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THE CHI LDREN S TRUST
BOARD OF DI RECTORS MEETI NG

“VI RTUAL MEETI NG VI A ZOOM VEBI NAR W TH A QUORUM OF
MEMEBERS PHYSI CALLY PRESENT

AND SOVE MEMBERS ATTENDI NG VI RTUALLY”

The Children’s Trust Board of Directors
Meeting was held on April 19, 2021 commenci ng at
4:00 p.m, at 3250 Sout hwest 3rd Avenue, United
Way, Ryder Conference Room M am , Florida 33129.
The neeting was called to order by Kenneth Hof f man,

Chai r.
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Mark A. Trowbridge, Treasurer

Karen Wl |l er, Secretary

Dr. Edward Abraham

Dr. Magaly Abrahante (Zoomnm

Laura Adans

Mat t hew Arsenaul t

Dr. Dani el Bagner (Zoom

Hon. Dor ot hy Bendross-M ndi ngall (Zoom
Hon. Dani ell e Cohen Hi ggi ns (Zoom

Const ance Col li ns
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PROCEEDI NGS
(Recording of the neeting began at 4:02 p.m)

MR. HOFFMAN: (Ckay. Good afternoon. W do
have a quorum so I'd like to call the neeting to
or der. It’s 4:02 p.m, and we have a lot on the
agenda t oday.

The first thing l'd like to do is to do a
brief remenbrance of our forner director, Rodester
Br andon.

About two years ago, we said goodbye to
Rodester as an at-l|arge nenber of the Board. He
passed away a few weeks ago after a battle with
cancer -- a brief battle with cancer, and so today
we wanted to say our final goodbye’s.

Rodester was a founder of the Mam Wnd
Synphony and served as its principle conductor. He
| oved teaching music as nuch as performng, and his
career included teaching nusicians at the New Wrl d
School of the Arts, Mam Dade Coll ege, and
Honest ead Hi gh School where he was a band director.

In his role as a director of the Children's
Trust, Rodester was soft spoken but thoughtful with
hi s words, always passi onate about hel ping
children, particularly through our prograns that

support nmusic and the arts. He always maintai ned a
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pl easant deneanor and a smle.

He served as chair of our nom nating comrittee
for several years, and in that role, he hel ped
guide us in the selection of other directors and
officers. He was a kind and conpassi onate person
who | eaves behind a great |egacy of hel ping ot hers.

| would |like us to observe a nonent of silence
and reflect in his honor, and then if anyone would
like to add a few words, you'll have the
opportunity to do so. Thank you.

Is there anyone who would like to say a word
about Rodester? Reverend Dunn? OCh, you | ooked
i ke you were teeing up. Nelson -- were you -- no.

MR. HI NCAPIE: Sure. | think you said
everything in the kind, gentle, soul and soft
spoken. He was such a good human being. Wen ny
son was going to start playing the flute, |I reached
out to himand he guided ne, and you know, he
opened the door to know edge -- nusic know edge to
me and ny son.

So, heis -- heis still an amazing human
bei ng, and he lives through the nusic played by
every person who had the opportunity to neet him
|"ma better person because | net him

W're a better Board because he was one of our
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board nenbers, and this conmunity is a better
communi ty because we got to enjoy Rodester. You
know, unfortunately his passing was untinely, but
he lives on with us in our nenories, and certainly
he lives in ny heart, and | can hear his voice.
Thank you.

MR. HOFFMAN:  Thank you, Nel son. Anyone el se?

DR. ABRAHANTE: | always enjoyed his
contagious smle. | don’t think there was one tine
that he cane to the neeting wi thout smling, and
that is sonething that sonetines we take for

granted, and we shouldn’t, and | thank himfor

t hat .
MR. HOFFMAN:. Thank you, Magaly. Anyone el se?
MR HAJ: M. Chair, if | may. |'msorry.
MR HOFFMAN: Go ahead, Jim

MR HAJ: M. Chair, | just want to let the
Board know | was able to speak to Rodester about
two weeks prior to his passing when we found out
t hat he was si ck.

And | called him and | |et himknow on behal f
of the Children's Trust Board and the famly how
much he nmeans to us and how nuch we | ove him and
how nmuch we care for him and he was very touched.

And he al so stated about the years on the
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Board and how much it nmeant to him how nuch the
board nenbers and his rel ati onshi ps, and how he got
to know the Board and what the staff neant to him
and it really helped fulfill his life. He was a
appreciate of the call, he was appreciative of the
t houghts, of the Board.

MR. HOFFMAN:  Thank you. Anyone el se, and
then we’ll nmove on. Okay. Thank you. Miriel, do
we have any public coments?

M5. JEANTY: No, M. Chair, we have no public
comrent s.

MR. HOFFMAN: Ckay. Then I'll turn it over to
Karen Weller, our secretary, for approval of the
m nutes of the March 15, 2021 board neeti ng.

M5. WELLER: Thank you, M. Chair. The board
of directors met on Monday, March the 15th, 2021.
The minutes can be found on pages five through
seven of your packet. Hopefully, everyone had an
opportunity to read the review. My | have a
notion for approval ?

PASTOR DUNN: So noved.

MR. TROABRI DGE: Second, Trowbri dge.

M5. WELLER: Thank you. Al those in favor?

ALL: Aye.

M5. WELLER: Qpposed? The notion carries. |
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pass it back to you, M. Chair.

MR. HOFFMAN:  Thank you. Last nonth, Governor
DeSanti s announced his appointnents for the three
gubernatorial vacancies on our Board.

Two of our directors, Pastor Ri chard Dunn and
Mari ssa Leichter were reappointed by the Governor
and we | ook forward to continuing with both of
t hem

In addition, the Governor brought a new nane,
Anni e Eastman, to our Board. Annie is waiting her
of ficial appointnment letter, but she is on this
call.

Annie is President and CEO of Jesse Trice
Community Health System which strives to inprove
the quality of life and achieve health equity for
all by providing innovative -- access to innovative
quality conprehensive primry health.

She’'s a graduate of the Florida A&M University
School of Nursing, fornmer Deputy Secretary of
Heal th and Chief Public Health Nurse in the Florida
Departnment of Health, and Executive Adm nistrator
of the Mam Dade Health Departnent.

She’ s been involved in nunmerous conmunity and
advocacy roles in South Florida, with nuch of her

wor k involving the Trust directly or indirectly.
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Anni e, we | ook forward to working with you on
the Board. Wuld you |like to say a few words?

M5. EASTMAN. Thank you so much. | am so
delighted to be a part of this Board. As you said
Chai rman Hoffman, |'ve known about the organization
for -- since its inception, so that |I'mdating
nyself a little bit here.

But thank you all for all you do and agai n,
|"mjust delighted that I'ma part of it. You have
been a wonderful Board in naking sure that the
children and famlies in this comunity were served

fromhealth, fromsocial services, from nany ot her

aspects.
And so, | look forward to working al ong each
one of -- alongside each one of you and furthering

that mssion here in Mam -Dade County. So, thank
you very nuch.

MR. HOFFMAN: Okay. Thank you. | would al so
like to welcone in person to our first Board
neeting, Ed Abraham who is appointed as an at-
| arge director at our l|last neeting and attended our
| ast neeting.

So, then we’ll nove on to the training portion
of the neeting. For nmany years, we’ ve conducted

annual training of the Board on the basic
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principles of the Children's Trust Code of Ethics,
and nore recently on the role of the Ofice of the
| nspect or General .

This year’s trainings were originally
schedul ed for our January board neeting which was
cancel | ed because we didn’t have a sufficient
nunber of board nenbers to have a quorum

These presentations will be brief, but they
will include a |lot of inportant information that
every board nenber should be aware of, so | would
appreciate it if everyone would give our presenters
their attention.

First, 1'mgoing to introduce Felix Jinenez.
He's the I nspector Ceneral for Mam-Dade Ofice of
the I nspector General. Felix has been with that
of fice since February 20 and was appoi nt ed
i nspector general in Septenber 2020. Felix?

MR. JI MENEZ: Good afternoon. Thank you very
much. | want to begin by thanking you for the
opportunity to tell you a little bit about the
Ofice of the Inspector General.

My only regret is that we’re not in person,
and |'m hopeful that by next year 1'l|l be able to
attend and speak to the Board in person.

| want to also thank you all for your service
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to the children of this community. To tell you a
little bit about the office, Juana, | amgoing to
ask you to go through the slides if you woul d?

M5. LEON:  Yeah.

MR, JIMENEZ: |If you would, go to the next
slide, please? So, back in the late ‘90s, and |'1|
try to go through these as quickly as possibly
because | know you have a full agenda.

Back in the late ‘90s, sone of you may recall,
that M am had devel oped a reputation of the being
the nationally -- the corruption capital, and as a
result, there were a lot of things that were done.

| remenber the state attorney’s office and the
US Attorney’'s O fice enhance their public
prosecution offices. The Mam -Dade Police created
its own public corruption investigations unit, and
t he Board of County Conmi ssioner’s created the
O fice of the Inspector General. Next slide.

So, we have had three inspector generals in
the history of our office. Christopher Mazell o,
retired FBI agent was our first, and many of you
may renenber Mary Cagle, who was our second
i nspector general.

Mary served for two terns and | was her

deputy, and | was recently appointed as the third
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i nspector general in her office. W are an

i ndependent agent. 1'Il talk a little bit nore
about that in a mnute, and al so as what we cal l
the holistic approach to the cases that work. Next
slide.

So, we tal ked about i ndependence, and what'’s
i nportant about being independent. Wat is an
i ndependent office of the inspector general ?

So, it goes down to the selection of the
i nspector general who is selected by and Ad Hoc
panel that is conprised of the state attorney, the
publ i c defender, the Chairperson of the Conmm ssion
on Ethics, the President of the M am - Dade
Associ ation of Chiefs of Police, and the special
agent in charge of the Florida Departnent of Law
Enforcement’s Mam Ofi ce.

So, they are brought together to interview and
sel ect and make a recommendation to the
comm ssioners for the appoi ntnent of the inspector
general. | recently underwent that review.

W are created by ordi nance, and part of our
power is to investigate anyone at any level in
county governnment. W are only the inspector
general for M am - Dade County governnment as

conpared to M. Arrojo who wll be speaking to you
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about ethics.

They have jurisdiction over nmunicipalities in
M am - Dade County. W do not. W are only four in
mandat ed county governnent. Unless there’'s a nexus
to a municipality, we would not have jurisdiction.

What’'s al so very inportant toward our
i ndependence is our funding. |It’s very creative.
They quarter one percent of npbst county contracts,
so we have pretty nuch control of our purse.

And then nost inportantly or nost recently, in
the | ast general election by a falling majority,
the citizens of Dade County voted us into the Hone
Rul e Charter. And the inportance of that is that
the only way that our office could be abolished
woul d have to be through a voter referendum Next
sl i de.

So as | nentioned earlier, we are created by
ordi nance, and the ordi nance provides us with
subpoena powers. W al so have the power to conduct
-- use.

We can participate -- not participate, just
noni tor procurenents as they occur, so wthin the
cone of silence we can be a part of that.

W issue reports. W can al so request

docunents and other information from county
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governnent. Next slide.

So peopl e ask, who does the inspector general
report to? So, we report to the public. W don't
report to the mayor. W don’t report to the Board.
And so, who inspects the inspector general ?

So, we do that in tw ways. One is the
Associ ation of Inspector’s General conducts a peer
review of our office and they cone in and they do a
top to bottomreview of every discipline within our
office to make sure that we’'re in conpliance with
t he Associ ation of Inspector’s CGeneral standards,
and al so by the GAO standards for our audit shop.

In addition to that, our investigations unit
is the largest part of our office, and the Florida
Comm ssion of Law Enforcenent Accreditation has an
armthat does accreditation of offices of
i nspector’s general, and we are going through our
fourth re-accreditation.

Qur -- all of our -- we have been credited and
re-accredited each tinme neeting or exceeding the
standards established by that comm ssion. Next
slide.

This gives you a breakdown as to our office,
how it’s divided, and as you can see, the |argest

section is investigations foll owed by our audit
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unit. And then, we have a very robust contract
oversight unit and everything that we do goes
t hrough our legal unit as well. Next slide.

This gives you our T.O, which reflects the
information | just provided. Next slide. One of
the things that we also do is, we have the ability
to set up shop in different departnents throughout
t he county.

W do have a permanent office at the M am
I nternational Airport. W have a squad of
i nvestigators there. The airport is often
consi dered the econom c engi ne of the counties.

We have a full-tine staff at water and sewer,
which is undergoing a nulti-billion-dollar capital
I nprovenent project that we have -- that we
actively nonitor, and as you can see fromthe
slides, JWVW in the Port of Mam . That doesn’t
nmean that we can’t set up shop -- excuse ne --
el sewhere in any other county departnent.

| mentioned our jurisdiction. W have one
other -- one exception to that and that is an
inter-local agreenent that we have with the M am -
Dade County Public Schools where we provide
i nspector general services with them Next slide.

| apol ogi ze. So, we are very reactive and
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conplaint driven. W try to be as proactive as we
can, but you can see fromour fiscal year of 19-20,
i nformation on the conplaints that are received and
the majority of the conplaints, are through our
website. And the work that we do -- a lot of the
work that we do, results fromthe conplaints that
we receive. Next slide.

