Meet i ng April 15, 2021 Page

THE CHI | LDREN' S TRUST HUMAN RESOURCES
COWMM TTEE MEETI NG
“VI RTUAL MEETI NG VI A Z0OM VEEBI NAR W TH A QUORUM COF
MEMEBERS PHYSI CALLY PRESENT
AND SOVE MEMBERS ATTENDI NG VI RTUALLY”

The Children's Trust Human Resources Committee
Meeting was held on April 15, 2021, conmencing at
2:00 p.m, at 3250 Sout hwest 3rd Avenue, United Wy,
Ryder Conference Room Mam, Florida 33129. The
meeting was called to order by Mark Trowbri dge,

Chai r.
ORIGINAL

COW TTEE MEMBERS:
Mark A. Trowbridge, Chair
G | da Ferradaz, Vice Chair
Mary Donworth
Lourdes G nenez
M ndy Gines- Festge
Karen Weller (Zoom
Kennet h Hof f man, ex-officio (Zoom
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STAFF:
Inran Ali
Janes Haj (Zoom
Joanna Revel o
Muri el Jeanty
WlliamKirtland
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Zi nni a Bl ythe
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PROCEEDI NGS

(Recording of the neeting began at 2:00 p.m)

MR. TROWBRI DGE: Ladi es and gentl enen, wel cone
to our Human Resources Conmmittee on Thursday, Apri
15, 2021. It is a few mnutes past tw o’ clock, so |
would like to call this neeting to order.

| do believe, Miuriel, that we have a quorum
present. Thank you all for making tinme to be here in
person.

Do we have anybody joi ning us on Zoonf

Oh, great. Wl conme to our good col | eagues on
Zoom

Muriel, do we have any public comments?

Thank you. And therefore we will close public
commrent .

Today we basically have two pi eces of business
to handle as the HR Committee. The first is the
heal th i nsurance renewal. And | believe you got sone
information that was sent to you in a Power Point.
And so | think I’mgoing to ask our good col | eagues
iIf they’d like to wal k us through this. And | want
to thank Inran as well for the briefing prior to
this, to nmake sure that we were on the sane page as
we prepared today’ s agenda.

So if youd like to draw your attention to the
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big screen, or the screen in front of you, we're
going to wal k through the 2021 insurance benefits
renewal for May 1, 2021.

Joanna?

M5. REVELO Yes, thank you, Mark, M. Chair.

For the benefit of the group who may or nmay not

know me, allow ne to introduce nyself. | am Joanna
Revel o, | amthe Human Resources Manager for The
Children’s Trust. | am happy to say |’'ve been with

The Children’s Trust 15 years now, my qui nceanera
year.

MR. TROABRI DGE: Yeah

MS5. REVELO  Thank you. Not all of those 15
years have been in human resources for the last 10 or
so year. | have cone before nenbers of this
commttee, along with nenbers of the executive team
to review with you our insurance benefits renewal s.
Sol wll go ahead and do that with you now.

The next slide, please.

So as you can see on this chart, this is a
summary of the nedical marketing results that we
recei ved when we took our group health plan out on
the open market. And again, in line with our
procurenment policy, we did take it out to the open

market. And I’'ll just go through the charts show ng
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you the results.

At the very top you see Cigna, that is our
i ncunbent carrier. W were able to negotiate with
them and received a four percent renewal increase.
You see the dollar anount there. The last two
colums is sonething new that we’ ve added for you,
again, inline with our procurenent policy, to show
you the best carrier ratings as well as the financial
size of each of the carriers. W did have a couple
of other carriers, but they did not neet the
requi rements of the procurenent policy, so for that
reason they are not on this |ist.

Fol l om ng Ci gna, then we have Blue Cross Bl ue
Shield of Florida, Florida Blue. They quoted us an
I ncrease of 9.1 percent. You can see the dollar
difference there, that that would be an increase of
$102, 650. 00.

That was followed by United Health Care. They
al so submtted a renewal quote in the anount of, a
percent age increase of 14.3 percent. That would be a
dol I ar difference of an additional $161, 352. 00.

