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THE CHI LDREN S TRUST
NOM NATI NG COW TTEE MEETI NG
“VI RTUAL MEETI NG VI A ZOOM VWEBI NAR W TH A QUORUM OF
MEMEBERS PHYSI CALLY PRESENT
AND SOME MEMBERS ATTENDI NG VI RTUALLY”

The Children’s Trust Board of Directors
Commttee Meeting was held on January 19, 2021
comencing at 3:15 p.m, with a quorum of nenbers
physically present and sonme nenbers attendi ng
virtually. The neeting was called to order by Dr.

Dani el Bagner, Chair.

COW TTEE MEMBERS: ORIGINAL

Dr. Daniel Bagner, Chair

G | da Ferradaz, Vice Chair
Mary Donworth

St eve Hope

Mari ssa Leichter

Dr. Susan Nei mand

Mar k Trowbri dge

Kenneth C. Hof frman, ex-officio
Shani ka G aves

Lei gh Kobri nski
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STAFF:
Janes R Haj
Muri el Jeanty
| nran Al
Juana Leon
Li sete Yero

Dane M nott
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PROCEEDI NGS
(Recording of the neeting began at 3:15 p.m)

DR BAGNER: And then eventually make a deci sion
by the conmttee that we would then put forth to the
Board. So, | think everyone has -- | don't know if
it’s on the screen, but everyone shoul d have or have
sent -- received the tineline. Do we have that up on
t he board sonewhere? Are we able to viewthat? |If
not, | can -- could let you all know | have it in
front of ne.

MR ALI: Dan, hold on a second. Jimjust text
me. | think they are not hearing. Hold on.

DR BAGNER: Ch, they’'re not hearing anything I
just said?

MR ALI: Yeah. | think they -- he said give
thema few nore mnutes. Sorry. This worked so well
at prograns.

DR BAGNER  That’s okay.

MR ALI: The logistics sonetines are
chal I engi ng.

DR BAGNER  Yeah. But Steve and Susan, you
both hear ne, right?

MR, HOFFMAN:  Yeah, | can.

DR BAGNER  Ckay.

MR. HAJ: Dan, can you hear us?
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DR. BAGNER: Yes, now |l can. Yes, | can hear

you.
MR HAJ: Al right, M. Chair. W do have
quor um
DR. BAGNER G eat. Thank you. Well, we're
going to do this again. | just did an introduction
just to the people, not in person. So, I'Il do that
agai n.

Vell, welcome everyone. Good afternoon. Thank
you for joining us for the Nom nating Committee.

"1l call this neeting to order. Today, we have a
pretty brief agenda.

Unfortunately for all of us, Steve Hope, who
also is joining our neeting, is termng out of his
position as an at-large nenber for our Board and so
we do need to fill that position as a commttee, or
at | east explore applications and nake a
recommendation to the Board before Steve ends his
term

And so, | know that we do have a tineline that |
was hoping could be shown on the screen to give us a
sense for the tineline for the next -- over the next
few nonths. There we go.

So, assumng we all approve today at our neeting

that we can give Jimthe go ahead to advertise for

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N o o A~ w N

N N NN NN P P P R R R R R, E
o0 A W N P O © W ~N O 00 » W N P+~ O

Meet i ng January 19, 2021 Page

this position that would start tonorrow and then we
woul d have the applications for the at-large position
due in February, on February 10th, and then we woul d
reconvene as a conmttee around the 18t h.

W' ||l have to find a tinme that works for nost of
us to review applications with a plan to then
interview candidates in the early -- in early March
And hopefully by the March 15th board neeting, that
we woul d make a decision and nmake a reconmendation to
the Board. Any questions, concerns about our
tinmeline?

M5. LEICHTER | have a question

MR BAGNER  Yes, Marissa.

LEI CHTER It’s Mari ssa.
BAGNER: Hi, Mari ssa.

5 3

LEICHTER Hi, and you? Are we going to be

=~

-- like, even those of us that are here in person for
the interviews? Are we going to be able to do that
do you think via Zoonf®?

DR BAGNER: Good question. [I'll defer to Jim
and Inran. | -- hopefully, we can be able to do that
via person so we're not putting anyone at a
di sadvantage if they’'re not confortable comng in
person. | would certainly prefer that.

MR HOFFMAN: Hi. This is Ken. M
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understanding is that for the interviews we could
meet not in person. W won’'t taking specific action
and actual |y Shani ka just showed up. But for the
decision on a candidate, | think there would need to
be in a physical neeting, but again, we can ask
Shani ka who --

MS. LEI CHTER  Yeah.

