five, correct.

MR TROMWBRI DGE: G eat.

DR. BAGNER. G eat. GCkay. Glda?

MS5. FERRADAZ: - -

M5. JEANTY: Hold on, hold on. W -- Glda, |
don’t think --

DR. BAGNER: Yeah, | can’t hear Glda, but I'm
not sure if you, in person, can.

M5. FERRADAZ: Onh, sorry. | didn't turn on ny
m cr ophone.

MR TROMBRIDGE: Pull it dowmn alittle bit,

G | da.

MB. FERRADAZ: \What?

MR. TROMBRI DGE: Just pull it down a little.

M5. FERRADAZ: (Ckay. Patricia Ares-Ronero,
Trevor Beaney, Heather Binz, Kevin Bunpers, Leslie
Fraser, O arence Jones, Annette Maria La G eca.

"' mnot sure how many | have. And Sylvia Val dez.

|*'mnot sure how many | picked. D d | go over?

DR. BAGNER: | think we didn’t have a real
strict limt, here. Anywhere between, like, five
Laws Reporting, Inc. 305. 358. 2700

schedul e@ awsreporti ng.com www. | awsreporting.com



© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng February 18, 2021 Page 14

and seven | think initially. So, you had one, two

M5. FERRADAZ: Ckay, sorry. | hope.
DR. BAGNER: And eight? 1Is that -- is eight -
- that’s okay. |Is that how many you got? Just to

make sure we had it correct?

MS. FERRADAZ: Yeah.

DR. BAGNER: Ckay, great. Marissa?

M5. LEICHTER | need, like, a few mnutes as
wel | .

DR. BAGNER: No worries. W’IlI|l conme back to
you. Steve, did you conpile a list?

MR. HOPE. Patricia Ronmero, Heather Bins,
Nor man Gerstein, Jose Pagliery, and Maria Ranobne --
Jose Pagliery, and Mari a Ranon- Cot on.

M5. JEANTY: Gerstein?
HOPE: Yeah. So, | have five.
TROWBRI DGE:  You’'re m ssing one.
HOPE: |'m sorry.

I

BAGNER: Yeah, there’s one m ssing on the
XL file. Because we have Patricia, Heather Bins,
Jose Pagliery, and Maria-Colin Roman. What’'s the
fifth one?

M5. JEANTY: Norman Cerstein, --

MR HOPE: If | may ask, the process is | ook
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t hrough the candidates that all the commttee
nmenbers have been coming first. |Is that the
appr oach?

DR. BAGNER: Correct.

MR. HOPE: Ckay.

DR BAGNER  Just to see how nuch consent.
So, did you have a fifth one that we m ssed, or did
you only have four?

MR HOPE: No, | had five.

DR. BAGNER: Ckay. So, | think we’'re m ssing
one on the XL file that they' re keeping track of.

M5. JEANTY: You have five. GCerstein.

MR. HOPE: Ronero, Bins, Gerstein, Pagliery,
Bi ns, and Mari a Ranon- Cot on.

M5. JEANTY: Gerstein

DR BAGNER Yeah. | think it was Gerstein
was the one that we missed. You' re ready on that
one. | think you should just put a one in there.
There you go. Ckay. Mark?

MR. TROMABRI DGE: Good afternoon.

DR. BAGNER: Good afternoon.

MR. TROABRIDGE: | have the follow ng: Edward
Abraham Patricia Ares-Ronero, Heather Bins,
Brittany Fields, C arence Jones, Jr., Jose

Pagliery, and Maria El ena Ranon- Cot on.
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BAGNER.  And t hank you, Mark.

TROWBRI DGE:  Thank you.

BAGNER: And Ken, and then we’'ll go --
TROWBRI DGE:  And t hank you, Miriel.

T D33

BAGNER: Yes, thanks Muriel. Ken and then
we' Il | oop back to Judge and Mari ssa.

MR. HOFFMAN:  Yeah, | only wote three down.
| nmean, | had a few that were sort of second
contention, but I'Il just give you three nanes.
Patricia Ares-Ronerp, Carence Jones, Jr. |11
wait until you get there, and then Annette La
G eca.

MR. TROMBRI DGE: Go sl ow.

&

LEICHTER | can go.

3

TROWBRI DGE:  Enunciate. It gives Miriel

DR. BAGNER: Ckay, Marissa. Are you ready?

M5. LEICHTER  Yeah. | mght have nore than
six, but it’s around that nunber.

DR. BAGNER: That's okay.

M5. LEICHTER What? No, it’s not 30.

MR. TROABRI DGE: She has 32.

MS. LEI CHTER  Edward Abraham Patricia Ares-
Roner o, Kevin Bunpers, Dannelle Fleites Esquivel.

| have sonme new ones. Dannelle Fleites Esquivel,
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Cl arence Jones, Jr.