This gives you a conparison of the conplaints
com ng into our school board office. Next slide.

And what we refer to as a holistic approach
IS, we try to use whenever possible, the different
disciplines in our office to address a |lot of the
cases that we're working. Be it audit
i nvestigations or contract oversight cases, and it
turns out to be a very, very successful approach by
havi ng so many different sets of eyes | ooking at
t he cases that we work. Next slide.

So, this gives you a conparison of the Mam -
Dade County budget, which is about nine billion
dol I ars, over 28,000 enpl oyees conpared to the
i nspector general’s office which is $6.7 nmillion
and 38 enpl oyees.

So, when we nmake this presentation to county
enpl oyees, you say, how can 38 enpl oyees over see,

provi de, you know, our m ssion of the tracking and
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waste fraud and abuse in county governnent?

VWell, we do that because we depend on our
enpl oyees to be our eyes and ears, you know, see
and say sonething, and we do that through the
enpl oyee protection ordi nance.

W provide -- the ordi nance provides
protection against retaliation and al so
confidentiality for enployees for providing
information to our office trying to nake the county
better. Next slide.

Very simlar to the county budget, the school
board budget actually has a snmaller staff at the
school board and a nuch smaller budget. Next
slide.

So, the OG and the Children's Trust, we’ ve
had a very, good, |ongstanding relationship with
the Trust. Over the years, we’ ve done several
fraud investigations. | want to say that every one
of those investigations resulted as a referral
trust to us asking themto assist.

These cases -- many of these cases where we
were privy to sone type of crimnal activity, were
prosecut ed through the state attorney’ s office.

Sonme of you may know that there’s one current

case that | cannot comment on because it’'s still

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng April 19, 2021 Page 20

being in the process involving an afterschool care
programin the South Dade Honestead area.

W’ ve done a few of those cases. W’ ve also
done -- gotten other referrals fromthe Trust that
we have | ooked into, and we’ ve determ ned that
there was no fraud invol ved, and the Trust has
wor ked with those agencies to help put them on
track and get them back into the fold, so to say.
Next sli de.

So, | would encourage everyone to go on our
website. Qur annual reports are all published
there. You can see a |ot of our information and a
| ot of our individual cases, audits, and reports
that are there, and a |lot of the things that we do.

Again, you can call us at any tine if you have
any questions. | don't know if we have enough tine
for questions at this nonment, but | would encourage
everyone.

Feel free to call nme if you have any questions
about our office or if there’'s anything that we can
do to assist. Thank you again.

MR. HOFFMAN:  Thank you. Next, we'll hear
fromJose Arrojo, the Executive Director of the
M am - Dade Comm ssion on Ethics and Public Trust.

He'll go over -- excuse ne -- he will go over sone
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i mportant information with respect to the code of
ethics, which all of our board nenbers are subject.

Jose’ s been executive director since Septenber
of 2018, and before that, he spent over two decades
at the Mam'’'s State Attorney’s O fice, including
14 years as chief assistant state’'s attorney,
tasked with | eading the office’ s special
prosecution units, supervising all investigations
and prosecutions of crimes commtted by public
of ficers and enpl oyees. Jose?

MR. ARRQJO Thank you so very much and thank
you to your staff for hosting nme and | wll keep
this as brief as I can.

The presentation is rather |engthy, but since
we’'re crunched for tine, | just want to predicate
the presentation by saying |'mgoing to go over
sone of the finer points.

I"'mgoing to tine nyself so that | don’t go
well over ny allotted tinme, and then encourage you
i f you have questions, to please reach out and --
by email or by phone, and we can work through
i ndi vi dual questions and answers as | know t hat
you' re pressed for tinme. Slide, please.

So, | usually put that up there because as ny

col | eague Felix Jinenez said, we are, as the county

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com



© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng April 19, 2021 Page 22

i nspector general is, focused on county governnent,
al t hough they do have the ability to follow county
noney, you know, to other places.

The Ethics Comm ssion, with our conplete staff
of 16 enpl oyees, is charged with servicing Mam -
Dade County Governnent and all 34 nunicipalities.

And | put that up there because nbst Boards
and nost cities have their own | awers. You have
sone very conpetent counsel fromthe county
attorney’s office.

And so just as a general rule, you know, if
you have a question about a perspective transaction
that you' re going to engage in, in your capacity as
a board nmenber, you can certainly go to the county
attorney’s office and they can contact us.

You can contact us directly. You can contact
us through staff. It doesn’'t nmake a difference how
you do it, but just, you know, just talk to us
before you're engaging in a transaction that you
think mght inplicate any of the provisions of the
et hi cs code.

And if you contact us directly or through
staff as a professional courtesy and because of
their conpetence level, I wll always confer with

the assistant county attorneys that are assigned to
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your Board anyway. Next slide.

So, why the county ethic’s code? And that’s
because the Section 2-11.1 of the Conflict of
Interest in the County Ethics O dinance applies to
the Children's Trust. Next slide.

Over the years, we’'ve had different
interpretations of whether the county ethic’'s
ordi nance applies in total to the Children's Trust
or not.

And so finally, in order to provide
clarification and cl ear gui dance, we went to our
Board, the Ethics Conmm ssion for Formal Ethics for
gui dance. A couple of years ago we worked through
the issues with your staff and the assistant county
attorney’'s office.

And so therefore, our Board opined that the
entire ethics code applies to the Children's Trust,
its nenbers, enployees, |obbyists, and vendors.
And so, the entire ethics ordinance applies. Next
sl i de.

For purposes of the ethics ordinance, we
characteri ze you as autononous personnel. The
county ethics code has three different categories
for board nenbers, autononous board nenbers, |ike

yoursel f, advisory board nenbers, or quasi-judici al
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board nenbers.

And so, we classify you as aut ononous
personnel under the county ethics code, so any tine
the county ethic code tal ks about autononous
personnel, that’s going to apply to board nenbers.
Next sli de.

We have dual jurisdiction over the ethics
code. So, we have jurisdiction to initiate
enforcenment actions that are prosecuted by our
advocat e before our ethics conmm ssion, which has
the authority to publicly reprimand and fine and
I Npose costs.

And knowi ng intentional violations of the
et hics code can al so be prosecuted as second-degree
m sdeneanors by the state’'s attorney’s office.

In ny experience, they usually don’t charge
i ndividuals ethic violations, but they will include
them as additional charges to nore serious cases,
or sonetines use the ethics code to negotiate
crimnal matters when they’' re done by way of plea
agreenent. Next slide.

There’s a whole variety of provisions in the
gi ft ordinance. Next slide, please.

And | would only | eave you with a coupl e of

t houghts, all right? So -- and again, you know, we
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can spend nore tinme if you have questions or you
can contact ne directly.

So just to be clear, you know, gifts under the
county ethics code is going to apply to anything of
econom ¢ val ue.

So, it can be sonething tangi ble that you can
hold in your hand. It can be sonething intangible,
it can be a service.

It can be tickets to an event, you know. Any
of these things are going to qualify as gifts under
the ethics ordi nance. Next slide.

Al right. So, for you-all, and for all
county enpl oyees and ot her board nenbers, unel ected
officials, just renmenber that you nmay not solicit,
not accept anything of economc value if there's a
nexus between that gift transaction and your public
posi tion.

So, anytine that you are soliciting or anytine
t hat soneone is offering you sonmething that has an
econom ¢ val ue, and there are some nexus between
that gift transaction and your position on the
public board, the best thing to do is pause, speak
to the county attorney that’'s assigned to your
Boar d.

Reach out to the ethics conm ssion and | et us
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talk through it so that we can determne if it’s an
acceptable gift that you can solicit and/ or accept,
or whet her the nexus between the gift transaction
and your public position is such that you have to
decline and you nmay not accept the give. Next

sl i de.

Soneti nes when you think about gifts, you
t hi nk about nefarious purposes, but just renmenber
t hat what you should focus on or what we encourage
you to focus on is that nexus between the gift
transacti on and your public position.

The gift could be offered as a sinple courtesy
wi t hout any nefarious intent, but if the nexus is
there, it’s still going to violate the ethics
ordi nance. Next slide.

There is the county ethics code is unique in
that it has its own section that tal ks about travel
and | odgi ng expenses.

So, if you are going to travel in your
official capacity as a board nenber to a
conference, to an event, to a legislative, you
know, to a |l egislative function sonewhere outside

of the jurisdiction, just renmenber that if any

portion of your travel, |odging, or neals is going
to be funded by soneone that -- by soneone that has
Laws Reporting, Inc. 305. 358. 2700
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a relationship wwth the county, with the Children's
Trust, that you may be prohibited from accepting
t hat .

So, if it’s a county contract or a county
vendor, sonething, you know, soneone that sits in
that relationship with the county, the Children's
Trust, you may be prohibited fromaccepting the
travel and | odging cost fromthem Next slide.

Qoviously, if the Children's Trust pays for
your travel or if the county pays for your travel,

t hat does not constitute a gift. Next slide.

So, renmenber we tal ked about gifts that you
solicited or accepted that have a nexus to your
county position, right? Those are prohibited.

Sone gifts you can accept, but just because you
accept them you know, it doesn’'t nean that you
still don’t have to report them

So, there’'s a gift disclosure provision on the
county ethics ordinance. |If you have any questions
about whet her you have received gifts that you have
to disclose, reach out to us or speak to the
assi stant county attorney that’'s assigned to your
Board, so that we can provide you with gui dance on
that. Al right? Next slide.

During, you know, during charity ball season,
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if you' re involved as a service provider or you're
i nvol ved with, you know, working with at risk
communities, a lot of tine there are charitable
events, balls, or events that are, you know,
partially recognition events, and then also
partially to raise funds.

Just renenber, if you receive tickets to one
of those events, the Plus One is a gift to you, al
right, or the Plus Two is also a gift to you.

So, you have to report not only the val ue of
your ticket, but the value of the Plus One or the
Plus Two, okay? Next slide.

So, just be careful, right? Just be careful
with gifts in your public position. | know that
many of you hold public positions of significance
with other entities or with other not-profits.

Just renenber, you know, South Florida is a,
you know, before COVID, was kind of a strange
place, right? W’d hug and kiss you. W like to
give gifts, and that’'s great. Just be sensitive
with gift giving because of your public position.
We can go forward to a couple of nore slides, the
| obby.

So, the county has a | obby ordi nance, and you

mght -- you traditionally will associ ate | obbying,
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right, with a third party, a high paid retained
advocate who is | obbying an el ected body on policy
or zoni ng.

But just remenber the county | obbying
ordi nance is very, very broadly worded and it's
going to essentially apply to any person whet her
it's retained or that he or she is retained by a
third party or in- house entity that is advocating
sone action or inaction, either policy,
| egi sl ation, procurenent, zoning, anything like
t hat .

If they’ re engaged in sone advocacy activity,
that could constitute | obbying and that person has
to register as a county | obbyist, right? Next
sl i de.

Al'l right. You have your own specific section
and your ethics policy regarding |obbying, right?
Which neans it is incunbent upon you, and you're
going to be voting.

You vote on significant procurenents,
significant funding allotnents to service
provi ders, you buy stuff, you -- tangible itens,
you buy servi ces.

So, if anyone is approaching you and

advocating you on -- advocating on sonething that
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you are going to vote on or consider it as a board
nmenber, that person could be | obbying you.

And it’s incunbent upon you to do the big tine
out and say hold on a second. You know, you're
advocating on sonething that I may be call ed upon
to vote or consider. This nmay constitute | obbying.

Let’ s pause, let nme talk, through this issue
with the county attorney’s office, and with the
ethic comm ssion. Let nme nmake sure that you’' re not
required to register as a | obbyist. Next slide.

kay. W tal ked about that. Next slide. Al
right. W can continue, please. Al right. Let’'s
go to the two-year rule.

Al'l right. So, really nore for staff than for
board nenbers, but just renmenber there’'s a two-year
and a reverse two-year rule that’s in place for
staff nmenbers that rotate out of public service,
right?

They are barred for a two-year period from
| obbying their former enployee, and if you as a
Board and you as an agency hire fromthe private
sector. There's also a two-year period where that
person that you hired fromthe private sector nay
not be in a position where he or she is nonitoring

contracts wth their fornmer enployee, enployer, or
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firm and they cannot be in a position where there
are supervising anything having to do with the
prior firmand the prior enploynent -- enployer.

So, it’s a two-year -- both a two-year rule
and a reverse two-year rule that applies for
personnel that are going in and out of governnent
service. Next slide.

If you don’t renenber anything about our talk
this afternoon, right, just renenber the
exploitation. This is the guts of the ethics
or di nance.

This is the guts of any ethics ordi nhance or
ethics protocol either in the private or the public
sector. And that is, that in your official
capacity as a board nenber, you may not use your
official position to secure a special benefit or
privilege for yourself or a third party, right?

Now, notice it’'s special privilege. You know,
in your capacity as a board nenber, you are going
to vote on matters where you are going to direct
fundi ng and services that are going to go to
agenci es and persons.

That’s in your official capacity. That’'s not
a special benefit. That’'s what you're there for.

To use your judgenent and your professional

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng April 19, 2021 Page 32

expertise to make these deci sions on behalf of the
Children's Trust and for the benefit of children in
our conmunity.