DR. BAGNER: And of course, Shanika, she just
wal ked in, so Shani ka, thank you for joining us.

Just for clarification, the question on the table is
when we do interview candi dates, can it be virtually?

M5. LEICHTER Gve ne a mnute. Let ne think
about that. Just because | think it will be, not
even |ike a contagion thing, but nore just like for
timng and convenience | think it would help every
one out.

| know it would help ne out. | could give nore
time on one day or if we can do it, do it via Zoom
A nore convenient thing for a ot of us.

MR HOPE: This is Steve. Just a question. In
terns of the selection process for the perspective
board nenber, is there any particular criteria that
we're looking for in this board nmenber in terns of
any particul ar background, skill sets, that can naybe

help in the deliberation process?
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DR. BAGNER It’s a great question, Steve. That
was actually next on ny list once we were all
confortable with the tinmeline, | was going to
hopeful |y spend a few m nutes tal king about what we
woul d be | ooking for in a new nenber. So, thank you
for raising that question.

Shani ka, are you able -- do you have a sense for
t he question on the table?

M5. GRAVES. |'mlooking at it now. Just give
me a few mnutes, and | apologize for being late. M
cal endar, the neeting was at 3:30 not 3:15, so |
apol ogi ze.

DR BAGNER No worries. It was -- | think it
was originally scheduled at 3:30, and then we pushed
it up to make sure we had enough tinme before the
board neeti ng.

And what | would recommend whil e Shani ka | ooks
that over, if what Ken said is correct, and the only
time that we would have to have quorumis in person
for our decision, then | would recomend that we do
exactly what we’'re doing now for the March neeting,
and we could have a neeting before the March board
nmeeti ng when people are going to be there anyway, and
so we could do that neeting in person, but hopefully

we can interview candi dates renotely.
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M5. LEICHTER: Dan, | --

DR BAGNER: And al so our neeting to review
applications as well.

MS. LEICHTER | just wanted to say that |
remenber in the past we have done interviews even
just on the phone.

DR BAGNER W did. W did interview a couple
of candi dates, you' re correct.

MS. LEICHTER  Oh.

DR BAGNER Al though we were all there in
person, but the candidate --

M5. LEICHTER  Ch, yeah. Ckay.

DR BAGNER -- was by phone.

MS. LEICHTER: Onh, yeah. W were in person, but
t hey were by phone. Ckay.

DR. BAGNER: Correct.

M5. LEICHTER: Got it. Al right. There was a
little bit of a difference.

MR TROMWBRI DGE: Yeah, | think she was
traveling. W did that the last tine.

MS. LEICHTER: That’'s why | think since | --

MR. TROWBRI DGE: She was in Europe.

MS. LEICHTER: | think since |I've been on --

DR. BAGNER  Correct.

M5. LEICHTER: -- this commttee, over the years
Laws Reporting, Inc. 305. 358. 2700
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we' ve done it tw ce to acconmodat e peopl e.

MS. GRAVES. Now, Leigh is going to check with
one of our colleagues internally. W’re thinking no
because it’s a neeting of the conmttee and wl|
require further conmttee action, but before we say
that we want to just get -- double check with soneone
el se who does this type of work and works with the
et hics conmm ssi on.

DR BAGNER: kay. And you're thinking -- I'm
sorry, Shanika. You're thinking no, that’s not a
possibility or yes, that is a possibility?

M5. GRAVES. No, that it’s not a possibility.

DR BAGNER So, we'll wait to hear the result
on that, but while we’'re waiting why don’t we shift
gears a bit and tal k about what skill set the
qguestions that Steve raised?

| woul d just maybe start the conversation by
saying although it’s huge shoes to fill, Steve
certainly has contributed nostly -- tremendously to
our finance conmttee, chairing that commttee.

And so, | think nmy initial reaction would be
t hat | ooking for soneone with sone experience,
expertise in finance would certainly be hel pful.

| al so think another consideration before | open

it up would be around racial diversity. And | was
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hopi ng for the nunbers on this and that we coul d have
this hopefully when we neet again to discuss
appl i cations.

But that -- to see what our current Board | ooks
like in terns of racial and ethnic diversity and |
t hing that should be sonething that we should al so
consider as well. So, I'lIl open it up to other
t houghts we can di scuss briefly now.

M5. LEICHTER: Dan, | think in the past we have
al so | ooked at all of the board nmenbers and the
makeup as far as their backgrounds.

Maybe it would be hel pful if we just get a |ist
of the board nenbers and see what everybody’s
backgrounds are in addition to the diversity issue

that you discussed to get a feel for what gaps there

m ght be.