And then |astly, the other quote that we
recei ved that nmet the requirenent of the procurenent
policy was Aetna and they cane in at a slight

reduction in an anmpunt of $4,504. 00.
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| do want to enphasize that while it |ooks |ike
it is a decrease with Aetna, it is indeed, but it is
not a true plan to plan design, so for that reason --
they' re there because, again, we just want to be
fully transparent that we did shop our group health
pl an on the open market and these were the quotes
t hat we received.

Next slide, please.

This next slide shows why we are recommending to
the commttee to continue a renewal with Cgna. As |
said, we had sone significant back and forth with
Cigna to negotiate wwth them W were able to
finally secure a 4 percent renewal rate. One of the
reasons we are reconmendi ng going wwth Cgna is, they
of fer sonething different that none of the other
carriers offer, which is a level funding plan, which
means that we can receive a surplus, that we receive
it as a credit. That's received in the fifteenth
year after we do the renewal .

So you can see it’'s a pretty substantial surplus
that we're projected to receive, $45,000. In
addition, Cgna offers, through this Ievel funding
plan structure, it allows nore transparency for us
and access to the clains data. Wth the other

carries we did not have that, they consider us to be
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too small in order to offer us that |evel of
t ransparency.
So again, if we stay with Cigna, it would be n

di sruption to any of our enployees. W are

conpl eting our second year with Cgna. Ci gna has a

very large network. That’s inportant to our

enpl oyees and their famlies, especially those fam
menbers who have coll ege kids out of state. It is
al so a PPO plan, which is very attractive. | wll

tell you froma human resources point of view and
from an organi zati onal point of view, that the
benefits we offer are not only nedical, but the oth

benefits is a very strong factor when we | ook at

0]

Iy

er

enpl oyee retention. So the PPO is sonething that we

offer.

In addition to that, we receive a $4,000 credit

for wellness activities. Last year was a little bit

of a difficult year because of the pandem c, but
nevert hel ess we were able to use sone of those
dollars, sonme of that credit for wellness activity

for our enployees. And | will tell you, one of the

things that we did with this $4,000 credit, which was

a huge success, very well received, which was, once
we were in | ockdown, through another agency we were

abl e to purchase and deliver healthy snacks to al

of
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our enployees. It was not announced and so it was a
very well received nice surprise. | don’t know that
everybody |ikes sone of the healthy, healthy snacks,
but nost of the feedback was very positive.

In addition, and of course tied to the pandem c
that we have, Cigna offers the tel ehealth option
whi ch many peopl e have used. People now are beconi ng
nore famliar, nore confortable with the Zoom wth
the telehealth, in order to seek health services that
way. Cigna also offers the nobile app. Were would
we be w thout our phones? And so that’'s one of the
benefits with C gna.

Next slide, please.

MR. TROWABRI DGE: Joanna, forgive the
I nterruption, what about access to EAP and ot her
types of nental health support, just know ng that
we're hearing a | ot about enpl oyees and extended
famlies. W need to access that, especially during
this tine.

M5. REVELO Yes. That's a very good question
and | appreciate you asking it. Wth G gna, and
will tell you, in all the years that |’'ve been with
The Children’s Trust, we have al ways of fered nental
heal t h, behavioral counseling to our enployees at a

$0 copay, so it’s very inportant that piece is here.
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In addition to that, we do offer enployee assistance
plans. W nake that available to all enpl oyees and
to their famly nenbers as well. So yes, that is a
benefit as part of the whole benefits package.

On this next slide you Il see our
recomrendati ons. Again, on the other insurance
benefits that we have, our dental plan continues to
be with Aetna. This year we do see a decrease of 24
percent. That’'s a savings of $13,000 under our
current rates, so that would be a savings that we
could pass on to our enployees. The plan that we
have with Aetna is one of the nore unique plans from
what | understand. It’s not so conmobn anynore out on
the open market. It takes its Freedom of Choice
pl an, neaning that for one rate, there’'s no
difference in cost, enployees and their famly
menbers can choose to be in a DMO or a PPO at the
sanme cost.