, Jose Pagliery, and Justin Pin.

DR. BAGNER: Ckay. Thank you, Mari ssa.

M5. LEICHTER: Ch, wait. Sorry, | have one
nore. | have one nore. Marisol Zenteno. How many
was t hat ?

DR. BAGNER: Thank you, Mari ssa.

MR HOFFMAN: If there's --

DR. BAGNER: Oh, yes. Ken, go ahead.

MR. HOFFMAN: If | can interject for a mnute,
and | know this is not -- this is a very
di stinguished crew, so |I'mnot suggesting this as a
fixed process, but it doesn’t look |ike the nunbers
are adding up in sone of the col ums.

So, for exanple under Jose they're not --

li ke, La Geca had three or five. Wre you --
okay. You're just not including mne. That’'s
fine.

MR. HAJ: Ken, | think yours is just not

tallying.
MR. HOFFMAN: That'’'s fi ne.
DR. BAGNER. Yeah. No, we want all of them --

| think we want all of themto tally, so if we nmake
sure. Muriel, if you go to the first one, at
Patricia and do what you re doing now on that first

one.
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M5. JEANTY: Right, right.

MR HOFFMAN: We'll do it on all of them I
t hi nk.

DR. BAGNER: Yeah, well then you could scroll
down to all of them If we first doit -- yes, and
now | would go on that cell that says eight, and
then pull it all the way to the end and that should
do it.

MR. HOFFMAN:  Ckay.

DR. BAGNER: Ckay. Perfect. Thank you, Ken.
Okay. And finally, Judge.

JUDGE PRESCOIT: | said | didn’'t have seven.

MR TROMBRIDGE: It’'s all right. Take your
time.

JUDGE PRESCOIT: | started with Dr. Abrahm
Abraham Ares-Ronero, Bins, Geca, Gerstein.

MR. HOFFMAN.  WAit. She didn't catch up.

DR. BAGNER: Muriel, it’s La Geca that’s why
you didn't see it.

JUDGE PRESCOTT: |'m sorry.

DR. BAGNER: That's okay. Colum U.

JUDGE PRESCOIT: And the last -- | threwin
Mss -- the young | ady Jessica Yates.

MS. JEANTY: For the --

JUDCGE PRESCOIT: Yes.
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M5. JEANTY: -- one.

DR. BAGNER: Ckay, great. So, just from our
quick look, it looks |ike we have sone clear
candi dates who are standing out. | have to get
cl ose here. Let ne -- hold on one second.

So, it looks like Patricia Ares-Ronmero with
nine -- everyone voted for her. And then it |ooks
i ke we have two ot her candidates with five votes.
Heat her Bins and C arence Jones, Jr., and Jose
Pagliery. So, that would be four.

M5. LEICHTER | feel like | heard Abrahans
name.

DR. BAGNER: \What nane?

M5. LEICHTER. Did | hear Abrahanmis nane a
| ot ?

DR BAGNER So, he had -- it |ooks |ike he
had four.

M5. LEICHTER  Ckay.

DR. BAGNER. So, we stick to the nine -- so,
one had nine and then three and five. So, that’s
four candidates. |If we go down to four votes
everyone, then that would bring us one, two -- two
nore. Annette La Greca and Edward Abraham

So, we could, you know, |I'd be open certainly

to feedback whether or not we want to bring in the
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one, two, three -- wait. W could have the top

t hree candi dates, or we could expand it to include
those with four votes. |I'msorry, top four or top
Si X.

DR. NEI MAND: How many seats are we repl aci ng?

DR. BAGNER: Just one seat.

M5. LEICHTER How much tinme did we | eave for
interviews and how |l ong are we wanting to have each
i nterview?

DR. BAGNER: So, | believe we have three hours
allotted, two to five on the first. That’'s what |
have in ny calendar. |s that what we have?

M5. JEANTY: Yeah.

DR. BAGNER: Does everyone el se have that?
Three hours?

M5. LEICHTER: So, | nean, if we just want to
be really practical about it, we can kind of use
that as the determne -- the determ ning factor of
how many people we want to bring in or create nore
time or whatever everyone wants to do.

DR. NEIMAND: | think the top four nekes
sense.

DR. BAGNER:. Ckay. | nean, -- if for the two
t hat had four, Edward Abraham and Annette La G eca,

if folks feel strongly with either of those. | can
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speak actually about Annette La G eca.

She is a psychologist. | know her sonewhat
well. Not very well personally, but | know her in
the field. She's a very well-known clinical child
psychol ogi st. She’'s been at the University of
Mam for, | think nost of her career.

She’ s been the director of their clinical
training programfor many years as well and she’s
hi ghly established and highly regarded in the
field.