DR BAGNER: Great. Thank you. Yeah, that wll
be hel pful.

MS. LEICHTER: | also just want to rem nd
everyone that we haven't replaced the -- we don't

have a physician on the Board. A pediatrician or a
doct or.

We do have soneone whose in admnistration at a
hospital, but we don’t have a doctor. W don’'t have

a dentist. W don't have anyone whose |ike an M D.
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D.MD., anything in that field and | feel like the
first half of my tine on the Trust, | nmean until just
a few years ago we always had a physician on the
Board, since |'ve been on the Board, which is kind of
along tine at this point.

So, that m ght be sone sort of maybe we can when
Miuri el makes the advertisenent public, if people have
sonme networks that, you know, kind of flowinto those
pools. \Wether it's at University of Mam teaching
or, you know, nmaybe even our board menber who is at
Bapti st, maybe he knows of sone physician or
pedi atricians that would -- but | think that is -- |
mean, we have a great nmental health force on this
Board, but a lot of the children that, you know, we
want to serve we also need to -- it would be good to
have some expertise in part of the physical nedica
area as wel | .

So, that’s sonething that naybe we can put a
little forethought in and get the application in to
some of those circles.

DR BAGNER Great. Thank you, Marissa. Yeah,
if we reflect back on the | ast appointnents that we
deci ded on as a committee, the person who's in the
hospital adm nistration position has substanti al

finance experience. So, maybe that is not a parody
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at this point if we feel |like as a whole Board, we
have enough people and --

MR TROMBRI DGE: Yeah, as wel|.

DR BAGNER Right. That's right. Any other
t houghts or ideas on --

MR HOPE: Well, | think that, you know, 2020
was a year in which there was a strong cry for
i nclusion and obviously for organizations to have a
Board that was representative of their conmunity.

So, you know, | would ask that the Board in its
deli beration at |east give sonme consideration to
another African American on the Board because | --

Wien | first joined the Board six years ago, at
the first board neeting, sonme of you may renmenber was
a time when the cormunity was in an uproar because
t hey believed that there was linmted voice on the
Boar d.

| said it’s ny hope that we can at |east, when
maki ng that deliberation, give some consideration to
at | east considering candi dates not sinply because of
their race, but also have the necessary
qualifications. But it would be helpful if you find
sonmeone with both. Thanks.

DR BAGNER: Thank you, Steve. Any other
t hought s?
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MR HAJ: Dan if | may? | just want to let the
Board be aware that this -- | think this tineline
works very well for us. W do have six seats that
are pending that we hope will be in place before the
nom nating conmttee neets on February 18th.

We have three gubernatorial seats waiting to be
signed off on. Two mayor seats and one conmi ssion
seat. So, we'll have six nore board nmenbers so we
can |l ook at the entire configuration as we nove into
filling this position.

DR BAGNER That will be great. Thank you,
Jim Oay. Well, with that | don't knowif we'll
get an answer necessarily right nowin terns of in
person versus virtual, but at the least 1'd like to
see if we have a notion to approve Jimnoving forward
with advertising for this position and then at | east
planning with this timeline that we have proposed.

M5. FERRADAZ: |I'Ill make the notion, Ferradaz.

DR BAGNER:. Thank you, G| da.

MR TROABRIDGE: |'Il second it as presented.

DR BAGNER  Thank you, Mark. Any recusals?
|"msorry, any discussion? Ckay. Al those in
favor?

ALL: Aye.

DR BAGNER  Opposed? Any recusals? Geat.
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So, the notion is approved to allow Jimto nove
forward to advertise this position and set forth a
timeline that we have proposed to us.

MS. LEICHTER: Wait, Daniel. Can you just put
up the tineline again or can | get it on ny thingy?

MR TROABRIDGE: |f you sw pe.

M5. LEICHTER: If | swipe? There it is. Ckay.
So, just in ny brain, we definitely are going to neet
on February 18th. W’ |l definitely nmeet before the
board neeting on the 15th of March, and then we m ght
all have to neet in person again dependi ng on what
the attorneys tell us regarding interview ng,
correct? Just like I'll kind of put these dates on
ny cal endar.

MR ALlI: Marissa, the 15th is the board
nmeeting, so we have to -- you’d have to neet before
then. So, the week of March, we just have the week
you coul d decide on a date in that week of March 1st.

Whi ch day woul d be convenient to all of you?

M5. LEICHTER: WAit, I'msorry. |'mconfused.
What - -

DR. BAGNER Well, | think we're getting
confused about the interviews versus the -- so, what

| propose is we do the interviews on a day likely

that first week of March.
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M5. LEICHTER  Right.