But if it's a special benefit, sonething that
is sonething that is outside of that official role,
it could constitute exploitation. Again, just
pause and seek for gui dance before you act. Next
slide, please.

Clearly, this is really not going to apply
significantly to you because you're board nenbers,
right? Mre for staff, but the exploitation also
expands to using any types of resources, nmaterials,
support staff services, anything that is for the
use of the Children's Trust.

You are prohibited fromusing it for any
personal busi ness or any personal endeavors that
you may be engaged in outside of your official
rol e, okay?

Fi nancial conflicts of interest, please?

Ckay. |I'mgoing really, really fast because Inran
Ali told me that | shouldn’t take a lot of tinme
this afternoon.

So, financial conflict of interest. So
suffice it to say, the financial conflict of

interest provisions in the ethics code are
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Byzanti ne, Psychedelic, Conplicated, they go from
t he obvious to the obscure.

So, just four things to renenber, all right?
And we can go through the slides in detail some
other time, but just four things to renenber.

In your individual capacity as Mgaly
Abr ahante, or as Jose Arrojo, right? You are
prohi bited fromtransacting wwth the Children's
Trust in your official -- in your individual
capacity, right?

Your inmmediate famly nmenbers may |ikew se be
prohibited fromtransacting with the Children's
Trust in their individual capacity, all right?

So, individual capacity, you and your
i mediate famly nmenbers. Then you, through a firm
or an entity may be prohibited fromtransacting
with the Children's Trust.

So, Jose Arrojo individually nmay be prohibited
fromtransacting wwth Mam Dade County, right?

O, you know, Arrojo at South Florida Consultants
may be prohibited fromtransacting with the county
if I have an ownership interest in that entity.

So, just renenber, it is you or your famly
nmenbers, and your individual capacity, or through a

firmor an entity, and then your imediate famly
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menbers and their individual capacity, or through a
firmor an entity.

| f you come across any transaction, where on
the other side of the Children's Trust is you, a
famly nenber, a conpany that you re engaged in or
enpl oyed with, or a conpany that your famly is
engaged with or enployed with, that’s the tine to
pause and ask for gui dance because that transaction
may violate the financial prohibition ternms in the
county ethics code.

Scroll down sone nore, please. Go on, thank
you. Let’s go to the slide on conflicting
enpl oynent if we can. Al right.

So in your official capacity, for purposes of
our conversation, is your role as a board nenber.
You nmay not accept, normally you have ot her
enpl oynent, your day job, if it creates a
substantial conflict of interest with your duties
on the Children's Trust.

This is kind of a bread-and-butter business
for the ethics conm ssion. W give out hundreds of
these opinions all the tinme. Usually for full-tine
enpl oyees or staff nenbers that engage in private
enpl oynent or outside enploynent or noonlighting.

But for you-all, it is highly unlikely. But if
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you believe that your day job, your private job,
poses sone type of conflict of interest, it’'s
sonething for us to talk about. You can go a few
nore slides, please.

Hol ding conflicts. Al right, so this is the
biggie, all right? And this is where the lion’s
share of the ethics commi ssion’s interaction with
the Children's Trust occurs, and that is on
conflict of interest, right?

And not only is the county ethic’s codes
voting conflict prohibitions nore stringent than
the state ethics ordi nance, but your own appearance
of inpropriety, your own Section 3D, is nore --
your ethics policy is nore stringent that the
county ethics code.

So really, the Children's Trust and the Public
Heal th Trust that runs Jackson Health Systens,
those are the two entities in county governnent
t hat have the nost significant and restrictive
conflict of interest and appearance of inpropriety
provisions. And that’'s a good thing, right?

So, next slide. Al right. So, just very,
very quickly. Nunber one, if you' re going to vote
on an itemand it may inpact an entity of which

you' re an officer, director, partner of counsel,
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consul tant, enployee, fiduciary, beneficiary, you
may have an autonmatic prohibited voted conflict
that you can’t vote on.

| f you have one of the second tier of
relationships with the entity, and it’s going to
i mpact you in a unique manner, different fromthe
general comunity, you may al so have a voting
conflict of interest.

And then there's a catch-all, right? Were if
they elected -- if you, as a board nenber, m ght
directly or indirectly profit or be enhanced by the
action, then you may have a voting conflict.

Your staff is very, very, efficient in
identifying all the agenda itens. Before your
nmeetings, they reach out to us, they speak to the
| awyers on ny staff, and we provide ethics opinions
for all board nenbers before your neetings.

Go on, please. You can continue, thank you.
Continue, thank you. Al right.

Cone of silence. So, just so very, very
qui ckly. Since you are engaged in procurenent,
right, you buy things, you buy services, right?

There’s a county cone of silence, and so it’s
desi gned so that when you are going to procure a

service or buy a tangible itemthat your
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prof essi onal staff can review bids if you -- if
it’s your request for proposals or request for

bids, can review all of the proposers, you know, in
a sanitized environnment w thout outside

i nterference.

And then when staff cones to you, they can
gi ve you their best-informed professional guidance
on who should be the vendor. Wo you shoul d buy
the service fromor who you should buy the product
from

During that tinme period that your professional
staff, fromthe issuance of the request for
proposal or the request for bids until they nake
their formal representation to you, you should have
no i nvol vement or communi cations with staff that’'s
i nvol ved in the procurenent.

Nor shoul d you be involved in comunications
wi th any vendors or proposers or their
representatives, right, that sanitized tinme period,
when your staff is engaged in their due diligence,
so that they can give you the best-inforned
deci sion, the best-inforned reconmendati on.

You shoul d stay away from comruni cati ons

because ultimately, you will be called upon the
make the -- to vote on the procurenent. Next
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schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng April 19, 2021 Page 38

slide, please.

There is this thing in the county charter that
has been there since the 1950s. It is the county’s
own Bill of Rights.

It was -- the ethics comm ssion was given a
revi ew and enforcenent authority over it in the
late 1990's. Suffice it to say, next slide, that
it affords citizens these essential rights.

You al ready di scharged those -- these
obl i gations through the functioning as a Sunshi ne
Board, and by affording the nenbers of the public
the opportunity to public comment, to afford --
of fer public coments at the begi nning of your
nmeetings. Continue, please. Want to go through a
few nore? Al right.

Let’s go to governnent and Sunshine. Al
right. So, you are a Sunshine Board. You have,
you know, the county attorney’ s office and your
staff are charged with discharging all of your
obligations as a Sunshi ne Board.

So, I"mjust going to go through these very,
very, quickly. So basic rules; don't talk to each
ot her about anything that is going to cone before
t he Board, you know.

M. Salver can't talk to Ms. Abrahante about
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sonething that is going to cone before the Board
individually. If the two are themare talking
about it and it’s outside of the Sunshine, then you
know, then that’s a per se Sunshine Communi cati on
and it shouldn’'t be occurring. It violates the
Sunshi ne Ordinance. Continue, please? Continue.

So, a couple of things to be concerned about.
On two-way conmmuni cations, just renenber not only
can Ms. Abrahante, and |I'm picking on her because
| "' m | ooking at her face right here because she’s at
the top, and M. Salver, |'m picking on him because
| know how -- fromhis el ected position.

So, not only may M. Sal ver and Ms. Abrahante
not talk to each other, they can’t use a third
party as a liaison, right? So, they can’t reach
out to M. Ali and say, “You know, | want sone
information on this agenda itemthat’s comng up.”

And by the way, you know, | would really like
to know what where Isaac’s thinking is on this
because he has sone background on it and then M.
Ali can’t turn around and say, “Well, | spoke to
M. Salver and he said x, y, and z.”

So, not only does it prohibit two or nore of
you fromtal king to each other, but you should be

careful when you have staff. Ckay, continue?
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Al right. So, very brief on electronic --
|"msorry, continue. Continue, continue. Ckay.
Al right. Let nme get a public records real quick.
Alittle nore, okay. Real quick.

The only thing | want to say about Florida's
public records laws is that nost public boards,
el ected officials, and nunicipalities, and in the
county, and nost public board nenbers, right,
whet her they’'re, you know, whether they' re on city
commi ssions, or on our county boards, utilize these
little things that we carry around, right, these
little smart phones, right, and utilize themto
conduct public business.

And just renenber that even though it’s your
phone, just like this is ny phone, right, and you
pay for it, your public agency nay not pay for it.

If you are using your cell phone, right, your
smart phone to engage in enmail transactions using
your private email accounts or you' re engaging in
t ext exchanges and you’' re conducting public
busi ness as text exchanges, if they’ re anything
nore than transitory nessages and they get into
actual substance of itens, then those
comruni cati ons constitute public records.

And since they constitute public records and
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they’re in your phone, then there really should be
sone process for you to archive those
comruni cati ons because if someone nakes a public
records request and wants any and all text
exchanges between Jose Arroj o and | saac Sal ver
regarding the application of the financial

di scl osure provisions of the ethics code to a
prospective transaction, and M. Salver and | had
been text messagi ng each other, that’'s a matter of
the public record and we have to provide it.

So, just renenber if you're going to use your
privately owned devices to transact public
busi ness, then recogni ze that there should be sone
procedure in place for you to archive these
communi cat i ons.

Speak to the county attorney’'s office if
you're using it. The best thing is, don't use text
exchanges for anything nore than scheduling or
transitory very, very brief matters.

Don't go into anything -- any degree of
subst ance because it could constitute a public
record, and for Christ’s sake, don’t say or wite
anything in these nessages that you would not feel
confortable with reading in the norning Herald with

your coffee, okay?
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Conti nue, please. GCkay, keep going. Al
right, a little nore. Gay. So, | should be
maki ng your staff and everyone very, very happy
that | was able to go through that in a relatively
expedi ted manner. So, |last slide please.

If you have any questions reach out to us.
Call us directly, call us through the county
attorney’'s office. Call us through your staff. W
are here to service you as board nenbers and to

talk to you about the application of the ethics

code.

Just one thing, please. |[|f you contact ne, |
will be able to give you ethics gui dance about your
i ndi vidual future conduct. | can’t give you advice

or gui dance about sonebody el se’s future conduct.
| can only do that for them

And as in regards to past conduct, | can’t
help you with that. | can look at that for a
possi bl e enforcenent action, but | can’'t give you
gui dance on sonet hing you already did. So, thank
you very much for inviting ne, and have a good
af ternoon and stay safe. Thank you.

MR, SALVER  Jose?

MR, ARRQJO  Yes?

MR. SALVER. Do | get royalties for, you know,
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usi ng ne as an exanpl e?

MR. ARRQJO You know, conmm ssioner, it’s
al ways good to see you, sir. Always good to see
you, SoO...

MR. SALVER. Sorry. (Good to see you too,
agai n.

MR. ARRQJO Have a good eveni ng, everyone.
Bye- bye.

MR. SALVER. Al right. God bl ess.

MR. HOFFMAN:  Thank you, Jose.

MR. ARRQJO  Thank you.

MR. HOFFMAN: Let’s be careful out there,
okay? Now, |I'mgoing to turn the neeting over to
Dan Bagner. He's the Chair of the Nom nating
Commttee. He'll give us a report on the commttee
neeting held on April 8th. Dan?

DR. BAGNER: Thank you, M. Chair. Good
afternoon, everyone. The nom nation conmttee net
on Thursday, April 8th to interview tw extrenely
strong candi dates for our vice-chair position.

Qur very own Pastor Dunn and Pam
Hol I i ngsworth, they nmade our decision extrenely
difficult for us. Utimtely, we voted to
recomend to the Board that Pam Hol | i ngsworth be

appoi nted Vice Chair of the Board.
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| want to thank Pastor Dunn for vol unteering
for this position and his continued conm tnent and
t he passion that he brings to this Board. Can |
pl ease get a notion to approve the reconmendati on
of the nom nation commttee?

PASTOR DUNN: So noved, Richard Dunn.

DR. BAGNER A second?

DR. BENDROSS- M NDI NGALL:  Second, Bendross-

M ndi ngal | .

DR. BAGNER: Di scussion, comments? Ckay.
Hearing none, all those in favor of Pam
Hol i ngsworth filling the position of the vice
chair position?

ALL: Aye.

DR. BAGNER: All those opposed? Any recusal s?
The notion passes, and congratul ati ons, Pam

MB. HOLLI NGSWORTH:  Thank you.

MR. HOFFMAN:  Thank you. Thank you, Dan.
There’ s been a fair anmount of change in the
conmposi tion of the Board over the few years that
|'ve been Chair of this Board, and one of the
things that | enphasized when | becane Chair, was
to encourage all board nenbers to participate in
any nunber of ways including bringing ideas to the

staff between neetings and participating in our
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comm ttees.

W have a wealth of experience, expertise,

Vi ewpoi nts, represented on the Board, and |I'm
hopeful the Trust is able to benefit fromit.

So, | would like to continue to encourage all
of our new board nenbers as well as our existing
menbers to sign up for one or nore conmttees where
t hey have an interest or they can add val ue.

| also wanted to tal k about the executive
commttee. Qur executive commttee consists of the
four officers, the Chair, Vice Chair, secretary and
treasurer. The Chairs are the standing conmttees,
who are not otherw se officers, and three
addi ti onal board nmenbers appointed by the Chair.