And then for our vision plan, a |ot of enployees
enjoy this benefit. It is offered through MetlLife
VSP. This year we are seeing a very slight nom nal
i ncrease of $500, that’s the plan itself, that $500
itself is not the cost that the enployee wll
experience. And again, the vision plan has a two-

cost plan option for enployees. There's the high
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plan, the low plan. O course the difference,

won't get into all of the details, but the difference
at a very high level that you would pay for copays,
whet her or not you' re getting glasses every year or
every other year.

And then, again, our life insurance, our short-
termdisability, long-termdisability, that is
offered through Unum This year we received a rate
pass on the renewals. Again, this is another benefit
t hat our enpl oyees have that is no additional cost to
them Its life insurance, its two tinmes their
salary. So it’s a very nice benefit. [If enployees
want to purchase additional |ife insurance, we do
have that option through sone of the other carriers
as part of our fuller benefits package plan.

So that is the end of the PowerPoint. And
again, as | said, over the years we've cone to the
menbers of this commttee to share with you our
findings, the analysis we’ve done in terns of our
plans that we offer and to nake the recomendation to
you to renew with Cgna and to renew with our other
current carries for the dental and the vision.

MR TROMBRIDGE: So we’ll open up for questions.
| f you don’t mind, going back to the $45,000 credit,

If you wll, that cones basically in the sumer,
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three nonths after the renewal ?

MS. REVELO Yes, that’'s correct.

MR. TROWBRI DGE: GCkay. And that’'s just based on
sort of annual usage?

M5. REVELO Yes, and the anount of prem uns
that we pay versus the clains paid out also. So when
we went to open market, for our group design, the
nunber of enpl oyees that we have, we are aware of
some situations but they are very | ow and we do not
have large clains. |It’s very normal what we have,
but it’s on the lower side in terns of the clains.

So the surplus cones based off the anmount or the
clainms paid. Because we don’'t have that many, then
we receive that as a credit when we renew.

MR. TROABRI DGE: Very nice.

Lour des?

M5. G MENEZ: Yes, | have a quick question. The
first slide showed the different ratings. Wat is
the difference between superior and the excellent? |
noticed that only one had superi or

M5. REVELO Yes. Honestly, | don’'t know, other
than what’s in the parenthesis that the A rated
conpanies or carriers are the -- equates to excellent
and that the A plus relates to superior. |I’msorry |

don’t have the details as far as between the carrier
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rati ngs, how AM Best does their ratings.

MR. TROMBRI DGE: O her questions? -- so Karen
can hear you

M5. FERRADAZ: |I'msorry. M question was, we
surveyed the staff to see if they are happy with the
pl an they have now or have any problens with it?

M5. REVELO Well, so I'Il answer the | ast part
of your question first. Initially when we did the
pl an, when we transferred plans and nmade a pl an
transfer, change is always a little bit difficult.
And with Cigna, initially, we had sone differences in
ternms of the provider network. That sone of the --
not all of the providers were in the sane networKk.
And that happens fromtinme to tinme. But very
qui ckly, then, C gna, those providers did conme under
and enpl oyees were able to still continue to see the
physicians, the health facilities that they’ ve al ways
seen.

They are happy with the plan. It’s a very
robust, it’s a very good plan. As | said, one of the
really key features is the nental health counseling,
that its $0 copay. | nean, that’'s -- if anybody is
havi ng problens or needs to speak with sonebody, in
addition to the EAP or 211, they can see sonebody

privately and it is very good.
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Yes, all of the feedback that |1’ ve gotten has
been positive. Fromtine to tinme there are sone
chal | enges and we need to just rem nd the staff that
the carriers, the pharmaceuticals fromtinme to tine
wi || make changes to their price structure, that's
very common. People seemto forget that and we just
need to be m ndful and rem nd our enployees that that
happens. Not only because its Cigna, it just happens
across the industry.

M5. DONWORTH:  Questi on.

MR. TROABRI DGE: Mary?