So, | would certainly support bringing her in
i f we wanted to expand the nunber of people we want
to interviewfromfour to six. | don't knowif
anyone wants to speak about --

MR. TROABRI DGE: Speaking of clarification M.
Chair, do they have to live or work or both in

M am - Dade County or is that not a residency

requirenment? |'mjust asking with regard to
Heat her Bi ns.
DR. BAGNER: Yeah. | actually had the sane

guestion, but | think it depends on the position so
like for ny position, | don't actually -- don’'t
live in Mam -Dade but |I'm all owed because of ny
position is the representative of FIU.

MR. TROWBRI DGE: Correct.
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DR. BAGNER: | believe for this position --

MR. TROMBRIDGE: Since -- at large --

DR. BAGNER: | think at large they need to
live and work or at least live, | don't know about
wor k.

MR. TROAMBRIDGE: Can we clarify that, Miriel?
Because it’s not included on the grid, but just
check that for Heather Bins, her residency.

MR HAJ: M. Chair, they nust reside in
M am - Dade.

DR. BAGNER: From ny understandi ng Mark, |
think Heather lives in Mam, but works in Broward,
right?

MR, TROWBRI DGE: Okay.

DR. BRAGNER: |s that correct?

MR. TROWBRI DGE: Yeah, |'m just asking because
it’s not clear, but it shows she works for the

Broward County Public School s.

DR. BAGNER: Yeah. | had checked that. |If
sonmeone want to maybe -- if anyone can verify,
Muriel, but | think when | skimed -- | had the

sane question as you, Mark and when | was | ooki ng
through it, | saw her address seened to be in
M am .

MR. TROMBRI DGE:  Ckay.
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JUDGE PRESCOIT: Yeah, | think --

MR. TROWBRI DGE: And by the way, the noving
truck is backing up to your house right now.

MR HOPE: Wen | | ook at the schedule, |
think the zip code is a M am -Dade zip code, so.

MR TROMBRIDGE: |'msure it’s on the
application.

DR. BAGNER: Yeah. Does anyone want to speak
about Edward Abrahan? Anyone who --

MR TROMBRIDGE: |'mfamliar with him
slightly. He was the dean of the nedical school at
Mam , and then he was pronoted to executive vice-
president and CEO of U-Health before he retired.

He worked directly under Julio Frank.

And he was one of the primary architects al ong
with Steven Niger (ph) for the NCI designation for
t he Syl vester.

DR. BAGNER. Great. Thanks, Mark.

MR. HOFFMAN: | didn’t bring himup because he
woul d have been in that second category which
i ncl uded about five or six, but certainly fromthe
experi ence background, he’d be sonething -- soneone
who, you know, m ght have sonething different to
add.

And | did bring up -- you asked about Annette
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La Geca. | don't know her personally. MW wfe
wor ks i n the neuroscience departnment. She told ne
that she’s just a rock’s -- one of the rock stars
at the university.

And in fact, when you -- I'"'mnot used to in ny
field | ooking at 50-sonething page bios and -- but
she is obviously well witten in directly in our
field, in children and famlies, racial and ethnic
di fferences and t he reasons why.

And | just thought, apart from what Dr.

Nei mand said earlier which | do understand, we have
representatives of institutions. W don’t really,
you know, that would be an area that | thought that
she was incredibly acconplished and an interesting
person if not to get involved in the Board, maybe
to get involved with the Trust in sonme other
capacity.

As a -- whether it’s a consultant or just, you
know, associating with the University of Mam as
wel | on those things because again, she just has a
stell ar background in what we do.

DR. BAGNER: Yes, thank you, Ken for that.
Yeah, to reiterate she is really the -- a |l ead
expert in the field of children’s nental health.

And in particular, she brings expertise to -- she’s
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done a | ot of research on natural disasters.

So, you know, she’s witten a | ot about how
kids did after Hurricane Andrew for exanple, and
other related natural disasters. So, | think
especially as it relates to the pandemc, | think
t hat she would bring an inportant voice as well.

MR TROMBRIDGE: And if | recall when we were
doing the interviews, the last round for at |arge,
we had a | ong di scussion about the fact that Dr.
Esilene (ph) is leaving the Board with this sort of
medi cal expertise and the University of M am
connections, so it’s just a nice thought.

M5. LEICHTER: Well, that’'s why | was kind of
| ooki ng nore at Dr. Abraham for nedical.

MR. TROABRI DGE:  Yeah.

M5. LEICHTER: | nean, not to say that La
Gecaisn't, but --

MR. TROWABRI DGE:  Sure.

MS. LEICHTER  But she seens nore like a
psychol ogi st background. Not to say we shoul dn’'t
bring them both in, but yes. | had the sane
t hought as you, Mark.