The conposition of our executive conmttee has
changed over tinme as the individuals who are
hol ding of ficer positions have changed. But the
At -Large, sone of the At-Large nenber positions
haven’t changed in a nunber of years.

| do plan to look at this to take the
prerogative to change one or nore of the At-Large
menbers in the next -- before -- probably before
t he next neeting.

It’s not to distract -- detract from any

i ndi vidual that’s been serving in that position,
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but to bring in a few new nenbers to the comm ttee,
or one or nore, new nmenbers to the commttee to
recogni ze their contribution, to allowthemto
participate in the managenent of the Trust as well.
So, that will probably be announced at the next
board neeti ng.

Qur next itemis approval of the May 2020,
that is the 2020 Board of Director’s Meeting
M nutes Sunmary as anended.

This is a housekeeping itemto amend
Resol uti on 2020-57 to include the reason for the
anendnent nmade at the progranmis commttee on May 7,
2020.

Resol uti on 2020-B was taken to the prograns
committee on May 7, 2020 where it was anended
during the commttee process.

The resol ution was then approved at the board
of director’s neeting, but the |language related to
t he amendnent that happened if the conmttee was
not in the mnute’'s summary of the Board.

So, pursuant to a newy inplenented policy on
t he advice of our l|legal counsel, this item and
board m nutes are bei ng brought back to the Board
for approval to reflect the anmendnent that was nade

at the commttee.
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Then | anguage of the anendnent is recomended
action. On May 7, 2020, the Program Services of
Chi | dhood Health Comm ttee anmended Resol uti on 2020-
B to waive the formal conpetitive procurenent
process.

Sai d wai ver was requested to align with a
four-year funding cycle contract termfor Famly
Strengt hening services wwth a five-year funding
cycle terns of the Children's Trust broader
parenting initiative which includes a parenting and
fam |y services program

So, the resolution is authorization to
negotiate a resolution -- I'"'msorry -- as anended
to an authorization to negotiate and execute
contract renewals wth eight providers, identified
herein, for Famly Strengthening services, in a
total anmpbunt not to exceed $3, 254, 155.00, for a
termof 12 nonths, commenci ng August 1, 2020, and
endi ng July 31, 2021; authorization to add two
additional 12-nmonth renewals to align with the
funding cycles for the broader parenting
initiatives; and request a waiver of the fornal
conpetitive procurenent process.

W are not approving any new funding. Again,

we’'re just approving for advice of counsel and
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anmendnent to the mnutes of the May 2020 neeti ng.
Do | hear a notion to that effect?

DR BENDROSS- M NDI NGALL: So noved.

MR. HOFFMAN:  Thank you. And a second? No?

MR, TROWBRI DGE: "Il second it, Trowbridge.

MR. HOFFMAN:  Thank you. Any discussion? All
t hose in favor?

ALL: Aye.

M5. COLLINS: Excuse ne. | was going to
recuse nyself in an abundance of caution because
Lot us House Wbnen’'s Shelter is one of the Famly
St rengt heni ng provi ders.

M5. KOBRINSKI: So, | think the first notion
is the mnutes, correct? Approval of the m nutes
and the second one will be for the resolution. You
can recuse fromthe resol ution.

M5. COLLINS: Ckay.

M5. KOBRINSKI: The mi nutes are just changi ng
to put amended 2020-57 was anended. It’s just
reflecting that it was anended at the program s
commttee, and the resolution itself under
recommended action we just added the first
paragraph to reflect the anendnent of the program
comm ttee.

So, we have the first nmotion which was for the
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approval of the mnutes. You don’'t have to recuse

for that.
M5. COLLINS: Okay. Al right.
MR. HOFFMAN:  |I'msorry. Mybe | didn’t

understand. Are we reapproving the actual
amendnent for funding which is already passed
because that wouldn’'t require a recusal.

M5. KOBRINSKI: Right. No, that’s what |
said. So, the first notion just approves the
m nutes again, and then the second one could be for
t he actual resolution and the resolution is the
only thing she needs to recuse from

MR. HOFFMAN. Ckay. All those in favor?

ALL: Aye.

MR. HOFFMAN:  Any opposed? kay. Leigh,
could you clarify what we're supposed to have a
noti on on now?

M5. KOBRINSKI: And then, if we get a notion
to approve Resol ution 2020-57 as anended.

MR. HOFFMAN: Can | have a notion to approve
2020 -- Resolution 2020-57 as read, as anended.

MR, TROWBRI DGE: "Il nove that, Trowbridge.

MR. HOFFMAN: Thank you. Does Constance need
to --

MS. KOBRINSKI: Yeah, so Constance Collins --
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MR HOFFMAN: Recuse this.

M5. COLLINS: |’mrecusing nyself.

MR. HOFFMAN:  Thank you, Constance.

M5. COLLINS: Ckay.

DR. BAGN\ER: | also need to recuse. Bagner,

enpl oyed by FI U.

MR. HOFFMAN:. Ckay, Dan. Anyone el se?

M5. FERRADAZ: M. Chair, |'mnot sure if |
have to recuse. The Departnment of Children and
Fam |y makes referrals to this programand it’s
captured in the description of service. | believe
| recused the last tine.

M5. KOBRINSKI: |If you recuse fromthe initial
resol ution, then you should recuse for the
amendnent as wel .

MR. HOFFMAN:  Ckay.

MS. KENDRI CK- DUNN:  Kendrick-Dun, 1’|l recuse.
"' m enpl oyed by M am -Dade County Public School s.

MR. HOFFMAN. Ckay. Do we have any nore
recusal s?

M5. ABRAHANTE: Do | have to recuse because
al so work for Mam -Dade County Public School s?

MR. HOFFMAN:  Yes, you do.

M5. ABRAHANTE: Ckay.

DR. BENDROSS- M NDI NGALL: M. Chair?
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MR. HOFFMAN:  Yes?

MS5. COLLINS: | need to recuse as well.

DR BENDROSS- M NDI NGALL: | need to recuse
also. |I'ma school board nenber, Dade County

Publ i ¢ School s.

MR. HOFFMAN:  Thank you

PASTOR DUNN. M. Chair, since we’'re somewhat
on aroll here, I'mpart-tinme enployed by Mam -
Dade, so | need to recuse nyself.

MR. HOFFMAN: |1'm going to ask our counsel,
but | believe so.

M5. KOBRINSKI: |I'mjust going to ask staff to
| ook to see who recused |ast tine because they seek
an opinion fromthe Conmm ssion on Ethics for each
of these resolutions.

DR. BAGNER: Pastor Dunn, you do need to
recuse.

PASTOR DUNN: | do?

DR. BAGNER:  Yes.

PASTOR DUNN:  Thank you.

MR. SALVER. Can | just have the county
attorney comment on what happens when nore people
are recusing than voting on an issue? This is
| saac Sal ver. Rem nd us.

DR. BENDROSS- M NDI NGALL: Yes, good i dea.
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MR. HOFFMAN: | don't think that’'s the case
here t hough, I|saac.

M5. KOBRINSKI: Right. W still have a quorum
for the neeting, so there’s still a majority --

MR. HOFFMAN: A quorum for the neeting and
nore than enough people attending either by Zoom
Wi th excuse or in person to approve w thout the
recusal s.

MR. SALVER | don't know if that’s accurate,
but 1'lIl take your word for it.

MR. HOFFMAN:  Any di scussion on the notion?
Ckay. Al those in favor?

ALL: Aye.

MR. HOFFMAN:  Any opposed? GCkay. The notion
carries. | was just rem nded that we did have a
backup executive commttee neeting scheduled this
af ternoon, and obviously we were able to obtain a
guorum here, so that neeting, if it hadn't already
been, i s cancell ed.

Before we junp into the next agenda item the
Program Servi ces and Chil dhood Health Conmttee
agenda, today we’'re going to be considering a
nunber of anmendnents and renewals to sonme of our
yout h devel opnment and after school contracts, so |

suspect that the nunber of our providers nay be
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listening to this neeting.

| just wanted to take the opportunity to thank
all of our providers for their extraordi nary work
during the past year. W’ ve spoken at the Board
many tinmes about what the Trust, staff, and Trust
managenent has done in particular to neet the
chal l enges in our community that we’' re presented by
t he pandem c.

But it really is our providers who have been
on the front lines, who have had to be agile and
i nventive and have had to adapt their businesses
and their practices to the ever-changi ng
ci rcunstances brought around by the pandem c.

| thank you for your dedication and efforts
and we | ook forward to continuing to work with each
one of you to inprove the lives of children and
famlies in Mam -Dade County. And with that, ']
turn it over to Panela Hollingsworth, our Program
Servi ces and Chil dhood Health Comm ttee Chair.

M5. HOLLI NGSWORTH: Thank you, M. Chair.
Good afternoon, directors, staff, guests. The
Program Servi ces and Chil dhood Health Comm ttee net
on the 4th of April -- pardon ne, the 8th of April,
to consider the resolutions that | bring to you

t oday.
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Before we start with the resolutions, we did
have a presentation in our progranms committee, but
for the sake of tine today, |I'mgoing to provide a
brief overview of the presentation that our CEO
presented at the progranis commttee.

Qur K-5 grade afterschool prograns and summer
canps, and that relates to Resolution 21-41, served
nore than 17,000 children in 208 sites throughout
M ami - Dade.

In our 6-12th grade afterschool prograns and
summer canps and that is referring to Resolution
2021-42, served close to 7,000 youths in 75 sites
t hr oughout M ami - Dade.

And the majority of participants served | ast
sumer, received in-person programm ng W thout any
maj or COVI D- 19 out breaks. The attachnments inside
of your packets show their m d-year perfornmance for
t he school year.

Qur K-5 prograns have served 8500 children
with 21 percent of themreporting living with one
or nore disabilities, while our 6-12 prograns have
served nore than 2500 children with a 27 percent of
yout hs reporting one or nore disabilities.

And note also that the observations of both

prograns indicate nost of our providers were able
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to fully engage their participants. And with that,
on to the resolutions. Resolution 2021-40.

Aut horization to execute contract anendnents wth
19 prograns identified herein, to increase funding
for their Youth Devel opnent contracts, which

i ncurred additional expenses as a result of
delivering full day supports during the first six
weeks of M am -Dade County Public School s virtual
schooling, for a one-tinme total additional anount
not to exceed $174,762.00, each for a termof 12
nont hs, conmmenci ng August 1, 2020, and ending July
31, 2021, subject to annual funding appropriations.
May | have a notion, please?

M5. NEI MAND: So noved, Nei mand.

DR. BAGNER: Second, Bagner.

M5. HOLLI NGSWORTH: Thank you. Are there any
recusal s? And as we nove into discussions, |11l
rem nd you that these anendnents relate to a
county-wi de effort in the youth devel opnent
prograns have continued to serve students, and
t hese anendnents reflect, as you know, the 2021
school year.

It began in the fall with six weeks of online
| earning as indicated, and these 19 prograns are

anong them And they operated froma m ni num of

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com



© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng April 19, 2021 Page 56

ten hours a day to include pickup and drop off in
addition to virtual schooling.

And do note that Trust staff conducted budget
anal ysis to ensure costs were in line with past
expendi t ures.

Moving into discussion fromthe directors?
Heari ng none, all those in favor?

ALL: Aye.

M5. HOLLI NGSWORTH: Are there any opposed?
The resolution carries. Resolution 40 -- pardon
me, 2021-42. Authorization to negotiate and
execute contract renewals with 57 providers
identified herein, to deliver high-quality after-
school programm ng for 3,798 m ddl e and hi gh school
yout h and summrer progranmm ng for 2,492 m ddl e and
hi gh school youth, in a total anpbunt not to exceed
$14, 451, 841. 00, each for a termof 12 nonths,
comrenci ng August 1, 2021, and ending July 31,
2022, for year-round and school -year programs, wth
one remai ning 12-nonth renewal, subject to annua
fundi ng appropriations. My | have a notion,
pl ease?

M5. WELLER  So noved, Weller.

MS. HOLLI NGSWORTH:  And a second?

MR. TROABRI DGE: Second, Trowbri dge.
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M5. HOLLI NGSWORTH: Are there any recusal s?

DR. BAGNER: Bagner, enployed by FIU, Center
for Children and Fanmili es.

M5. HOLLI NGSWORTH:  Thank you. O her
recusal s?

M5. KOBRINSKI: |'msorry, Madam Chair
Muriel, can you confirmthat Dr. Bagner had to
recuse from42 or 2021-417

M5. JEANTY: Yes.

M5. KOBRINSKI: | think we’re on 2020 --
sorry, 2021-42. W skipped over --

DR. BAGNER: Ch, |'msorry. | m ssed that.
apol ogi ze.

M5. HOLLI NGAORTH: | read them out of order.
So, 42 is --

DR BAGNER | take back that recusal.

M5. HOLLI NGSWORTH: My apol ogies to the Board,
and thank you, Leigh. So, we are on 42. May |
finish with this resolution and then nove back to
417?

M5. KOBRI NSKI :  Yes.

M5. HOLLI NGSWORTH:  Thank you. So, recusals
have changed. Again, this is the resolution for
the 57 providers with afterschool progranm ng. Dan

has renoved his recusal. Are there any other
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recusal s?