M5. DONWORTH: | shoul d know how to work this.
From t he enpl oyee perspective, what is the cost
burden for enployees, and is it, if they get the HWVO
there’s no cost, Trust covers it, and if they get
PPO, they have to -- what is that structure | ook
li ke?

M5. REVELO So, we have four -- largely four
different classes. There's the enployee only,
enpl oyee/ spouse, enployee/children, and the famly
plan. Of the top of ny head, | think that we tend
to have a higher percentage in the enployee only,
followed by the famly plan. The Children’s Trust,
again, one of the retention factors for our enployees

Is the cost share is at nine percent, 10 percent,
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which is increasingly very rare in the |abor market.
| would need to provide you with those dollar
anounts, but | can tell you, certainly every tine |
do this with the new hires, they are always astounded
at how little their share is to receive such a rich
benefit. And again, what we offer is the PPO plan.
The PPO pl an.

MR. TROMABRI DGE: Questions? | know Karen is
with us on Zoom

Karen, do you have any questions?

MS5. WELLER: No, | have no questions. Thank
you.

MR TROABRI DGE: Thank you very nuch, Karen. |
| i ked hearing your comments about how this plays into
retenti on because, again, | think in this day in age,
especially in nonprofits, you have to | ook at the
benefits of sonetinmes making up where sal aries m ght
be alittle bit different or not quite at the rate
that the for-profit world is, so. And | appreciate
G lda s question, too, because it’s great to know how
t he enpl oyees are. [|’ve been on this commttee a
coupl e of years, and | think we went through a
transition to a different insurance carrier. And so
you al ways wonder how that plays out after the first

year or two and getting access to the types of
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doctors and hopefully a pretty robust network.

M5. REVELO Yes, it’s a very robust network
and, again, we took it out on the open nmarket. W
did receive sone renewal s fromsone of the other
carriers that maybe you have heard of. But again,
two factors were against them One was they did not
neet the criteria of the procurenent policy as far as
the AM Best rating. And the other factor is that
they are regional carriers. And because we have
enpl oyees that have famly nmenbers out of state, it’'s
I nportant to nmake sure that we are in a nationw de
plan that has the in network across the country.

MR. TROWBRI DGE: Fantastic. | think nost of you
know t hat when you | ook at the bylaws, this conmttee
has a nunber of charges and this is one of the things
that we weigh in on, on an annual basis, in terns of
not only the benefits, but the insurance and

renewal s, so. A very significant part of our work,

Sso.
Any ot her questions, conmments?
Joanna, thank you for always doing very good
wor k and being thoughtful. It's really exciting to

see is that there are sone things that we’'re doing
that will actually see a decrease, especially in the

dental plan. | get the feeling that a | ot of people
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this | ast year haven't gone to see doctors and
dentists. W hear that a lot. And so hopefully we
can also rem nd them and nmake sure they’ re taking
advantage of this benefit, but also taking good care
of thensel ves.

M5. REVELO Well, you're right, and that's al so
one of the features of the Cigna Plan is that there
is the telehealth option. Because there is that
concern about, especially early on, now that nore of
us are becom ng vaccinated. But, yes, we do expect
to see sone nore in-person use of the plan.

MR. TROABRI DGE: Ckay, great.

Would you Iike a notion fromus to accept the
recommendati on as presented? |Is that necessary?

MR ALI: No, that’'s not necessary.

MR TROABRI DGE: You have advised us and we
consent ed.

MR ALI: Yeah. | don't knowif Jimwanted to
say anyt hi ng.

Ji n?

MR TROAMBRIDGE: Jim | apologize. You're
supposed to be sitting next to ne.

MR HAJ: M. Chair, there’'s really not nuch to

add. It's really a 10 percent cost share for the
enpl oyees, 90 percent. It is a very lucrative plan.
Laws Reporting, Inc. 305. 358. 2700
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We do take care of our enployees. And Joanna says,
we use it to attract talent, because a |ot of tines
they don’'t see the backend, they see only the salary.
And it also helps to retain. And our enpl oyees are
exceptionally satisfied with the plan and do
appreciate -- they do know the investnent into

heal thcare for thensel ves and their dependents and
truly appreciate that. So it is a great benefit. So
t hank you for your consideration, M. Chair.