MR. TROWBRI DGE: Fri ght eni ng.

DR. BAGNER:. Well, I'mhearing a | ot of
enthusiasm |f you do the math -- | did the math
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schedul e@ awsreporti ng.com www. | awsreporting.com



© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng February 18, 2021 Page 26

real quickly while fol ks were talking, so it would
be the difference between 30 m nutes an interview
versus 45 m nutes.

O course, it doesn’'t account for a little
break in between each one. But | would be

certainly open to bring all six in for an

i nterview
JUDGE PRESCOTT: | agree.
MR. TROAMBRIDGE: | agree, and | think, you

know, the difference of the tine frane is

i nconsequential even if we run a little bit late.
The other thing I would say is, we can | ook down

t he pipeline of the Board in general and see other
future openings that may be coming, and we al so
reconmend for other seats.

So, the nore folks | think we see in an
interview, we becone nore famliar with really
great candi dates we wouldn’t normally have
interaction wth.

So, see it as an opportunity to talk with sone
fol ks one on one, that then we can utilize maybe in
a future Board seat that opens.

DR. BAGNER. Al right. Thank you, Mark. So,
| m hearing no objections to bringing in six?

MR. TROWABRI DGE:  No.
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M5. LEICHTER  No.

M5. FERRADAZ: No obj ecti ons.

JUDGE PRESCOTT: No objections.

MR. TROABRI DGE:  No.

M5. FERRADAZ: | just --

DR. BAGNER:. G eat.

M5. FERRADAZ: -- have a question for
clarification. So, | don't believe there’'s anyone
on the list who has a finance background. Are we
okay with that?

MR. TROWBRI DGE: Yeah, we brought in two |
think wiwthin the last two years. Both Matthew and
| also think we brought in Javier.

M5. LEI CHTER. Exactly.

MR. TROABRI DGE: Both have very strong finance
backgrounds, but that’s a great reminder in terns
of that.

DR. NEI MAND: \What tinme are the interviews
going to be? | don’t have it on ny cal endar, and |
want to make sure to have it on ny cal endar.

DR BAGNER Two to five p.m on March --
Monday, March 1st.

DR. NEI MAND: Ckay.

JUDGE PRESCOIT: Two to five?

DR. BAGNER: And | -- am| correct in that we
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could do all that renote or do we need to have
menbers of the commttee at | east a quorumin
per son?

M5. LEICHTER | think the county attorney was
supposed to | ook that up because --

MR. TROABRI DGE: But that was a different
requirement.

M5. LEICHTER: | think for the --

MR. TROWBRI DGE: In a standing neeting.

M5. LEICHTER | think for the intervi ewees
it’s okay, but I"'mnot sure for us. | think it has
to be a neeting.

MR HAJ: No. M understanding M. Chair, is
that it’s a simlar format we’'re doi ng today that
we’'re going to have the Board quorum but the board
menbers we’'re interview ng, the potential board
nmenbers we're interviewing to do it virtually.

MR TROMBRIDGE: W' Il be wanting to then have
a consistency in ternms of the interviews, so all
six would be on Zoom Nobody com ng in person, no
hybrid, just for consistency’'s sake.

MR HAJ: If that's the will of the Board.

DR. BADNER: Yeah.

M5. LEICHTER: | think that’s fair.

DR. BAGNER: | agree with that. Yeah, the
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last time we did this, we had a couple call in due
to circunstances, and | think that didn't really
| evel the playing field.

It was harder to get a sense for people that
called in. So, | think we're if we're going to do
renote for sonebody, | agree that we should do
renote for all of them

M5. LEICHTER  Should we see if they all want
to come in or just kind of be |ike, everyone be
renote to begin with?

DR. BAGNER: | woul d advocate for renote for
everyone so we're not putting anyone in a difficult
situation to feel pressured one way or the other.

M5. LEICHTER: And it nekes it easier for
Muriel, |’mguessing too, so I'"mall in. Because
then she’d have to call everyone and then if it’s
good, and then go back, so okay.

DR. BAGNER: Yeah, | think it’s very easy to
just bring people into the Zoom session in an
effort to maintain nore social distance. | think
it’s a good thing to just have themall renote in
on Zoom Wonderful.

Vell, is there any other comments? Thoughts?
Anyone we |eft out of this group that anyone feels

extrenely strongly about that we should be
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considering fromthe list?

MR. TROMBRIDGE: If you don’t mnd, | just had
one. | know that she only received three votes and
that was Dr. Maria Ranon- Coton.

I think what junped off the page for ne
besi des t he nedi cal background, was the connection
to N cklaus. Now which we’ve not typically had a
connection with Iike we had with sone of the other
heal t h syst ens.