Okay. Then, noving into discussion, again
this is the third year of the funding cycle for
t hese 57 county-w de prograns, and there is a map
i nsi de your packet.

These m ddl e and hi gh school prograns al so
adapted to the four -- the six-weeks of the school
year in which | earning was 100 percent onli ne.
These prograns provided an average of 77 days of
service to 2,684 children, and again with 27
percent presenting disabilities.

Programmatically, these prograns offer
structured activities to pronote academ c success,
soci al and enotional |earning, SEL, and skill
buil ding in one or nore specialized areas.

Di scussi on, observation fromthe Board,
pl ease? Hearing none, all those in favor?

ALL: Aye.

M5. HOLLI NGSWORTH: Are there any opposed?
The resolution carries. And now let’s go back to
Resol ution 2021. Pardon ne, 41. 2021-41.

Aut hori zation to negotiate and execute
contract renewals with 82 providers identified
herein, to deliver high-quality after-school

programm ng for 12,257 el enentary school children
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and sumrer programm ng for 13,185 el enentary school
children, in a total anmount not to exceed

$36, 018, 147. 00, each for a termof 12 nonths,
commenci ng August 1, 2021, and ending July 31,

2022, for year-round and school -year prograns, wth
one renmai ning 12-nonth renewal, subject to annua
fundi ng appropriations. My | have a notion,

pl ease?

M5. G MENEZ: So noved, G nenez.

M5. HOLLI NSWORTH:  Thank you. And a second?

M5. COLLINS: Second, Collins.

M5. HOLLI NGSWORTH: Thank you. Are there any
recusal s?

DR. BAGNER: Bagner, enployed by FIU, Center
for Children and Fam i es.

M5. HOLLI NGSWORTH:  Ckay. Very well. And
nmovi ng i nto discussion for Resolution 41, 82
providers. Again, they’ ve continued to work during
t hose six weeks, 91 days of service was provided to
8,415 children with 21 percent of themreporting
speci al needs.

Programmatically, the prograns offered
structured activities to support academ c success,
soci al and enotional |earning, physical fitness,

and an age grade appropriate literacy focus.
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And you will note that three prograns are
recomended for renewal with changes in funding
anounts, and two prograns are not recomended for
renewal, with one noving to a sunmer only nodel,
and one which is no |longer delivering services in
M am - Dade County.

So, for Resolution 2021-41, further discussion
fromthe Board? Hearing none, all those in favor?

ALL: Aye.

M5. HOLLI NGSWORTH: Are there any opposed?
The resolution carries. Resolution 2021-43.

Aut hori zation to negotiate and execute a contract
renewal with Nova Sout heastern University, Inc.,

for program and professional devel opnent supports
for The Children’s Trust’'s providers and staff in a
total amount not to exceed $661, 676.00, for a term
of 12 nonths, commencing Cctober 1, 2021, and
endi ng Septenber 30, 2022, with one renmaining 12-
nmont h renewal , subject to annual funding
appropriations. My | have a notion, please?

M5. NEI MAND: So noved, Nei mand.

HOLLI NGSWORTH:  And a second?
G MENEZ: Second, G nenez.

5 5 B

HOLLI NGSWORTH:  Are there any recusal s?

Ckay. Moving into discussion. This is Nova
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Project Rise, and Project Rise has net its overall
performnce, has nmet expectations, and in the first
five nonths of the 2020-21 contract year, there was
3,229 conpletions of 30 online courses and 138
peopl e attended eight virtual group trainings.
Note al so, that two additional courses were created
by Project Rise during the first six nonths of this
contract term Project Rise also collaborated with
ot her funded PPD providers in creating the course
Navi gating Uncertainty, Helping Famlies Cope with
COvVID-19, and this was available to all providers.
Coachi ng was provided wth 58 provider staff
menbers from 19 prograns, for 113 total hours
t hrough 106 virtual sessions.

Di scussi on, observations fromthe Board,
pl ease? Hearing none, all those in favor?

ALL: Aye.

M5. HOLLI NGSWORTH:  Are there any opposed?
The resolution carries. Resolution 2021-44.
Aut hori zation to negotiate and execute a contract
renewal with Florida International University Board
of Trustees (FIU) for readi ng enhancenent services,
in a total ambunt not to exceed $882,168.00, for a
termof 12 nonths, commenci ng Cctober 1, 2021, and

endi ng Septenber 30, 2022, with two renmaining 12-
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nmont h renewal s, subject to annual funding
appropriations. My | have a notion, please?

MS. NEI MAND: Mbved, Nei mand.

M5. DONWORTH:  So noved, Donworth.

M5. HOLLI NGSWORTH:  Thank you. And that was a
second as well? Are there any recusal s?

M5. KOBRINSKI: Sorry, who seconded it?

M5. HOLLI NGSWORTH: | think -- | thought --
did -- Donworth was the second, | believe. The
first --was that Nei mand?

M5. NEI MAND:  Yes.

M5. KOBRI NSKI:  Thank you.

DR. BAGNER: Recusal Bagner, enployed by FIU.

M5. HOLLI NGSWORTH:  Thank you, Dr. Bagner.
And noving into discussion for 44. Again, a
contract renewal with FIU

The FIU Readi ng Explorers Programis county-
wi de and provi des readi ng enhancenent services to
exi sting Trust-funded afterschool and sumrer
prograns, and Trust-affiliated early chil dhood
educati on prograns.

Now, in response to COVID-19, Reading
Expl orers net the needs of K-5 youth devel opnent
providers by offering a virtual coaching connection

caf € series engagi ng both parents and students.
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Readi ng Expl orers al so inplenented two
coaching series during the summer. One focused on
readi ng instruction and the other on STEAM
(phonetic). Both virtually and in person, with a
92 percent favorable rating.

Di scussi on, observations, questions fromthe
Board, please?

M5. KENDRI CK-DUNN: This is Kendrick-Dunn. |
have a coupl e of questions and naybe comments. So,
my -- | want to better understand for our children
that our bilingual or nulti-Ilingual, where do they
fit in this process?

|"massum ng that all the readi ng enhancenents
are conducted in English, but we do have many
children in our community where their native
| anguage i s not English.

|'ve expressed this. This is sonmething that |
t hi nk needs to be addressed by this Board. When it
cones to reading, the research -- and |'ve been
reading a lot of it.

| can help provide it to the staff or Board if
needed, that you know, one of the best ways to
acquire the English language if you do not speak it
as a native, is to receive instruction in your

nati ve tongue or your native |anguage, and then
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t hose skills transfer over.

| think this is sonething that we really have
to | ook at because we have nmany children, | think,
in our communities that have a native | anguage
ot her than English, and they are lacking literacy
in their native | anguage and that is an issue.

Qoviously, they' re going to gain the English.
The majority of them unless there is sone type of
di sabling condition like a learning disability, but
|"mjust thinking in ternms of social justice
because if you have a native |anguage other than
English, | think especially wwth the Children's
Trust, that we have funding to advocate for the
literacy in both English and the native | anguage;
the | argest one being spoken in our community which
i s Spani sh.

This is sonmething that | really thing we need
to address. The younger we can start this, the
better for the children. Like |I nmentioned, there
is a huge body of evidence that supports this.

The research is very, very, very clear, and
this is sonething that we really need to grapple
with. Mking sure that children are literate in
both their native | anguage as well as Engli sh.

M5. HOLLI NGSWORTH: | apol ogi ze. May | --
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Jim do we have feedback fromstaff or Tionbe? D d
you have a particul ar question or making an
observati on?

M5. KENDRI CK- DUNN: | guess a question and
observation, but | just, you know, want to know if
this is sonmething that we’re going to |look into as
-- in the future being that we have children that
are multi-lingual, bilingual, and this is sonething
| think that we do not tal k about.

This is a social just issue. There's a |ot of
i ssues with, you know, the culturation, but | think
this is sonething that we need to discuss as a
Board because | think it needs to be addressed.

| struggle with children just being literate
in English only, and their native |anguage i s not
English. They have difficulties comunicating with
their parents naybe sonetinmes in witing and
speaki ng and readi ng.

And as | said, the evidence base is very clear
what shoul d be done and the evidence shows that we
shoul d be doing both, and I want to encourage this
Board and the staff to really look into this.

| amavailable to help. | know professionals
that can provide the information, but | want to

advocate for these children that, you know, culture
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is very inportant and retaining your |anguage and
being able to read and wite in your |anguage if
that is what the parent wants, and if that’s what
the children want, then we need to | ook at that as
wel | .

This is sonething that | think is neglected in
many communities across our nation, and | want to
speak on behalf of the children that they have a
right to -- just as well as they have a right to
learn to read and wite in English, and their

native | anguage they have the right to do so as

wel | .

M5. HOLLI NGSWORTH:  Thank you, Ti onbe.

MR. HAJ: Madam Chair?

M5. HOLLI NGSWORTH:  Yes, Jinf

MR. HAJ: Madam Chair, if | nmay? |I'mgoing to
ask Lori and or Rachal to tee it up, but Lori, if

you can just talk about the GOLD, the reading
score’ s program

And | know as we get into the Board discussion
at the end of the neeting, do we have -- Tionbe to
your point in what was discussed at the retreat is
to add native | anguage support to all our
enrichment activities at the Trust.

So, that’s going to be in discussion shortly.
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But Lori, if you can just talk specifically about
this reso in front of us?

MS5. HANSON: Sure. | think Dr. Hart, who is
running this program gave sone information about
what’s currently in place to Tionbe before the
neeting, and it’s not that as a major focus.

The major focus is really about differentiated
instruction in reading in English for rising
ki ndergarten, first and second graders.

They do track, you know, English | anguage
| earners and could -- we could do sone anal ysis.
They have a research review approved with the
school district to | ook at school data for the kids
who take part in this.

So, we could kind of look at it and see if
there’s a been a differential inpact for English
| anguage | earners versus not, but the curricul um
that they're using right now are fromthe Center
for Readi ng Research, you know, and have a clearing
house and is focused on instruction in English but
has had studi es done on diverse popul ati ons, you
know, including Florida Head Start kids and that is
-- that includes school |anguage |earners.

But | do think, you know, to Tionbe's point,

there’'s additional exploration that we could | ook
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into for this if we wanted to add, you know, sone
ot her curriculumresources or approaches that could
be incorporated to that specific point.

| don’t see Dr. Hart on the |ist of
partici pants unless she’s on with just a phone
nunber and not her nane.

M5. HOLLI NGSWORTH:  Thank you, Lori.

M5. KENDRI CK-DUNN: | just have one nore
comrent. Lori, thank you so nuch for that
i nformati on.

M5. HANSON: You’'re wel cone, Tionbe.

MS. KENDRI CK- DUNN:  You know, | can see
because, obviously the LEA the school district,
you know, they are required to provide ELL, ESOL
services, but | don’t know how nuch, you know, as
far as the regul ations are concer ned.

That is nore tracking their proficiency in
English. It does not track their proficiency in
their native |anguage, and so that is an issue, and
we' re tal king about proficiency in their native
| anguage and being able to read and wite.

And | want to say, in addition to the English,
they’'re going to get the English. That is not the
i ssue here. The issue is nmaking sure if | speak

Spanish, that I'"'mliterate. |f | speak Portuguese,

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com



© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng April 19, 2021 Page 69

that | have the opportunity to becone literate. |If
| speak Haitian-Creol e-French as a native | anguage,
that | have the opportunity to becone literate, not
only in English, right, because we have to think
about culture and how we even -- how nmany of us
that, you know, English is your native |anguage,

and if you go back in many cultures, that’s not how
it started.

And so, making sure that we’re honoring people
that they have native | anguages in addition to
English that their children have the opportunity to
carry forth their legacy and to be fluent in their
nati ve | anguage.

But | think that, you know, in the future as a
Board, we have to, you know, when we’re talking
about all the things that we do for children,
literacy in the native |anguage in addition to
English, this is sonething that is very inportant.

And for sone of these children it will becone
-- it wll help wth livelihood; it will help keep
t he connection with their cultures and their
famly. This is sonmething that is critical.

Agai n, the evidence base, the research is very
cl ear about this.

M5. HOLLI NGSWORTH:  Thank you, Ti onbe.
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MR. HOFFMAN:  We have a comment from Constance
as wel .

IVB. HOLLI NGSWORTH: Yes, Constance?

M5. COLLINS: Yes, thank you. | want to
second Tionbe’s comment. | know how critical it is
at our shelter that we deliver services
trilingually. Creole, Spanish, and English and
that we go the extra mle if soneone does have an
addi ti onal | anguage from whatever country.

| think of it as part of ensuring that
children feel wel cone and accepted and val ued to be
able to receive services in their primary | anguage.

And | don't knowif it’s possible, but perhaps
when this gets renewed, we could nmake the request
of FIU to provide those added services in | anguages
that are consistent with a child s primary culture
or background.

So, | just want to say | do think that
delivering services in the native | anguage of an
individual is really critical to their |earning
process and | agree the evidence shows that to be
t he case.

DR BENDROSS- M NDI NGALL: Madam Chai r?

M5. HOLLI NGSWORTH:  Yes, Ms. Bendross-

M ndi ngal | ?
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DR. BENDROSS- M NDI NGALL: | am going to of
course, bring this conversation to our school
board. W’ re having our neeting on Wednesday and |
appreci ate you Tionbe, for making this so
pur posefully clear.