MR. TROWBRIDGE: And again, | think it goes
w t hout sayi ng because | saw sone faces sort of react
when you tal ked about the 90/10 cost sharing, that's
real |y unheard of these days in other nonprofits,
governnments, where a lot of tinmes that cost share is
50 percent, so.

MS. REVELOC Right.

MR. TROWBRIDGE: d ad that you can keep doi ng
that and able to absorb that wthin the perineters of
our budget, but also being creative -- | know I nran
probably went back several tines, along with you, to
kind of work Cigna a little bit. So mazel tov on
that. A four percent renewal is pretty incredible.

Al'l right, seeing no additional comrents on this

item we' Il nove on to the review and eval uati on of
our President and CEQ Janes Haj. | know all of you
Laws Reporting, Inc. 305. 358. 2700
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were sent in advance an opportunity to review a
nunber of things. One was a video about the
acconmpl i shnments that Jimand the team have been abl e
to do over a very difficult year this past year
Jims self-evaluation, which | would tell you is
pretty incredi ble when you see the things that you
normal |y do and all of the add-ons. | can speak
specifically to a couple of those, being with Ji mout
at a di aper bank program where we were giving out

di apers. It was early on in the pandem c and al
hands- on deck.

As | told Jim when we finished, |I got into ny
car and literally cried because you realize that when
you're giving out 50 diapers -- and maybe, Joanna,
you told ne this, it’'s probably, for a child, maybe a
week. 1'mlike 50 diapers, and then they're |ike,
yeah, they go through three or four or five a day.
And I"mlike, oh. So great need, and the partnership
with Frida, some of those things. | know that was
accounted for in there.

Jim | think you may want to nmake sone opening
remarks? And, Inran, | don’t knowif we're going to

show the video again or not, but sone of you may have

already seen it. If you haven't, then we’ll do that.
MR ALI: | think -- Jimis still on. He don't
Laws Reporting, Inc. 305. 358. 2700
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want to hear about hinself.

Juana, you want to play the video?

M5. LEON:  Yes.

MR TROABRI DGE: Thank you.

If you all would draw your attention, please.

(End of recording.)

MR. TROWBRI DGE: Thank you. And very, very
ni cel y done.

Jim | think we can take a few noments and hear
fromyou, prior to us chatting a little nore about
your self-evaluation. Geat video by the way.

MR ALlI: Jim-- Jimis not on.

MR. TROMBRI DGE: Oh, he stayed for just the
begi nning? OCh, okay. Now, we can tal k about him

MR ALI: Normally every year | do this for Jim
And you seen on the video sone of the trenendous
things that Jimhas led us forward during this | ast
chal I engi ng year. You know his self-eval uati on shows
a lot of what he did, not all of it. But from our
staff perspective, Jimreally stepped up to the
plate, did a lot nore than normal. Spent a |ot of
time in the comunity, putting hinself at risk al
hours of the day, despite the pandem c. Just doing
everything that he could of done to make sure that

the children and fam|lies benefit from our services.
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Qur board chair was very supportive of the
energency fundi ng request that we had, that we
subsequently inforned the board of. But everything
that we could of done utilizing the resources that we
need to, Jimstepped up to the plate and did what he
had to do.

So with that said, |I'’msure you read his self-
evaluation. So | think he's really done a trenendous
and excellent job. So |I was expecting that some of
you woul d have given sone feedback on the docunent
that was sent to you, as there are scores, but |
| eave this up to you to either tell Mark or Joanna
what you deci ded so that he can get an overall rating
of being the best. Thank you.

MR. TROABRI DGE: Thank you, Inran.