So, just a point of reference there, so | know
Dr. Neimand | believe, voted for her along with
Steve Hope. So, it’'s just a thought. Let ne thank
you for your candor.

DR. BAGNER: Thank you, for that, Mrk

MR. TROABRI DGE: Let ne thank you for your,
candor .

DR. BAGNER: Yeah, in truth I was really
| ooking forward to her application for the reasons
you stated. | personally, | wasn’t very inpressed
wi th her responses. | felt they were very brief
which led nme to not select her.

But | agree that | actually also -- | have a
few physicians that | work closely with in ny
research at Nicklaus and | tried to encourage them

to apply and they just -- they're very, very busy
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and didn't feel |ike they could conmt.

MR. TROWBRI DGE: Yeah. | have a feeling
soneone else filled that out unfortunately, and
t hat happens in these worl ds.

| recently net with their relatively new CEO
and made the pitch to Matt Love about that. [It'l]
be nice to see sonebody, just know ng the work that
we do each day, sone of the coments that we’ ve
heard from ot her nmenbers of the nom nating
committee. And so, you know, maybe that’s good
feedback to go back.

W' || have other positions that open and
create maybe a little bit of stronger application.

M5. LEICHTER: Yeah. | also agree with that.
You re pulling nme over, Mark.

JUDCE PRESCOTT: | net wwth M. Love and he
wants to have -- he wants Ni cklaus to have a bi gger
footprint in Mam -Dade County. He wants everybody
to know that that is the children’ s hospital.

MR. TROABRIDGE: That is correct.

DR. NEIMAND: | had the sane reaction. It was
the application that did not inpress nme, but the
other, | don't know, consideration | guess that |
had, we’ve had, doctors who are -- have been

vol unteers for United Way, and historically they
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have no tinme. And we’'ve literally had to go to

Jackson for neetings and schedul e them around their

schedul es.
So, | was concerned about -- you know, that’'s
why at first, | was thinking Dr. Abraham because

he’'s retired. But then | asked staff who worked
with Patricia Ares-Ronero, | nean, she’s the chief
medi cal officer at Jackson, right?

Totally comm tted, phenonenal volunteer. One

neeting she couldn’t nake, she nade sure she had

all her -- she was review ng applications. Made
sure all her scores were in. | nmean, totally
dedi cat ed.

She’s al so a psychiatrist and is very, very
concerned about nental health issues, et cetera and
so | was |ike, okay, this is sonebody who will be
t here.

MR. TROWBRI DGE: Agreed. And as | said, there
will be other opportunities, but | just wanted to
make that -- that note because of the conversation
and I'mglad that Judge Prescott had that as well.
Because | think -- that’'s great news for all of us
in the community, especially a hospital that has a
footprint |ike Ni cklaus does.

M5. LEICHTER |'m okay with passing her up
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this tinme, and then |ike you said, maybe giving

t hem t hat feedback that next time there’s an at

| arge position or even a, well, gubernatorial is
different, but an at |arge position that sonmeone
could take a little bit nore tine in filling out
the application so we can have a little bit nore
i nsi ght on the person.

MR. TROABRIDGE: | nean, that’'s what we have
to go on.

M5. LEICHTER  Exactly.

MR. TROWBRI DGE: So, at the end of the day --

DR. BAGNER: R ght. Yeah, and thank you.

JUDGE PRESCOIT: M. Chair, can | ask this
guesti on?

DR. BAGNER: O course.

JUDGE PRESCOTT: As M. Trowbridge had
nment i oned about keepi ng applications, keeping those
in mnd, do we have the nechani sm whereby we can
ask themon the form the applicants, that you were
not selected this tine but do you have any
obj ections to us maintaining your application for
the next tinme around, so they don’'t have to
resubmt?

DR. BAGNER. W do. W always send out their

Board a letter that says, “Thank you for your
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interest and we will keep you in mnd.“ But we
also do -- when we did this round, we sent it to
peopl e who applied last tine and say, we -- you

don’t have to redo it.

W' |l just resubmt -- update, and you can
resubmt so you don’t have to go through the work
of filling out the application.

DR. BAGNER: All right. Thank you, Judge.

Al though in this case, we want her to -- we would
her to fill it out alittle bit differently next
tinme, but | agree -- | agree with all the

sentiments about Nicklaus children.

So, as | said | work closely with themin ny
research and they not only are they a children’s
hospital, but they also serve a | arge nunber of
underserved children, particularly in their primry
care clinics which is where | have worked with
t hem

So, | think it would be great to have their
voi ce on our Board at sone point. Any other
questions, coments, thoughts?