I'"'mgoing to nove forward with what we’'re
doi ng and see how well we can partner with the
Children's Trust. Thank you very nuch.

M5. HOLLI NGSWORTH: Thank you. Further i nput
fromour board of directors? Hearing none, al
t hose in favor?

ALL: Aye.

M5. HANSON: |'m sorry.

M5. HOLLI NGSWORTH: Are there any new -- oh,
go ahead, Lori, please.

M5. HANSON: No, go ahead and finish. 1'1]
make a comment after.

M5. HOLLI NGSWORTH:  Are you sure you don’t
want to make it before the vote?

M5. HANSON:  Yes.

M5. HOLLI NGSWORTH: So, | think we had -- it
was all those in favor?

ALL: Aye.

M5. HOLLI NGSWORTH: Are there any opposed?

The resolution carri es. Dr. Hanson?
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DR. HANSON:. Yes, | just wanted to neke the
point clear that this programis kind of unique
because it is layered on top of our existing sumrer
canp prograns which are all offered in three
| anguages across the community.

This is basically the reading tutor, the
teacher, the certified teacher that comes in and
does the differentiated instruction for those
children who are identified at the pre-pass point
in the sumrer, |like, at the beginning of the
sumrer, as being struggling readers.

And so this is really -- this funding has
historically been directed at trying to keep from
havi ng further summer |earning |loss in reading
skills and pre-literacy skills for the youngest
ki ds and even, you know, build -- actually have
| earning gain in the summer for those kids who are
nost struggling and behi nd.

So, it is not that this is a program by
itself, standing alone, only delivering services in
Engl i sh -- in reading in the English | anguage.

This is just one of the -- let’s say if they
operate the tutoring four times a week for about an
hal f an hour a day, and that’s in the context of

our ten hour a day, five day a week sunmer canp
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program which has nmultiple other activities and
multi-lingual staff that are running those sumer
canps. So, just wanted to clarify that, that’s
all.

And yes, |I'msure FIU would be happy to talk
with us further about how to support dual |anguage
| earners. Thank you.

M5. HOLLI NGSWORTH:  Thank you very mnuch.

Resol uti on 2021-45. Authorization to negotiate and
execute a contract renewal with CCDH, Inc. d.b.a.
The Advocacy Network on Disabilities in an anount
not to exceed $200, 000.00 for direct youth

i ncl usi on supports and $788, 000. 00 for program and
pr of essi onal devel opnent support services for The
Children's Trust providers and staff, for a total
amount not to exceed $988, 000. 00, for a termof 12
nont hs, commenci ng Cctober 1, 2021, and endi ng
Sept enber 30, 2022, with one remai ning 12-nonth
renewal , subject to annual funding appropriations.
May | have a notion, please?

PASTOR DUNN: Mved by Richard Dunn.

M5. HOLLI NGSWORTH:  Thank you. And a --

DR. BAGNER: Second, Bagner.

M5. HOLLI NGSWORTH: Thank you. Are there any

recusal s? kay. Hearing no recusals, let’s nove
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into discussion. This is a county-w de service.
It’s for direct youth inclusion supports along with
program prof essi onal devel opnent support services
for TCT providers.

And this includes funding the respite in-hone
supports for children and youth who have
significant and multiple support needs. Funding to
i ncrease participation for children and youth with
nore significant acconmobdati on needs in trust
funded and youth devel opnment prograns, in training
and coaching for trust-funded prograns and staff.

Now, the networks overall perfornmance has net
expectations and in the first five nonths of the
2020- 21 contract year, there were 476 course
conpl etions of the two avail abl e online courses
created by the network.

Si xty-five people attended seven virtual group
training sessions, 26 people from 14 prograns by
way of 29 virtual sessions for a total of 53 hours.

Direct youth inclusion and in-honme supports
began with a soft |aunch | ast Cctober and have
served two youths for inclusion supports and 11
yout hs for in-honme supports for a total of 1,100
hours. And this is expected to increase as

children return to in-person services.
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Di scussi on, questions, observations fromthe
Boar d?

PASTOR DUNN: Madam Chai r?

M5. HOLLI NGSWORTH:  Yes, Reverend Dunn?

PASTOR DUNN: As | stated at our |ast neeting,
our program services commttee neeting, this one
grabs at ny heart in nore ways than one, and | am
just so delighted that the Trust is noving in this
direction. It’s very, very personal to ne and |
know what intervention can do at the youth level if
dealt with appropriately.

M5. HOLLI NGSWORTH:  Thank you for that.

Board nenbers for --

DR. BAGNER: Madam Chair?

M5. HOLLI NGSWORTH:  Yes, Dan?

DR BAGNER: 1'd like to add a comment as
well. | just want to commend this group. They do
excellent work, and | want to remind ny fellow
board nenbers that, you know, we really do have a
commitnent to children with disabilities, and just
to keep that in our mnd as we discuss this sumary
| ater of the retreat because this group can’'t do
their work if we don’t sufficiently and
significantly include a nunber of children in these

prograns with disabilities. Thank you.
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M5. HOLLI NGSWORTH:  Thank you, Dan. Thank
you. Let’'s see, let’s pull up the screen for the
feedback from our board of directors. Hearing
none, all those in favor?

ALL: Aye.

M5. HOLLI NGSWORTH: Are there any opposed?
The resolution carries. Resolution 2021-46.

Aut hori zation to negotiate and execute a single
source contract with Jewi sh Comunity Services for
the 211 Helpline call center for children and
famlies in our community, for a termof 12 nonths,
conmenci ng Cctober 1, 2021, and endi ng Septenber
30, 2022, in a total amount not to exceed
$1,174,176.00. May | have a notion, please?

PASTOR DUNN:  So noved, Richard Dunn.

MB. HOLLI NGSWORTH:  Thank you.

MR. TROWBRI DGE: Second, Trowbri dge.

M5. HOLLI NGSWORTH:  Thank you. Are there any
recusal s? And noving into discussion. 211
i ncl udes a 24-hour staffed call center, provides
conprehensive information referrals and crisis
counseling in English, Spanish, and Haitian-Creol e.

It al so provides services that support the
heal th and human servi ce needs of children, youth,

and their famlies throughout the county, maintains
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an up-to-date searchable online conmunity resource
di rectory accessible by a conputer and nobile
devices, as well as online chat feature.

Active partnership with Help Me G ow, which is
a natural, national, and state-w de system
supporting famlies with young children, birth to
ei ght who are at risk for health devel opnental or
behavi or i ssues.

And during the fiscal year 19-20, counselors
assisted 54,200 callers, and that’s a 54 percent
i ncrease over the previous year with a 126 percent
increase in call volume during the first two nonths
of the pandem c.

Note that the top five needs of 211 callers
are nental health, substance abuse, housing, food,
health care and information services.

And additionally, 211 is in the process of
nmoving to their new facility in North Mam . They
are upgradi ng sone of their technol ogy and | ooki ng
at enhanced software with features allow ng for
nore automated functions including call nonitoring,
follow up, and other quality assurance functions,
and they will be providing us with ongoi ng updates
as things unfold in that area.

The floor is open for the directors.
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Feedback, questions, discussion?

DR. BAGNER: Madam Chair, if | may?

MS. HOLLI NGSWORTH:  Yes, Dan.

DR. BAGNER: So, this was sonething that cane
up during programcommttee. | just want it on the
record, you know, that we talked a bit about the
gquality assurance features that they have already,
and | know that you had nentioned that they plan to
enhance those quality assurance neasures.

| want to make sure that it’s clear that what
we're really looking for, at |east what |I'm ] ooking
for, is better quality satisfaction neasures,
right?

So like, sinply if we think about when you get
a call froma custoner service agent and you -- and
then it texts you and says, “Press 1 if you feel
satisfied with the call,” or if you received the
i nformation that you were | ooking for. The fact
that we’re not doing that already is concerning,
and | do want to bring that on the record that the
211 or -- I'msorry -- that JCS does state that
that is a plan that they do -- intend to do because
this is a lot of noney, and we want to nmake sure
that famlies who call this hotline are getting

t heir needs net.
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M5. HOLLI NGSWORTH:  Thank you, Dan. Feedback,
further questions, fromthe Board?

PASTOR DUNN: Madam Chai r?

M5. HOLLI NGSWORTH:  Yes, Reverend Dunn?

PASTOR DUNN:  Again, | just wanted to
reiterate the collaboration with the Jew sh
Community Services. |I'mproud to be a friend of
Rabbi Al an Litwak of the Tenple Sinai congregation
and |'"mvery sensitive to all communities as it
relates. And so, I'malso slightly involved with
the MCCJ as well through that friendship. So, this

Is a good resolution as well.

M5. HOLLI NGSWORTH:  Thank you.

MR. HOFFMAN: N col e?

M5. HOLLI NGSWORTH:  Further di scussion?
MR HOFFMAN: Yes, we have N col e.

MS. HOLLI NGSWORTH:  Yes, N col e?

M5. GOVEZ: Do we know how many calls cone in
that are in English, Spanish, and then Creol e, and
is there a need for -- to add an additi onal
| anguage such as Hebrew for the Jewi sh community?

M5. HOLLI NGSWORTH: Do we have staff present
t hat could answer that or is --

MR HAJ: [I'mnot sure if JCS is on the phone,

but Nicole, we can certainly get that information
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to you as soon as possible, and we can ask
regardi ng the additional |anguages.

M5. HOLLI NGSWORTH:  Thank you, Jim  Thank
you, Nicole. Directors for the questions? Hearing

none, all those in favor?

MR. HI NCAPIE: | have a question.

MS. HOLLI NGSWORTH:  Yes, Nel son?

MR. HI NCAPI E: Madam Chair, | have a question.
M5. HOLLI NGSWORTH:  Yes.

MR. HINCAPIE: So, and | guess it’s -- |'m not

on that commttee, but fromwhat Dr. Bagner said,
JCS does offer the possibility to have, | guess
it’s a satisfaction survey at the end of the call

M5. HOLLI NGSWORTH: He is wanting that to cone
into play for 211. That’'s Dan’s suggesti on.

MR HI NCAPI E: Oh, okay.

DR. BAGNER: Yeah. | -- just of note, | saw
on the chat that the callers are asked if their
needs are net and satisfied at the end of each
call, but I think that’'s very different than
actually adm nistering a survey so we could see
sone data on satisfaction |levels of callers.

MR. HAJ: Yeah. And if may, Nelson, we do
have a cold call provider that calls to nmake sure

that the -- and I'"'mnot sure of the termthat we
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use. Lori, you help ne out.

But we have blind callers that call to make
sure that a service is there, but what Dan asked
was for additional efficiencies for the custoner
service aspect, this JCS says they’'re | ooking at
enhanci ng their systens and they want us to have
this one function.

M5. HOLLI NGSWORTH:  Thank you. And Lori’s
rem nded us that those are called secret shoppers.
Thank you, Lori. Ckay. Al right.

Addi tionally, unless we have sonething -- we
have a multi-lingual staff and al so provide
transl ati on services when needed, and that is from
Heat her Wnters. Thank you, Heat her.

Are we -- further feedback? Wat nunbers are
we ready to vote on this resolution? All those in
favor?

ALL: Aye.

M5. HOLLI NGSWORTH: Are there any opposed?
The resolution carries, and that takes us -- let ne
cl ose ny screen up. That takes us to our final
resol uti on of the day.

Resol uti on 2021-47. Authorization for a
procurenment waiver to enter into a purchase

agreenent with Community Health of South Florida
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(CHI') to purchase personal protective equi pnent
(PPE) for Trust-funded prograns, in a total anount
not to exceed $250, 000.00, for a term of 6 nonths,
comencing April 1, 2021, and endi ng on Septenber
30, 2021. May | have a notion, please?

M5. G MENEZ: So noved, G nenez.

M5. HOLLI NGSWORTH:  Thank you. And a second?

DR. BENDRCSS- M NDI NGALL:  Bendr oss- M ndi ngal |

M5. HOLLI NGSWORTH: Thank you. Are there any
recusal s? And noving into discussion. This
resol ution seeks to provide continued support for
an array of Trust-funded providers through the
pur chasi ng of PPE itens such as three-ply masks,
sanitizing solution, and cl eaning supplies to be
di stributed from My through the end of the sumer.

CH is a trust-funded heal t hcare organi zation
that can | everage its buying power to procure these
i tens.

Feedback from our Board pl ease? Questions,
observations?

M5. G MENEZ: | have an observation which |
actual ly nmade the program services neeting | ast
week regarding the anobunt. M question was, you
know, | wondered where all these PPE s and soci al

di stancing et cetera, how many chil dren, because
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of, according to at least ny famly, our children -
- grandchildren, have not gotten to see us as nuch
as they nornmally would during the flu season and
when | nmade that observation, | had as al ways, M.
Haj and staff.

In this case, Lori found an article fromthe
Washi ngton Post which is very interesting where
| ast year 200 children died unfortunately fromthe
flu, and this year one.

Sotone, | think this is very inportant that
we consider as a Board, to not just do this while
the pandem c is going on, but at least during flu
season tinme fromnow on to protect our children
because obviously, the PPE is working as far as,
you know, having transm ssion or non-transm ssion
of those type of diseases.