So the performance appraisal form of course al
of you received a copy of, | think sone of you may
have had a chance to go through that hopefully, if
you have any conments you can send those back to
Muriel. | know | sent sonething back to her. But
nmost of mne were just things | wanted to highlight
or talk about, but | would |ove to al so hear from
many of you

So, Lourdes, if you' d like to share a few

t hought s, pl ease.
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M5. G MENEZ: Yes. | read over the eval uation.
| highlighted some of the things. There was so nuch
that | could of highlighted the whole entire
docunent. | think in a regular year, evaluation
woul d be great, awesone, but in a COVID type year,
this is amazing, what the Children’s Trust has been
able to do. And Jimis the | eader, obviously, has
followed up and inplenented in all the things.
think the goal of the -- the m ssion of The
Children’s Trust is to support fam lies and children.
It was not -- | don’t think they dropped the ball in
any way, shape, or form | think they actually went
above and beyond in making sure that the children
recei ved the services they needed, whether it was
virtual or whether it was face to face.

The summer youth programthat only got paid --
they were able to do it in conditions that were safe.
Sonme of the students went in-person, others went
virtually. | mean, the noney that he was able to
secure, the funding with the help of all his staff.
Any organi zation is as good as its leader. And |I'm
al ways proud to tal k about The Children’s Trust
wherever | go because | see the work that is being
done and | eadership is the one that starts it all.

And the staff is conmended because they are on board

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N oo o b~ w N P

N NN N NN R R R R R R R R R
o0 A W N P O ©W 0 N O 00 A W N B O

Meet i ng April 15, 2021 Page 22

with CEQ that nmakes it so nuch easier for himto be
able to nove things along and to be able to nmake sure
t hat any changes or any type of newinitiatives are
being foll owed through and done in the best way
possible. So | was very inpressed.

| read this docunent and | stopped highlighting
because there was just too nmuch to highlight.
Everything really stuck out as an incredible year
with everything that we were facing. And just, to
me, there’'s -- hats go off to M. Haj and the work
that he’'s done in leading this organization.

MR. TROABRI DGE: Thank you, Lourdes.

M ndy?

M5. GRI MES- FESTGE: Thank you. 1’|l just
backtrack on that. | 100 percent agree with
everything that Lourdes just said. | think because

of the situation we’'re in with the pandem c and the
way that, not only Jim but his |leadership role in
havi ng everyone pivot, you know, working from hone
and still doing what they needed to do to reach out
to the providers, the partners that we have, to do
what needed to be done for the community, says quite
a bit about this organization and what they do. And
the level that they work in every single day w thout

this. And so because of that, | think because of
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that collaboration, it was a very snooth transition.
And so that’s a real positive for ne.

MR. TROWBRIDGE: | appreciate that. Thank you
for your feedback

Mary, would you like to comment?

M5. DONWORTH:  Yeah, | nean, | just echo what
everyone has said. | think that obviously he | eads
the organi zation and | think he’'s leading it in a
very just remarkable way. The flexibility of The
Trust is also sonething that | think has been really,
really inportant for providers in the conmunity. The
responsi veness, the anount of work, just on a very
basic | evel, the preparation that goes into all of
our meetings. The anticipation of all the questions
that m ght surface so that the information is already
there is just, | nmean, it’'s just so professional,
it’s just so well done. So nmy hats off to Jimand
the staff. Because | think they ve done a phenonenal
j ob.

MR TROABRI DGE: Thank you.

Madam Vi ce- Chai r?

M5. FERRADAZ: Yes, | also agree with everything
everyone has said. | think he’s done a renarkabl e
job. One of the nost inportant things is the

relationship with the providers and the fact that it
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was not only the staff pivoting, because we have a
relatively small group of staff, that are remarkable
and professional and were able to pivot and conti nue
seam essly but being able to get all of the providers
to also do the sane and support the providers to be
able to continue to provide services the best they
could under the circunstances. | think the providers
al so appreciate all that support. And only by
supporting the providers can we provide the services
to the children. So | think that piece was very
| mpor tant too.

MR. TROABRI DGE: Terrific.