MR. HOFFMAN:  Yeah, | was going to say that |

was actually surprised at how poorly sonme of the

applications were filled out. | did notice and Dr.
Ranon-Coton -- it was fine. |t was good answers,
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but it was really light and again, we can talk
about why that m ght have been her tine allocation.

But | thought so many of them-- and nmaybe we
shoul d just | ook at our application process. |
know it’'s online, but | was just really surprised
that so many people submtted w thout a resune of
sone sort or any other type of information or
letter that told a little bit nore about
t hensel ves.

And sonme of the answers to the -- maybe we
ought to |l ook at the questions, but sone of the
answers to the stock questions were pretty, you
know, stock or not really that good. And |I'm not
saying good froma quality point of view just that
peopl e weren’'t answering the questions.

So, maybe for the future, but in particular
it’s not always indicative, but it’s nice to, you
know, see a biographical history of sonebody and
sone of the -- our applicants didn’t have anyt hing
except -- and sone of themdidn't even have their
current information filled out correctly or
conpl etely.

So, | was really surprised at that. And
again, I know we get a wde of variety and it’s

wi dely advertised, but | would have expected from
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sone of the quality people that we got, a little
nore care and attention or supplenental materials.

DR. BAGNER: Thank you, Ken. Do we know -- is
there a -- on the application if it’s specified
they need to include sone sort of resune or CV? It
does? Miriel’s shaking her head yes.

Maybe that -- maybe we have to nake sure that
that’s being included. | don't knowif there's a
way on the website of ensuring every piece is
entered before it’s submtted.

MR. HOFFMAN:  But if that’s the case, then we
shoul dn’t have circul ated 32 applications if we had
ten i nconpl ete ones, so.

DR. BAGNER: Yeah, so maybe in the future we
just circulate those that are conplete and ensure
that up front we're getting -- we’'re naking sure
that applicants know if it is indeed inconplete.

M5. LEICHTER M. Chair? | have to excuse
nyself. | know you have quorum wi thout ne. | have
a work obligation at four o clock. So, |I'm going
to | eave assuming we're interview ng six people on
March 1st fromtwo to five.

Can soneone ~-- I'msure |I'll learn if that’'s
different, but that’'s -- | got to go. | was trying

to wait to do the vote, but | know you have quorum
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so |I'"'m-- thank you, everybody and | will see you
on the first.

DR. BAGNER: Thank you, Marissa for con ng.

M5. LEICHTER  Well, sorry. I'mlike triple
booked today and | cane just in case there was no
quor um

DR. BAGNER: Thank you for com ng.

M5. LEICHTER  And now | 'm going to do ny
training in the Children’s Trust office.

DR. BAGNER. So, | think the only other thing
that | wanted to bring up was just to go over our
I nterview questions. | believe there’'s a -- is
there a tab for those? Yes, great.

So, these were the interview questions that we
had | ast tine around that we canme up with. So, any
f eedback on whether or not we want to just keep
what we have? If we want to edit them or change
themin any way?

MR. TROMBRIDGE: | think we generally have
time and we usually ask for all five and then
there’s sonme followup. But | would say if you're
going to prioritize them | think question nunber
three is probably question nunber two just in terns
of , you know, major issues. That was the one that

was a little bit of a stunper for folks if they
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hadn’t done their honmework. So, | would like to --

DR BAGNER  You mean nunber two?

MR. TROWBRI DGE: Well, question two says
“maj or issues handling,” instead of asking them
what they know about us first because |I think a | ot
of folks get a little squeam sh about, you know,
anything critical.

And | think the ones we picked were the ones

that, you know, were pretty straight forward with

that, so. | don't think they're prioritized. |
just think they’'re -- and we usually get to all of
t hem so.

DR. BAGNER: Right. | agree actually. | felt
like that was -- | nean, it did highlight if they

did their research or not, or how nuch they know
about us, but | do see the benefit of seeing noving
nunber three to nunber two and switching those
around. O her folks agree with that change?

MR. HOFFMAN:.  Yeah.

MR. TROAMBRIDGE: And | want to go back to
Mary’ s comment because | think now that we're
actually going to be talking to a coupl e of
physi ci ans and she made the comment about tine
which | think is quite relevant. Maybe we ask or

guestion about tinme and conm tnent because --
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M5. DONWORTH:  Well, | thought we had in the
past asked about the questi on.

MR. TROWBRI DGE: Yeah, it’'s just not there.
So, | think it’s a good --

M5. DONWORTH:  You know, nmaybe if it’s not a -

MR. TROWBRI DGE: Because it’s not just all
board neeting. W require you to serve on at | east
one conmttee and sonme of us, you know, we have
wor king in Ad Hoc Conmittees and seasonal
commttees so, just tine --

DR. BAGNER: | wonder if nunber four seens a
bit -- could be sonewhat redundant to nunber one,
right, because | think if they have served on a
Board maybe we coul d use that as an exanpl e, nunber
one or try to integrate that into nunber. And then
nunber four -- and then we could add one on tine
comm t ment .