DR BAGNER And then what we could do is we
could neet right before the board neeting on the
15th --

M5. LEICHTER Correct. That's what | was --

DR BAGNER -- to nake our final decision,
Yeah.

M5. LEICHTER  That’'s what | understood and
that’s what | was reiterating. Am|1l incorrect?

DR. BAGNER: That was ny -- that’'s fine with ne
unl ess there’s any objections to that.

M5. : | just have a question in terns of the
process. So, are we going to have sone kind of |ike
scoring sheet that --

MS. LEI CHTER  Yeah

M5. : Like prioritizes and -- okay.

DR. BAGNER Yeah, there’'s sone rating forns

that we could all -- we'll all on our tine once we
get the applications, we'll review the candi dates
before our neeting on the 18th, and then we'll neet

to di scuss those candi dat es.

M5. LEICHTER: Just what usually happens is, is

we narrow it down, | guess, Mary, you' re new on the

comm ttee, but what -- Dan, unless you want to

explain to her. I'msorry, | don’t want to step on
Laws Reporting, Inc. 305. 358. 2700
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your toes.
DR BAGNER: Yeah, | nean | -- we did |like an
initial review, | know, before the neeting and then |

bel i eve we brought in four or maybe five to
i nterview.

MS. LEICHTER  Yeah.

DR BAGNER | can’t renenber the exact nunber,
so that would be then on that week of March 1st.
Does the Monday -- given that we typically neet as a
Board on Monday afternoons, would that tinme work for
that week of the first?

So, that would be like that Monday the first to
have the neeting where -- to have a day, maybe or
afternoon, where we interview candi dates, whether it
be in person or virtually.

MS5. LEICHTER: 1'mgoing to be perfectly
transparent, | think I will be out of town that week,
soif it is-- 1 thinkit’'s that week. | don't know.
If it is not virtual, | mght not be able to
participate. If you do it, let me just --

MR TROMBRIDGE: Right. And if we followthis
meeting nodel, you have to have quorum present.

DR BAGNER Right.

MR TROABRI DGE: And others can parti ci pate.

DR BAGNER Right. And I'lIl be virtual and
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Susan, | don't knowif you'll be virtual. So, |
think we would still have enough --
MR TROABRIDGE: | think we can nake it work.

DR BAGNER  Yeah.

MS. LEICHTER: No, | will be here. It is the
week of the eighth that | will potentially not be in
Mam, so | wll be able to do interviews and be
present the week of the first.

MR HOPE: And if a quorumis needed, | can
attend in person if necessary.

DR BAGNER  Thank you, Steve.

MS. KOBRINSKI: So, M. Chair?

DR. BAGNER  Yes.

MS. KOBRINSKI: Just to confirm So, the
February 18th nmeeting, you re going to review the
appl i cations and deci de which candidates wll be
interviewed, right?

DR. BAGNER: Correct, correct.

M5. KOBRINSKI: kay. And then there's the
interview process and then is there going to be
anot her neeting of the nom nating commttee to
determ ne who's going to be recomended to the board?

DR BAGNER: Yes. That will be -- that we're --
| * m proposing would be on the 15th before the board

meet i ng.

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N o o A~ w N

N N NN NN P P P R R R R R, E
o0 A W N P O © W ~N O 00 » W N P+~ O

Meet i ng January 19, 2021 Page 18

M5. KOBRINSKI: Oh, just before the board
neeting? ay. So, | --

DR BAGNER: Yeah. So, that one | don’t think
woul d be a problemto be -- to nake sure we have a
guorumin person, but the question is during the
review of applications and then the interview, could
t hose be done conpletely virtually?

M5. KOBRINSKI: kay. So, we'll have to | ook
into that and get back to you.

DR BAGNER: kay. And just to -- | think
Marissa m ght have said this already, but we did
interview at | east one candi date, perhaps even two
| ast time, they called in.

MS5. LEICHTER Right. | think it’s a separate
guestion of whether the candidate can be -- needs to
be physically present because they' re not a menber of
t he board, so the Sunshine wouldn’t apply to them as

opposed to you guys.

DR BAGNER: Okay. Well, | would propose that
we -- if that’s not the case. If it’'s a case of the
candi dates could be virtual, | would propose it

regardl ess of what we do as a Board that we invite
themto attend virtually. Are we in agreenent? |Is
t here any objection to that?

MR TROABRI DGE: And your goal is there so that
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it’s consistent, correct?

DR. BAG\NER: Correct.