M ndy, back to you and then we’'ll go to Zoom

M5. GRI MES- FESTGE: Yes, really quickly. Not
only his handling of the pivot with the pandem c, but
al so the fact that under the circunstances that we're
in wth that, he also really pushed the soci al
justice, the -- that aspect, | think, says quite a
bit as well, that it wasn’t -- it’s not just that the
focus was on the pandem c and how do we reach our
partners and the providers and nmaking sure they reach
their clients, the children and famlies. But that,
you know, Ad Hoc Conm ttee having those di scussions
real |y opened up another area that we found to be

needi ng, that we needed sone nore support in that.
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And so the fact that that was able to happen as well,
in addition to everything el se, that is renmarkabl e.
That really is remarkable in this kind of
environnment, in this year.

MR. TROABRIDGE: Great. Thank you for adding
t hat .

Karen, we’'ll cone to you.

M5. WELLER | just want to echo what everybody
el se has said. But | think what stands out to ne is
he is so well-rounded. He not only took care of the
staff, he net with business partners and | ed sone
sessions with other CEO s to see how they can help
the community. And also |ooking at what is going on
in the community and being able to bring the speci al
session with the racial and social part to the board.
| just thought it was so well-rounded. And | just
have so nmuch respect for all the things that Jimdoes
for The Children’s Trust. As a leader, he really is
a true exanpl e.

MR TROABRI DGE: Thank you so nuch, Karen

M. Chairman, would you like to chine in? |
know you' re ex-officio of this commttee, but you

often help us greatly in delivering the nmessagi ng.

MR HOFFMAN. 1’1l help if | can. First of all,
sorry for comng late. | had an unavoi dabl e
Laws Reporting, Inc. 305. 358. 2700
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conflict, but I did mss the health insurance, and
"’ msure everything went well there. Yeah, | always
said, and |’ve been in the position of managi ng
peopl e or review ng people for many years, and |

al ways have trouble with these sort of foruns and
conceptual |y, sonetines, with saying, what's the goa
and then |looking at the end and saying is it net. |
actually see in this year, although things fit in the
colums and next to the things that Jimhas done,
there’s a ot of msmatches, but it’s been a year of
adapt ati on.

And so | think irrespective of the goals, | want
to say ditto to everything that |’'ve heard so far. |
think irrespective of the goals, were we able to
anticipate what this year m ght have been |ike, we
woul d have set goals. And | think the performance
that we’ve seen during the year, Jimand the staff
woul d have nmet them Because the performance of The
Children’s Trust this year, | think, has been, or
| ast year | guess we’'re tal king about, has been
extraordinary in terns of being able to adapt to new
environnent, adapt to the working environnent, but
al so adapt to the needs of our providers and
communi ty.

So | have nothing -- | don't really find that
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the charts match up to well this year, in the sane
way that they were intended when we set the goals,

but | do think that there’s no question in nmy m nd
that Ji mhas done an extraordinary job this past year
stepping up to what needed to be done to hel p The
Trust, help staff, guide staff, and get us to where
we are today, which is in a nuch stronger position, a
much nore flexible position. And | think a nmuch nore
responsive one to the coommunity. So | have nothing
but positive things to say.

MR. TROWBRI DGE: Thank you, Ken, very, very
much. | think that | would only add that, one of the
things that | |ove nost about our board is how we
| ook at our comunity through various |enses. And
fromny perspective in working with the business
community day to day, one of the things that stood
out this year was incredi ble work and partnerships
and advocacy. | wouldn’'t be on a Zoomin a high-
| evel conversation at the county level if Jimwasn’'t
there, wasn’t partnered, wasn't representing, wasn't
co-chairing that group.