MR TROMBRIDGE: | think that’s great.

DR. BAGNER: You fol ks agree wth that?

MR. TROABRI DGE: And you know if David
Law ence was doing these interviews, he’'d want to
know what book you were reading.

DR. BAGNER: That's right.

MR. TROABRIDGE: |'msure he did that back in
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the day, right?

MR. HOFFMAN: That’'s the first question.

MR. TROWBRI DGE: Number one. Be prepared.

DR. BAGNER: So, maybe we coul d say for nunber
one, what unique qualities or abilities would you
bring to the Trust such as experience serving on a
Board or volunteering in an agency?

Do you fol ks agree with that? Because | think
sonetimes we’ve got the four and then they say,

well as | said already and they refer back --

MR. TROMBRIDGE: No. | figured that, but I
woul d still make it a second questi on.
DR. BAGNER: You would still make it a

separat e questi on.

MR. TROABRIDGE: |'d put themtogether.

DR. BAGNER.  Okay.

M5. DONWORTH:  Yeah, it would nmake it seem
that’s the only --

MR. TROMABRI DGE: Shorten the nunmber four but
put it in nunber one. Have you served or --

DR. BAGNER  Okay.

MR. TROABRI DGE: -- you have any experience.
| nean, we’'re a very different Board in the sense
t hat nost people don't serve on public boards, and

so there’s not just the tinme commtnment to serve on
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t he board.

It’s a much nore strict conflict of interest
policy. You have to take trainings. You have to
work in the sunshine. A |lot of people serve on a
Board like mne in the chanber. |'ve worked wth,

i ke, an organization |like Steve runs, things |ike

t hat, so.
MR. HOFFMAN:  Are we trying to scare themoff?
MR. TROWBRI DGE: No, but they should know.
MR, HOFFMAN:  Sure.
MR. TROWBRI DGE: Ri ght ?
MR. HOFFMAN:  Absol utely.

2

HAJ: Well M. Chair, another question we
need to add, and we can either put it on this |ist
or we can ask in advance that they're not able to
serve on two county boards.

So, they got to know in advance that they're
unable to serve on two county boards. So, we can
screen them ahead of tine, or we can add it.

MR. TROABRIDGE: | would have Muriel ask that
that way we don't |ose --

MR. HOFFMAN:  Yeah, that shoul d probably had
been on our application, “Are you on another county
board?” But we should find --

DR. BAGNER: Yeah, that’s an easy question to
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ask.

MR TROMBRIDGE: And Jim is it any county
board or is it -- because there are advi sory boards
and then there are -- can we clarify that because
sonetines you serve -- like, | was on the parks

advi sory board years ago. Wuld that create that
conflict that we were just an advisory board?

DR. BAGNER: We'Il check with the attorneys.

MR. TROMBRIDGE: Yes. I|I'msure they wll
clarify it.

DR. BAGNER: Ckay, great. And Muriel, yeah,
i f you could ask that question maybe when you
schedule their interviews just to clarify if they
serve on any ot her county boards.

So, I'mhearing we'll nove nunber four to
nunber two and try to reduce it a bit. And Mark
was your suggestion to tal k about comm tnents,
integrating that into that question or having a
fifth question about a tine commtnent?

MR TROABRIDGE: | think a separate question
It gives it sone standing.

DR. BAGNER: So, would we want that --

MR. TROWBRI DGE: Thi nk about, |ike, Septenber
Sept enber you’ ve also got two required TRIM

meetings. | nean, | just think it’s very inportant
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to have that comm tnent upfront because all of us
serve on the board proper and then we’ve done now,
it’s our second nominating conmttee neeting for a
single at large seat and there’'s interviews to
cone.

And | think Mary’'s absolutely right, you know.
A lot of the busiest people end up applying for
t hese opportunities. And so, you know, | don’t
think it’s a disqualifier, but it should be at
| east on the record.

DR BAGNER:  Sure.

MR, TROMBRIDGE: And I'Il do ny best not to
scare anybody, Ken.

DR. BAGNER: Ckay. So, Mary, | don't know if
you're -- are you on that formthere?

M5. DONWORTH:  Yes.

DR. BAGNER: Ckay. So, we’'ll nove nunber four
to two and then we' Il add for -- right before five
we' || add another question. Do we want to ask a
guestion of “Are you aware of the tinme comm tnent”
or do we want to just make it a statenent, “Here’'s
the time conmitnent for a role on the Trust?”

| nmean, sonetines in truth, Mark, | think that
-- those questions cane up when we asked t hem what

guestions you have for us. | think sonetines
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candi dates ask, “What would the tinme conmmtnent be?
What kind of commtment would it involve?”