M5. HOLLI NGSWORTH:  Thank you. Thank you for
t hat .

M5. G MENEZ: You' re wel cone.

M5. HOLLI NGSWORTH:  Furt her feedback,
observati ons?

MR. HAJ: Madam Chair, you should just want to
rem nd when | say that progranis comrittee. W do
have, if this is approved, we’'re going to have a

drive to distribute for summer prograns sonetine
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probably in May.

W will let everybody know if | make a press
event around this, so we hope to see you at the
di stribution event in May. Then again, June or
July as we get ready for the afterschool program
for the fall.

M5. HOLLI NGSWORTH:  Thank you, Jim | |ook
forward to that.

DR. BAGNER. If | may, this is a bit beyond
this particular resolution, but as we get closer
and cl oser to younger kids being able to get
vacci nated once the data are out, | hope that the
Trust can be involved in sone of those efforts, at
| east in terns of encouraging famlies to get their
ki ds vacci nated and whatever we can do on behal f of
the Trust, to help nore past this pandem c. Thank
you.

M5. HOLLI NGSWORTH:  Thank you, Dan. | don’'t
see any ot her hands raised. Coments? All those
in favor?

ALL: Aye.

M5. HOLLI NGSWORTH:  Are there any opposed?
The resolution carries. And with that, it’s back
to you, M. Chair.

MR. HOFFMAN:  Thank you, Panela. Okay. W’'re
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actually running on tinme nore or less, and it has
been a |l ong neeting. W saved one of the best
itenms for last, which is a report on our board
retreat.

We did hold a board retreat back in February
to go over what’'s been done to address prior board
priorities that have been identified at the
previous year's retreat, as well as to try and set
sone new goals and priorities and get feedback from
our directors for the upcom ng year and beyond.

Jimhad circulated to all of us, and | think
you got ny email in advance of the neeting, a
report that summarizes the key takeaway actions
fromthe di scussions.

The retreat was very well attended, and |'m
sure those of you who were there will agree that
t he di scussions were both informative, neaningful,
and pretty robust for a virtual retreat.

I"mgoing to turn it over now to Lori and Jim
to go through the highlights of the results. But
again, this reflects your feedback on the
priorities of the Trust, and we categorized them
into things that we were al ready doi ng, things that
we shoul d expand are existing prograns and sone new

opportunities.
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MR HAJ: M. Chair, thank you. |[|'mjust
going to turn it over to Lori to walk you through.
You emailed it, and | believe ny iPad just went
down. I'mnot sure if you have it on your iPad s as
wel | .

And Lori, if you can just wal k the board
menbers through what is in front of them and |
think we tried to categorize it to also nmake this
di scussion relatively easy. So, Lori?

DR. HANSON. Sure, thank you. Thank you, Ken.
Thank you, Jim and thanks to all the board nenbers
who participated in the retreat. It was a very
rich di scussion.

There were lots and lots of flip chart notes,
virtual flip chart notes, and as well as notes that
wer e taken during the session.

Staff had a ot of chance to review those and
conpile the different -- three different rotations
t hrough each of the three topics, and we have
provi ded them back for you since we didn't have
time at the end of that retreat day to, |ike,
report back out on every snmall group topic where
we’ ve shared the full notes with you in this
docunent that you’ ve got.

There’s two pages for each of the three areas.
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So, six pages of notes. |'mgetting an echo.
Sonet hi ng just changed. W reviewed those notes
and | don't know - -

There we go -- and we distilled down, based on
the thenmes that cane up in repeated group
rotations, 24 possible priority actions. They're
broken into three categories as Ken nentioned.

Qur goal for this evening s discussion is
really to confirmwhether the note summaries, that
you feel they reflect the sentinment fromthe board
retreat discussions, and then also to affirmthe
action priorities.

The first set of ten priorities on page one
are actions that are already in play that we heard
your continued support for, and then Juana, if you
coul d keep scrolling to the second page.

The next six priorities listed on page two are
new actions that are proposed to be undertaken
ei ther through policy actions, advocacy efforts,
updati ng our funding guidelines in sone way to have
new focus with our current initiative funding with
no really additional funding anticipated.

O it mght be to study an issue further, so
we currently don’t have additional funding tagged

to these on page two, six priority actions.
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And then finally on page three, the eight
actions that are on page three are things that we
have identified will require additional funding
i nvestnents at sonme point in the next three years.

We know t hat the budget process is obviously
year to year, so that first colum of the little
dollar sign saying is really next budget year that
you're going to be starting planning on in the next
nmont h, and or too, you' Il start to see those things
comng fromthe finance conmttee and the Board.

But we wanted you to see things projected out
a couple of years fromthere, so we went out three
years, and | think the finance conmttee has been
doing the same in | ooking at the fund bal ance draw
down i ssues, so we wanted to align those tim ngs
that you coul d see.

And we have -- as you can see, we’'ve gone with
general funding anmount estimtes right now. W
want to -- we're really keen to hear your thoughts
on especially this page and these itens that are
going to be requiring additional dollars in the
next fiscal year because that’'s going to inpact
what we bring forward to the budget considerations
that the finance comnmttee will take up in May and

beyond.
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So, that’'s -- once we sort of have affirmatio

that this is the right set of itens, then we wll

- staff will work in the next nonth to tie actual
dol l ar ampbunts to these itens and you'll see nore
specificity going forward. Wth that, I'll |eave
it open to the -- Ken, do you want to facilitate

t he Board di scussion or --

MR. HOFFMAN: 1’1l let you do that, Lori.

DR. HANSON: Ckay.

MR. HOFFMAN: But | think one of the reasons,
obviously, this was distributed about a week or so
ago. There’'s a lot of information in here. |
think if you |look at the -- as Lori was sayi ng,
| ook at the continue, these are prograns that are
al ready underway or issues that are already
under way.

| think the -- to ne at |east, the ones that
are the nost inportant to sort of get a Board
buying it, is the page three initiatives because
these wll require us to have funding in the
future, either next year or in future years.

And obviously, funding is dear to the Trust
and when we set priorities, we set themfor things
that are inportant, but we also do it at the

expense of potentially doing other things.

n
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So, that would be ny guides, and of course,
anything we don't specifically address at this
neeting that you have a better, particul ar idea,
you' re certainly welcone to, you know, discuss with
the staff in between board neetings. Constance,
you were --

M5. COLLINS: 1In a second, yes. Thank you.
First of all, this was an incredi ble summary of the
board retreat which | thought was an amazi ng
experience all by itself, and | just want to thank
the staff for pulling all of this together.

It really felt |like a neaningful opportunity
for an exchange of ideas and this is a wonderful
way to see that that distilled.

There were two areas in particular that are
identified as new and funding neutral that | had a
guesti on about.

One was the expansion of available childcare
hours that’s |isted on page two as a funding
neutral item |'mnot sure how that woul d work
functionally but aminterested in finding that out
because | do think that for famlies nost in need
havi ng assessabl e high-quality childcare at
affordabl e rates at expanded hours because they

don’t often have access to nine to five jobs.
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And many are taking public transportation to
buses in one direction, two to three buses in
anot her, not havi ng expanded hours nmeans a | ack of
financial self-sufficiency.

And so, | think if we think about poverty as a
trauma in and of itself and the inability to care
for your famly in the way that you would Ii ke,
with quality of living, then | think expanded
childcare is an essential piece of that.

And t he second funding neutral item
identified, was the greater enphasis on parenting
and t herapeutic evidence-based prograns for
prenatal and early childhood and that in particular
fromthe breakout sessions | was involved in, was a
great concern.

| think there was a | ot of discussion about
t he need for deeper nental health supports for
children and famlies. That was, |ike, one
recurring thene over and over again. | don't know
how t hat’s fundi ng neutral.

| think in both of these instances, Iif we're
goi ng to have a neaningful inpact, we’'re going to
have to invest resources.

And so, | just want to encourage the

i nvestnent of resources in two areas, these in
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particular rather than identifying themas funding
neutral unless there’'s sonme other way that they' re
addressed on page three.

MR. HOFFMAN:. Lori, do you have any input on
t hi s?

M5. HANSON: Sure. [I'Il try to comment very
briefly on those so that others can speak. But
wi th the expanded childcare, this was seen as
funding neutral in terns of the action that is
descri bed underneath that headi ng.

So, we proposed to sort of take a | ook at
those entities that are nore | eading in funding
direct childcare, that's the Early Learning
Coalition and the county, you know, both fund
direct childcare slots and in alnost -- in every
case where we fund childcare slots, we fund it
t hrough one of those partners.

So, this is not sonething the Trust can just
come in and do an RP and fund the seats. It’'s a
systens-rel ated i ssue that needs sone study and
sone | ook.

And we were thinking that dependi ng on what we
find out, there mght be a way to do sone policy
change or piloting within our Thrive by Five QU S.

So, that’'s why -- like, that effort of doing
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that study and that action was |listed as funding
neutral and then hopefully, |ooking to nmake
policies that could utilize our current childcare
resources that we invest, to require or support
ext ended hours where appropriate.

So, and then with regard to the nental health
there are two places this can cone into play. One
of themis on the follow ng page where there’s
addi ti onal funds proposed to be added to famly and
nei ghbor hood support partnershi ps.

Those do support a | ot of nental health needs.
Mental health is a big focus for children as well
as parental nental health issues and substance
abuse issues that inpact children.

So, we are proposing to add funding to that
funding cycle, but then we were thinking for our
fam |y strengthening nodels of intervention, which
are therapeutic nodels that we woul d add sone
earlier childhood prenatal to evi dence-based
prograns to that RSP when it cones out in the next
fundi ng cycle.

But that we weren’t necessarily proposing
addi ng funds which is in the new solicitation
openi ng sone additional evidence-based prograns to

be able to be proposed within that portfolio.
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MR. HOFFMAN:  Okay. Any other -- Nel son?

MR. HI NCAPIE: Yes, M. Chair. | agree with
Constance a hundred percent in terns of being able
-- for parents to be able to take their kids to,
you know, if a nother works the graveyard shift,
she’s got no options. So | agree with Constance

and both of them nental health and the extended

care.
| also wanted to -- can we go back to the

i Pads where we can see -- because the Zoom does not

allow us to see, scroll down, or -- so, it’s

difficult when, you know, when sonebody’s
controlling the screen, we can’'t have access to the
resol ution.

So, I'd love to see if we can go back to the -
- | nmean, keep this, but give us the option to
search through. That's it.

PASTOR DUNN: M. Chair, very quickly.

MR, HOFFMAN:  Yes?

PASTOR DUNN: | was intrigued by the ready
plan, but | wanted to see if we can get -- | can
get sone clarity on that because the |ast part of
Cross-cutting says, “This will intersect with 20/ 30
raci al equity chall enge Kell ogg Foundation Grant if

recei ved.”
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So, ny brain started ticking, what if the
grant is not received, then what happens? Do we
have an alternate plan or a supplenent plan or a
backup plan of such because | know nost of us know
right nowthis is sone very tense tines for this
country especially anong African Anericans with the
jury being sequestered right now in the Chauvin
case.

Needl ess to say that what happened socially
has an i npact on our children and our youth. W
may not believe that, but |I'm sure Judge Prescott
could attest to the fact that it has an inpact.

And so ny concern is a question. Is -- do we
have anything in mnd possibly as an alternate plan
if we don’'t receive the Kell ogg Foundation G ant.

MR. HOFFMAN:. | think, and Lori can confirm
that the point here is not that we would not go
forward with our own plans, but if we do receive
the grant, it will intersect with the actual focus
of the grant. But we do intend to invest in these
efforts, both on the Trust level as well as in the
community and with our providers.

PASTOR DUNN: Thank you. | appreciate that.
if I may add one | ast addendumto that, too. And I

don't know if this is sonething that is
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| egi sl atively possi bl e.
Qur very own board nenber, Dr. Dorothy
Bendr oss-M ndi ngall has an itemright now as it

relates to the curriculum aspect of the M am - Dade
County Public Schools, is there any way that we

could look at legally or legislatively the
possi bility of working al ongside what’s already in
pl ace since she already has a built-in school
system of the fourth largest district in the
nation, and it starts at the chil dhood |evel.
Children |live what they |earn.

MR HOFFMAN:

Right. | think we can work

al ongsi de t he school

fund the school

M5. KOBRI NSKI :

system | don’t think we can

system per se.

We're not allowed to fund any

programthat’s specifically under the privy of the

school district.

PASTOR DUNN:  True.

MR. HOFFMAN:  But we certainly would work with
any efforts that do get passed at the school board
level if we’'re able to. Any other coment or --

DR. BENDROSS- M NDI NGALL: M. Chair?

MR, HOFFMAN:  Yes.

DR. BENDROSS- M NDI NGALL: M. Chair, |I'm

sorry. M. Chair, |

want to thank Reverend Dunn
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for that comment and of course there were concerns
and -- well, not major concerns, but comments made
about the Children's Trust and of course, of ny
menbership on it, pleasant concerns.

| want to know, and maybe |'Il have to sit
down with Jimor soneone to see what we actually do
as Reverend Dunn is proposing for our children and
of course, famlies.

| made mention of our children who are not
reporting to school in any fashion and soneone said
they had neetings. | think it was Jim wth them
our school board, and I1'd |i ke to know nore about
that and what are the strategies and what are we
doi ng.