MR TROABRIDGE: | would agree with that.
MS. LEICHTER: Yeah. Since it’'s fewer people --
MR TROABRIDGE: And it limts our interaction
t 0o.
MS. LEI CHTER  Yeah.
DR. BAGNER  Exactly. Oay. Geat. Wll, any
ot her questions or coments? Steve, | appreciate

agai n you being here and offering your thoughts on
this position and | really echo what you said in
terns of making sure that we | ook for soneone who's
really representing the conmunity.

MR TROABRI DGE: Could you just clarify for us
again, the other positions that are comng up as well
because | think that does relate to our ability to
| ook at the entire field in terns of a singular
position even though sone of that will be slightly
our direct control although this one is within our
full purpose.

MR HAJ: Well, it is our hope that in the next
nmonth or so that we will have the three gubernatori al
seats signed off on. W have the mayor, the new
mayor has two seats that she shoul d be appointing,

and we have one, the conmm ssioner’s seat.
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So, there’s six seats in total that we are
waiting for within the next couple of weeks or up to
a nont h.

DR BAGNER Do we think, Jim that woul d happen
before we neet to review candi dates by the 18th of
February?

MR HAJ: Yeah, that’s ny hope so that you can
have the universe and see all the board nenbers and
t he configuration

We could bring that diversity in the backgrounds
all at once, and then we will just have Steve’s
position which will be vacated to consider at that
time, and then we’'l|l have all the board seats filled.

DR BAGNER Great. Thank you, Jim

M5. LEICHTER: | can tell you |I'm an incunbent
for one of those three.

MR. TROABRI DGE: For the gubernatorial?

M5. LEICHTER: For one of those three |I'm an
i ncumbent. | don't know what the other two are, but
|'ve been like in a holding pattern for al nost a year
now. So --

MR. TROABRIDGE: Do we provide that Iist or nake
reconmendat i ons?

DR BAGNER It goes to the comm ssion and the

comm Sssion seat -- for each seat sends out at | east
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three names. So, there’'s Marissa's seat --

MS. LEICHTER  For each seat.

DR BAGNER -- and then we have two ot her
seats.

M5. LEICHTER: Are those incunbents do you know?

DR. BAGNER Pastor Dunn’s one of the
i ncunbents. The ot her one was Sandy Bore (ph) who
vacated, so it’s a vacancy.

MS. LEICHTER: Thank you, Jim

DR BAGNER: And Jim can you clarify too for us
-- I"'mthinking in ny head soneone | know who m ght
be a good fit. The process of board nenbers
mentioni ng the open position to anyone in the
comuni ty?

MR. HAJ: Yeah, M. Chair, as soon as you --
ri ght now, you just gave us the blessing. W' Il be
preparing to get it out. W wll send it to the
board nenbers so you can forward at wll to who think
may be interested.

DR BAG\NER. Ckay, great. Thank you. Any
ot her --

M5. LEICHTER:  Yeah. Sorry.

DR BAGNER Go ahead, Marissa.

M5. LEICHTER: Sorry, I'mtalking a | ot today.

Maybe because we’ve been in hiding for so long. |
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woul d just encourage everyone to send it out to as

many, |ike, groups as they know, as many networks as
they have. | think, you know, ny God, her nane is
escaping me. Mary -- who is your predecessor?

MR. TROABRIDGE: Cdaudio Brillo (ph).

M5. LEICHTER: Caudia. |f she taught ne
anyt hing, she taught ne, you know, sonethings she’s
left me wth was just, you know, try to get the
advertisement as far and wi de as we can, so we get as
many -- a diverse pool of applicants as we can. So,
if you -- even if you think it’s not -- people are
not interested, just get it out. So...

MR HAJ: And M. Chair, the advertisenents are
ready to go into all the different newspapers and
radio and the different ad throughout the community.

DR BAGNER Great. Thank you, Jim Yes, and |
echo Marissa if you fol ks can pass that and forward
that along to people that they would be a good fit or
interested in the position.

Great. Any other questions, concerns, coments?
Okay. Wth that, we’'ll adjourn this comittee
meeting, and I will see all of you in about 15
m nutes at the board neeting. Thank you all for
joining, and I'll see you all next nonth. Bye-bye.

Thank you.
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MR. TROABRI DGE: Bye.

(Wher eupon, at 3:39 p.m, the neeting was

adj our ned.)
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CERTI FI CATE OF TRANSCRI BER

The above and foregoing transcript is a true and
correct typed record of the contents of the file, which
was digitally recorded in the proceeding identified at
t he beginning of the transcript, to the best of ny

ability, know edge, and beli ef.

Signed this 9th day of February 2021.

Brenda Sallba

Brenda Sal i ba, Transcri ptioni st
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