M5. DONWORTH: | nean, you can al so ask “G ven
your busy schedul e, how have you been able to
consistently make tine for the commtnents that
you' ve nade to other organizations” and just see
how t hey respond to that.

DR. BAGNER:. O we could say exactly what you
said Mary, and just say given your busy schedul e
how woul d you prioritize tinme, the |arge anount of
time that would be a part of being a nenber of this
Board; sonething |like that?

JUDGE PRESCOTT: If | may. |If they're
i nformed of, you know, what they'l|l need to do
aside fromthe nonthly neetings, the commttees --
because | know when | first started on this, | was
on a comrittee that | never was able to neet. They
placed ne in a comrittee, and it took place when |
was in court all the tinme, you know?

So, nowthat I"mon this one, | can juggle
this better but the other one was earlier in the
day that | couldn’t take off.

MR TROWBRI DGE: Yeah

JUDGE PRESCOTT: So, if they knew, you know,

what ki nd of requirenents, you know, you Il be on a
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comm ttee and you have to participate in that
comrittee and things of that nature.

DR. BAGNER. Right. So, we could say that --

M5. JEANTY: -- that too.

DR. BAGNER: Yeah, we could say that the, you
know, the board neeting is, -- obviously is a
requi rement, the Thursday at four o' clock. [I'm
sorry, the Monday’'s -- usually they' re on Mnday’s
right, at four o’ clock?

MR TROWBRI DGE:  Uh- huh

DR. BAGNER: It would be a requirenent and
then there are other commttees that neet at
different -- on different days.

MR. TROABRI DGE:  Un- huh.

DR. BAGNER: Geat. WlIl, any other
guestions, comments, thoughts about the interview
process?

MR HAJ: M. Chair, | just have one nore
coment. Since M. Hope will be |eaving us and he
was the treasurer and the finance chair, the
treasurer position needs to be advertised to the
Board to apply.

So, we have the letter to go out by the end of
t he week, and we woul d hope to bring it back by

March 1st if all the board nenbers were interested
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in the finance commttee chair/treasure position.

DR. BAGNER: Ckay, great. So, do we need to
hol d the vote now on approving that or would that
wait until the March 1st neeting?

MR HAJ: No. [I'lIl send out the neno. We'll
gain interest, see who's interested and get it to
the nom nating conmttee before the neeting. And
then if it’s just a smaller list we can take action
at the neeting in Mrch.

DR BAGNER G eat.

MR. HAJ: March 1st.

DR. BAGNER: Perfect. So, maybe to nake room
for that and nake room for sonme breaks, Miriel,
maybe when we schedul e these interviews, we could
do them Ilike, for 20 m nutes each. And then
that' Il give a little tinme in between each one and
then al so sone tine at the end to then vote on or
at | east discuss candidates for the finance chair
posi tion.

MR. HOFFMAN. Jim just a point of
clarification. |Is Steve with us through the next
board neeting or we just say goodbye at the next
board neeti ng?

MR HAJ: Steve is with us -- his last board

meeting will be April.
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MR. HOFFMAN:  Ckay, good.

MR HAJ: W' Il confirmthe deadlines. |
t hought it was -- yeah.

DR. BAGNER Okay, great. Anything -- any
ot her comments? GCkay. Well, with that can | have
a notion to adjourn?

MR TROWBRI DGE: So, noved.

M5. DONWORTH:  Second.

DR. BAGNER: Ckay, wonderful. Well, thank you
all for your tinme. Thank you to those of you who
cane in person to the neeting, and | | ook forward
to seeing you all on the first.

MR. TROWBRI DGE: Do you extraneously object?

DR. NEI MAND: Thank you all for a very well -
organi zed systematic neeting that acconplished a
great deal .

DR. BAGNER: Thank you.

MR. HOFFMAN: Al l right.

DR. BAGNER. Al stay safe everyone. Thank
you. N ce to see you all.

M5. DONWORTH:  Ckay.

MR. HOFFMAN:  Thanks.

M5. DONWORTH: Bye, everybody.

MR TROABRI DGE: Bye. Bye, Ken.

MR. HOFFMAN: Bye. Bye, Mark.
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MR. TROABRI DGE: Take care, everybody.

(Wher eupon, at 3:53 p.m, the neeting was

adj our ned.)
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CERTI FI CATE OF TRANSCRI BER

The above and foregoing transcript is a true and
correct typed record of the contents of the file, which
was digitally recorded in the proceeding identified at
t he beginning of the transcript, to the best of ny

ability, know edge, and beli ef.

Signed this 11th day of March 2021.

Brenda Sal i ba, Transcri ptioni st
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