And | think, again, that is -- our county
| eadership in many cases were saying, who are the
experts on this topic, and how do we engage them and

how do they help us wwth a path forward, and Ji m was
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in all of those conversations. Not by title but
because of what he brings to the table. And so | can
tell you in hearing what each one of you have shared,
he’s worked diligently |ike he has every year, but I
think, Inran, | |iked what you said, he was out in
the coomunity at his own personal risk. Because he
saw the need. And | saw himin action, we sawit in
the video. | was little disappointed that he didn't
seemto gain any weight during COVID, but that’'s al
right. But he was omipresent. | think if you re on
a board and you support your CEOQ | think that’s one
of the things that you |ove to cherish, support, and
honor. So I'll just finish with that.

| think at this point we're all pretty nmuch in
| ocked step in terns of feeling very good about this
past year, Jins |eadership, and obviously the way
that he has engaged with the team kept them
toget her, kept them healthy and safe, and found ways
to continue to support them

If there are no other comments, then | think we
send it back to our chairman with our appreciation,
good t houghts, well w shes, and | ooking forward to
anot her great year ahead, hopefully with a little bit
nmore of our nornalized activities and focus, so.

So no objection there. Thank you again for your
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good work on this and feedback. It was quite a
docunment to work through because there were a | ot of
addi tional success stories. And we did it alittle
bit different this year because we felt |ike always
going through the self-rating got a little bit
tenuous. And | think Ken said it very well,
sonetinmes those didn't match well, but | think the
ability to kind of look in the collective gave us
nmore to kind of sink our teeth into as a conmttee.

And again, this is one of those primary charges
of our comm ttees worth, so.

Wth that, I'Il ask if there is any other
busi ness or new business to cone before the
conm ttee?

Yes, nma' am

| think you have your self-rating form here.
think Intran’s very subtle way of saying we'd |ove to
have that fromyou, but we’'ll also have this neeting
menorialized with your comrents, but if you d |ike
to. | just went ahead and filled that out and signed
it.

And | actually used sone of the coments that
you all had shared when you went around the room and
talked a little bit about that in terns of

| eadershi p, preparation, new initiatives, talKking
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about the DNI work. Wien you think about that we're
in the mddle of a crisis, but yet we're still
working on a strategic plan, having a board retreat,
when a | ot of other organizations said we'll see you
I n 2021, or 2022, |eading anong his peers. | think
G lda tal ked about the ultinmate pivot, pivoting. But
if youd like to fill that out, it'd be great to
probably have that so Ken can |ean on that as well
when he neets with Jimone-on-one. W’re not on a
contract renewal period, soit’s alittle bit
different in terns of -- it's the |last page | use,
the rest is for your docunentation.

So I'll go back to any other business that
anybody would like to chat about? Inran, is there
anyt hi ng that we have not covered today?

So we have a neeting on Monday. 1’|l leave it
to Ken to informthe board in terns of us having net.
He usually then has a follow up with Jim It
probably won’t happen between now and Monday, but ask
himthen to just informthe board of your good work
and take it fromthere.

MR. HOFFMAN:.  Sounds good.

MR. TROWBRI DGE: Excellent. Thank you, M.
Chai r man.

MR. HOFFMAN:.  Thank you.
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So | see no other business before us and no new
business, |I'Il give you guys a couple of mnutes to
fill out that formand score it. But | will take a
notion to adjourn and | et you conplete that at your
| ei sure.

Is there a notion to adjourn?

M5. G MENEZ: Move to adjourn.

MR, TROWBRI DGE: Thank you, Lourdes.

M5. CGRI MES- FESTGE: Second.

MR. TROWBRI DGE: Thank you, M ndy.

Al in favor say aye?

ALL: Aye.

MR. TROMABRI DGE: Any opposed, nay?

W' || stand adjourned until our next neeting.
We'l|l see many of you in-person Monday at our board
neet i ng.

Karen, thank you so nuch always for your
di I i gence.
M5. WELLER: Thank you. See you on Monday.
MR. TROMBRIDGE: We'll see you Monday.
(Whereupon, at 3:00 p.m, the neeting was

adj ourned.)
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CERTI FI CATE OF TRANSCRI BER

The above and foregoing transcript is a true
and correct typed record of the contents of the file,
whi ch was digitally recorded in the proceeding identified
at the beginning of the transcript, to the best of ny
ability, know edge and belief.

Signed this 5th day of May 2021.

Caliera

CHRI STY CALDERA, Transcri ptioni st
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