And of course, | want to get sone nore
feedback on that. So, again, thank you, Reverend
Dunn for that conmment, but we know that the
Children's Trust nmenbers are doing the afterschool
and the sumer prograns, they have probably a
little nore contact wth our children and their
famlies than the school board.

So, I'd really need to know exactly what are
we doing with the Children's Trust and of course,

t he school board, and it mght take a little nore

time that we’'re proposing for this afternoon. So,
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| am asking for that as a nenber of both agencies.
Thank you very much, M. Chair.

MR. HAJ: Dr. Bendross-Mndingall, 1’d be
happy to neet with you. The itemregarding
attendance specifically is comng back to the next
board neeting, our hero’s program

And we have been doing a significant anount of
work the | ast couple of weeks. W have a --
today’ s Monday. Tonorrow we have anot her neeting
with the school district regarding how to support
the COVID slide and our students on many -- the
curriculum side of the house, and nmany ot her areas
of concern.

And if still may deal with -- Constance, a
guestion that you had. | spoke to the board chair
regardi ng reconvening the early childcare work
group sonetinme in the next couple of nonths.

W really kind of want to wait until the
session is over. W have the end of session
there’s right now 60 mllion dollars sitting
allocated to early childcare, and there’'s an extra
two billion dollars going to Florida Early
Chi | dcar e.

So, it’s not that we want to keep the cost

neutral, not that the needs are not there, but
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let’s find out -- let’s stay in whatever |ane we
can and do -- work with systens who are funding

t hose slots and see what they’'re doing and have a
ki nd of conprehensive di scussi on when session’s
over about what do we really need to do to support
children and famli es.

So, that two billion dollars is good for three
years, so we kind of need to keep that in mnd and
see how can we support all the needs of this
community and utilize the federal noney too before
we start putting our --

DR. BENDROSS- M NDI NGALL: Thank you agai n,

Jim And of course, M. Chair, | want to follow up
havi ng been there for eight years and understandi ng
t he budget and how things fall out.

| definitely have an eye on what is happening
on Tal | ahassee, but through our | obbyists, et
cetera, | do want us to sit down and tal k about
where we are and what we’re doing so | can support
and report to the Board because they really have an
interest as to what happens with the Children's
Trust.

| do appreciate your remarks. And as soon as
-- and what tine is your neeting tonmorrow, if you

don’t m nd sharing?
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MR HAJ: [It's in the afternoon. | don't know
the exact tinme because it’'s our teamand their
t eam

M5. HANSON: Four o’ cl ock.

MR. HAJ: Four o’ clock.

DR BENDROSS- M NDI NGALL: And where? |In the
Board, are you going to be in the building?

MR HAJ: No, it’s virtual neetings. W have
standi ng neetings once a week with the school
di strict.

DR. BENDROSS-M NDI NGALL: Al right. Very
good. I'Ill get that information in. Maybe | can
join you. Thank you, M. Chair.

MR. HOFFMAN:  You're wel cone. Any ot her
coment s?

DR BAGNER If | may, M. Chair?

MR HOFFMAN:  Yes?

DR. BAGNER: | had a brief question and this
m ght be sonething | mssed during there too,
because | was running one of the breakout groups.
But one of the things | was curious to hear about
was the web content and functionality for parents
and caregivers, that was going to be sonething
we' re expandi ng.

And while | can see the benefit of that, there
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are so many other high priority ticket itens |ike
we' re discussing right now that |I'm wondering what
is the high priority for this, to have this be an
expansi on versus sone of the other priorities that
were raised during the retreat?

MR HAJ: Dan, if I --

M5. HANSON: Go ahead, Jim

MR. HAJ: | don't know about Lori and
St ephanie, but this really was a | ow cost issue.
Real ly to update our website or social nedia.

Everything that the parent had touch point for
so that they can be able to know where the services
are and to access services. So, I'll let Lori or
St ephani e chine in.

M5. HANSON:. Sorry, ny dog has decided to join
the neeting. So yes, the reason this cane as a
priority was out of the Board’ s discussion around
the i nportance of parents across the board for
everything we do, as well as, you know, the
i nportance of making sure that we | et parents know
what’ s avail able and what’'s out there, but we give
t hem good, you know, sort of preventative gui dance
if you wll, and also |let them know about what
resources and prograns we fund and what’s

avai | abl e.
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So, we did as you all know, during the COvVID
pandenmi c year, like, |aunched the StayHonme. M am
site, and so this was in the vein of thinking about
how do we -- |ike that was made as a tenporary --

CGobvi ously, we’'re not going to have to stay
honme forever, right? W’re going to have -- so,
how do we want to transition that type of a
resource?

That idea of a centralized place where you can
get parent related information, child educati onal
activities, you know, ideas and fun things you can
do, as well as you know, just information that
parents mght benefit fromin a nore centralized
and organi zed kind of parent portal in our website.

Ri ght now, it’s kind of hard to find that type
of information in our site, and so this was just
really about -- and al so recogni zing that we need
to keep constantly fresh, right? You don't just
like create all this content and put it there and
then it stays static.

So, as Jimsaid though, we were thinking about
this as a relatively |lower cost, you know, need.

So, but you know, inportant to hear you' re feedback
about that. Thank you, Dan.

DR. BAGNER: Thank you.
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M5. KENDRI CK-DUNN: | have sone feedback. One
is a question, but | just wanted to say thank you
to Jimand the staff for putting this together and
"' mso happy to see the native | anguage supports
t here.

Again, | can’t reiterate how inportant this is
and | look forward to nore discussion with -- anong
the staff and the Board regardi ng native | anguage
supports for our children.

And then, | wanted to ask if the gifted and
high-ability children was included here. | can't
scroll up and down, so maybe |I'mjust mssing it.

And then the last thing, | just -- | guess
it's just a conmment. A lot of what we do as a
Board to support children and famlies, that a | ot
of time they re experiencing distress, nmarginalized
conmunities, et cetera.

But | want us to never forget that we want to
be strength based and al so focus on the strengths
of the famlies and children we serve. And you
know, | ooking at children who are high ability and
have gifts and talents, |ooking at children who
speak multiple | anguages and have, you know,
dynam ¢ and robust cultures, you know, for us to be

able as a Board in this process to ensure that our
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children that do have strengths and famlies, that
they’'re able to continue to increase and build
t hose as wel |.

| am hoping in the future, you know, as things
change in our society, that we nove away from
slowy but surely |ooking at people and children in
a deficit length because even sonebody that’s
mar gi nal i zed, you know, | don’t use the terns
di sadvant aged and poverty and poor.

Those things are so deneaning to people
because people are mnoritized and they are
marginalized in this society and | -- a | ot of
peopl e, not everyone, but a lot of the famlies and
children that we encounter, if we really understand
their stories, then we would know that despite sone
of the things that they struggle with, they have a
| ot of strength.

W have to tal k nore about those and not | ust
the things that are the negatives, and that’s so
inmportant. Children have to hear that.

You know, |'m one of the persons, you know,
everybody on this Board, they're a | ot of people
here that are practitioners and sone are not, but I
work with children every day and have done so for

nore than the last 15 years and every single day
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fromthree years old all the way up until 22.

And you know, the things that you hear, the
strengths, the things that you' re able to see,

t hese children have so nuch to offer. Their
famlies have so nuch to offer even if they're
honel ess. Even if they have disabilities. Even if
they’ re going through divorce and dealing with
donestic violence. Even if they have famly

i ssues.

There are so many strengths there and every
day that God allows nme and ny ancestors to go to
work and work with the children that |I'm honored to
t hat cone ny way.

They remind ne of this every single day that
iIs just not that you' re African American and we
have to | ook at the things that you ve encountered
or, you know, that I'man immgrant who doesn’t
have | egal papers in this country and | have to,
you know, this is what needs to be the focus.

There’s so many nore, and | want us to really
to just begin discussing and serving children that
have strengths too, and not |eaving themout if
they need -- if they're gifted and tal ented, we
need to work with them

If they have -- if they speak other | anguages,
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it should not just be for the wealthiest comunity
that can put their children in magnet prograns
where they can go | earn English and Spanish, but
the very children that are here that speak these

| anguages, Haitian-Creole, French, Spanish, and
they’ re here.

And if they're living | owincone conmunities,
they don’t even get access to sone of those
prograns, and that is not right. And so we can
help build, I think as a Trust, we can help to
facilitate some of the injustices that we see on a
dai |y basis.

If we don’t do this for these kids, when they
turn around and do the things that we see them do
because they’'re in pain, because they see that
they’ re ignored, because they see that nobody
cares, then it’s our fault as a society.

MR. HOFFMAN:.  Thank you, Ti onbe.

M5. HANSON: Thank you, Tionbe, and | want to
appreci ate your comments and | want to ask Juana if
she can scroll to page eight, the top of page
ei ght which is the page that has the green bar at
t he top.

There is an itemfor us to add funding to the

fam |y and nei ghbor hood support partnership

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com



© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng April 19, 2021 Page 107

initiative in the new funding cycle, and you can
see it’s one of the higher dollar funding itens
that’s comng in the future.

Not this year, but beyond. And part of that -
- well, first of all before | -- part of that is to
expand the popul ati ons that woul d be served by
t hose partnerships and these were several of those
popul ati ons that were discussed,

And yes, the high ability or gifted students
who | ack enrichnent opportunities and econonic
resources are on there along with a nunber of
others that you can see.

The bolded text is the -- are the itens that
wer e di scussed by nmultiple groups that had this
di scussi on.

And then, what | will also say about the, for
short, S&ST initiative, is that it’s always --
well, since at |least the |ast funding cycle or two,
we have a famly strength framework that is
supposed to be guiding the initiative.

But I think what we’ve realized in doing sone
reflection with the initiative and | ooking at data
and neeting with providers is that we put that
framework in place, but then we didn't really wal k

the wal k and practice it and do the training for
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the staff to kind of nmake those shifts in m ndset,
that make the shift in the | anguage that you use,
the words that you use, the way you think about

buil ding a coll aborative care plan with a famly.

So, we really have done a ot with the
providers already to start to have them | earn about
the famly strength framework that’'s in place,
which is fromthe Center for Social Policy
Research, | think is the right center to say.

And they al so have a youth drive framework
because sonme of our partnerships don't serve
famlies. They actually serve youth on their own,
and so there’s a parallel youth strength framework
and you can see that our theory of change is
witten here.

It’s the second sentence after the first -- in
the first paragraph that FNSG pronotes positive
chi | dhood experiences, builds famly and youth
strengths rel ationshi ps, and al so supports basic
needs, so that children and famlies will achieve
better outcones.

So, we really are taking this seriously as we
| ook into in the next year putting out a
solicitation for this and expandi ng sone of the

popul ati ons we serve, really enphasizing that
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strengt h-based approach. So, thank you so rmuch for
t hat, Ti onbe.

MR. HOFFMAN:  And let’s just renenber, this is
just a check-in. The retreat was a check-in of how
we were doing on the priorities that we had and
what you wanted to see as directors.

So, even this product here, if we nod our
heads up and down, takes a lot of work. Not just
of staff, but in a lot of participation of our
directors as well at the commttee |evel and
working directly with staff.

| do appreciate all the coments and the
di rection, but we have a long way to go to
i npl ement nost of these initiatives and | think
t hat your continued participation as | said earlier
is very inportant.

Any ot her thoughts or comments?

M5. KENDRI CK-DUNN: This is probably just a
guestion for Jim probably a follow up. The
i ndi genous conmunities, did we ever get any
feedback if they want --

MR HAJ: W have not. It hasn't been |ack of
effort. W’'re still working onit. Actually,
Representative Juan Fernandez Barquin is hel ping,

assi sting, coordinating this neeting.
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MR. HOFFMAN. Okay. Thank you. GCkay. |
appreci ate everybody’ s participation and |'m going
to turn it over to Jimfor the CEO report.

MR HAJ: M. Chair, thank you. 1'Il be
qui ck. Financial disclosure is due by July 1st.
Young Tal ent Big Dreans and Chanpions for Children.

W' l|l be sending out enmils regarding the
event and al so Chanpions. It seens |ike we just
did the other day, but nom nations are going to be
open for the Dave Lawence Award and Program of the
Year .

Quarterly report on 44. Anendnent reports on
45. And | just want to echo what Ken said earlier
about our providers.

| don't know if any of themare still on the
call, but | do want to thank themfor the service
and what they’ ve done all year.

W’ ve done an amazing job, but it was really
was wor king hand in hand with the providers,
getting feedback, dealing with this pandem c day by
day, and it really was that partnership that nade
it successful. Thank you, M. Chair.

MR. HOFFMAN:  Thank you, Jim |If | don’'t hear
any objections, the neeting is adjourned. Thank

you.
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M5. HOLLI NGSWORTH:
(Wher eupon, at 6:00 p.m,

adj our ned.)

Thank you, everyone.

t he neeting was
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CERTI FI CATE OF TRANSCRI BER

The above and foregoing transcript is a true
and correct typed record of the contents of the file,
whi ch was digitally recorded in the proceeding identified
at the beginning of the transcript, to the best of ny
ability, know edge and belief.

Signed this 11th day of May 2021.

Brenda Saliba, Transcriptionist
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